
 

 Boston Borough Council 

 

 Delegated Decision Record 

 

This records a key or other decision taken by the Cabinet in accordance with the 
Council’s Scheme of Delegations (as set out in Section 3 of Part 3 of the Council’s 
Constitution). 
 
Please note that a copy of the Cabinet Agenda has previously been circulated to all 
members of the Council. If you require any further information on this decision 
please contact, in the first instance, the Portfolio Holder or Lead Officer. 
 
Unless the Leader and the Chairman of the relevant Overview and Scrutiny 
Committee certify that the matter is so urgent that the normal five-day scrutiny delay 
on action should not apply, then this decision will come into force and may then be 
implemented on the expiry of five clear working days after the publication of the 
decision, unless called in under the call-in procedures as set out in Section E of Part 
4 of the Council’s Constitution. 
 

Decision Maker Cabinet 
 

Report Title Waste Services Delivery Model 
 

Summary Background To approve placing the order for vehicles required for 
the introduction of weekly food waste collections 
across the borough. 
 

Author / Contact Officer Assistant Director - Neighbourhoods 
victoria.burgess@e-lindsey.gov.uk  
 

Ward(s) Affected All Wards 
 

Urgent? No 
 

Key Decision? Yes 
 

In Forward Plan? Yes 
 

Date of Decision 07 May 2025 
 

Date Published 9 May 2025 
 

Call-In Expiry 16 May 2025 
 

Exempt Information? No 
 

Decision (Action Agreed) That the Cabinet: 
 
1. Note Option 1b as presented within this report for 

collecting food waste weekly from households; 
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2. Approve drawing forward £2.010m from the capital 

programme allocation for 2027/28-2028/29 to 
2026/27 to fund the capital costs of purchasing 
food waste collection vehicles, subject to Council 
approval; 

 
3. Approve slippage of £0.840m in the Capital 

Programme allocations for Food Waste for 
2025/26 into 2026/27 to fund the capital costs of 
purchasing food waste collection vehicles, subject 
to Council approval; 

 
4. Approve an addition of £0.130m to the capital 

programme in 2026/27 to fund the capital costs of 
purchasing food waste collection vehicles, subject 
to Council approval; 

 
5. Approve the placing of an order for 14 food waste 

collection vehicles in June 2025 for delivery in 
2026/27, subject to the budget being confirmed; 
and 

 
6. Approve the changes to the current waste 

collection policy to remove the presentation of 
sacks alongside bins, requiring waste and 
recycling to be presented within wheeled bin 
containers provided by the Council. 

 

Reason(s) Enables the council to meet the legal obligation 
placed on local authorities to provide a separate 
weekly food waste collection. 
 
Provides the most cost-effective option based on 
future annualised modelled costs. 
 
Makes use of capital already allocated in the agreed 
capital programme for waste fleet renewal in 2028/29. 
 
Promotes waste minimisation, increases the amount 
of recyclables collected, and improves the street 
scene by reducing the amount of additional waste 
presented in sacks at the side of wheeled bins. 
 

Alternative Options Purchase of standard food waste collection vehicles 
for separate collection – this option has been 
discounted due to the modelled annualised costs for 
providing this method of service delivery being on 
average a year circa £615,000 pa above baseline 
from 2027/28 onwards, the potential impact on 
residents, and the impact on waste services 
employees. 
 
 
 



Any conflict of interests declared 
and any dispensations granted 
by the Head of Paid Service 
 

None 
 

Further Information  N/A 
 


