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Notice of the Annual Meeting of the Full Council
Dear Councillor
You are invited to attend a meeting of the Full Council

on Monday, 20th May, 2024 at 6.30 pm
in the Council Chamber - Municipal Buildings, West Street, Boston, PE21 8QR

Vs

Rob Barlow
Chief Executive

Members of the public are welcome to attend the committee meeting as observers except
during the consideration of exempt or confidential items.

This meeting may be subject to being recorded.

Agenda
Part |
A. To Elect the Mayor
B. To Elect the Deputy Mayor
C. Toreceive Apologies for Absence
D. Vote of Thanks to the Retiring Mayor
E. Vote of Thanks to the Retiring Deputy Mayor
F. Mayor's Scout and Mayoress' Guide
Part Il - Preliminaries
A. Minutes (Pages 1 - 16)

To agree the minutes of Full Council held on 4 March 2024 and Extraordinary Full Council
held on 25 March 2024.



B. To receive Communications (if any) from the Mayor and Chief Executive

C. Toreceive Declarations of Interest from Members of the Council

PART IIl - Agenda ltems

1 Democratic Arrangements 2024/25 (Pages 17 - 38)

(A report by John Medler, Monitoring Officer)

A. Membership of Committees 2024/25
(Appendix A)

B. Chairmen and Vice-Chairmen of Committees 2024/25
(Appendix B)

C. Programme of Meetings 2024/25
(Appendix C)

D. Cabinet Appointments and Portfolios
(Appendix D)

E. Council Representation on Outside Bodies 2024/25
(Appendix E)

F.  Appointment of Independent Person and Independent Panel

2  Appointments to the Independent Remuneration Panel (Pages 39 - 44)

(A report by John Medler, Monitoring Officer)

3  Workforce Terms and Conditions alignment across the South & East Lincolnshire
Councils Partnership (Pages 45 - 52)

(A report by James Gilbert, Assistant Director — Corporate)

Notes:

Please contact Democratic Services (demservices@boston.gov.uk) if you have any queries
about the agenda and documents for this meeting.

Council Members who are not able to attend the meeting should notify Democratic Services as
soon as possible.

Alternative Versions

Should you wish to have the agenda or report in an alternative format such as larger text, Braille
or a specific language, please telephone 01205 314226.


mailto:demservices@boston.gov.uk
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Agenda Item A.

Boston Borough Council

At the meeting of the Full Council held in the Council Chamber, Municipal Buildings, West
Street, Boston, PE21 8QR on Monday, 4th March, 2024 at 6.30 pm.

Present:

The Mayor Councillor David Brown, in the Chair.

Councillors Richard Austin BEM (Deputy Mayor), Jyothi Arayambath, John Baxter,
Peter Bedford, Dale Broughton, Callum Butler, James Cantwell, Emma Cresswell,
Anton Dani, Anne Dorrian, Neil Drayton, Stuart Evans, Sandeep Ghosh, Mike Gilbert,
Paul Gleeson, Andy lzard, Patricia Marson, David Middleton, Chris Mountain,

Barrie Pierpoint, Ralph Pryke, Lina Savickiene, David Scoot, Sarah Sharpe,

Helen Staples, Suzanne Welberry and Stephen Woodliffe.

Officers:
Chief Executive, Assistant Director - Governance and Monitoring Officer, Deputy Chief
Executive (Corporate Development) and S151 Officer, Strategic Finance Manager,

Assistant Director — Organisation and Corporate Services, Democratic Services Manager,
Senior Democratic Services Officer and Democratic Services Officer.

APOLOGIES
Apologies for absence were received from Councillors Alison Austin and Claire Rylott.

MINUTES

The minutes of the meetings held on 13 November 2023 and 15 January 2024 were
agreed and signed by the Mayor.

COMMUNICATIONS

The Chief Executive gave notice to Members that:

¢ In accordance with the Local Authorities (Standing Orders) (England) (Amendment)
Regulations 2014, all votes on the budget and council tax setting reports would be
taken as recorded votes.

e The sad news was reported that Viven Edge, a previous Boston Borough Councillor
from 2015 - 2022, had passed away. Condolences were offered to her family at this

time by the authority.

¢ One of the officers, Nigel Hall, would be retiring on 22 March after 43 years of service
to the Council.

Councillor Anne Dorrian also wished to thank Nigel Hall for his service on behalf of the
Council.

DEPUTATIONS AND PETITIONS

The Chief Executive confirmed there were no Deputations or Petitions received.

-1-
Page 1



162

Full Council Monday, 4 March 2024
QUESTIONS FROM ELECTED MEMBERS

The Chief Executive advised that the following questions had been received:

Question from Councillor Stephen Woodliffe to Councillor Anne Dorrian

“As reported in the Boston Standard, Barclays Bank has given notice that its branch in
Boston’s Market Place will close permanently at noon on Friday 10th May (2024).

Barclays Bank has written to its customers stating that it will be consulting Boston Borough
Council, our Member of Parliament, and other affected groups prior to closure.

Has Barclays Bank sought the views of our Council yet and if so, what was our Council’s
response?”

Response from Councillor Anne Dorrian

“I would like to thank Clir Woodliffe for notice of his question. | am disappointed to report
that neither officers nor portfolio holders at Boston Borough Council received any formal

notification of the consultation regarding the closure of Barclays Bank in Boston’s Market
Place.”

Question from Councillor Stephen Woodliffe to Councillor Anne Dorrian

“Given the very low response to the Greater Lincolnshire Devolution Project consultation,
apparently a mere 0.365% participation or 1 in 274 of the adult population, do you consider
that there is any justifiable reason for Greater Lincolnshire continuing this controversial
devolution project in its current form?”

Response from Councillor Anne Dorrian

“The consultation response was dire and in my view does not provide a sound basis with
which to proceed with such an enormous change to local government arrangements.”

Question from Councillor Stephen Woodliffe to Councillor Sandeep Ghosh

“It has been pointed out to me that the fund for the replacement of the refuse vehicles
appeared to be missing from the Budget Overview 24/25 etc., as presented to the C&C
Committee on Thursday 1st February 2024. Is that the line (BC03) Neighbourhoods
Vehicle Replacements in the New Capital Bids Section, in Table 12, page 24, of the
Capital Programme (Funding and Resource Implication) in the Draft Budget Setting Report
and if not has there been a change in the policy regarding the replacement of refuse
vehicles?”

Response from Councillor Ghosh
“The refuse replacement was included within the Capital Programme that went to C&C on

1st February 2024, this was at page 40 of the agenda pack. Yes this is BC03 Table 12
page 24 of the Budget Report as noted within the Clir question.
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Full Council Monday, 4 March 2024

The refuse fleet replacement included within the BC03 'Neighbourhoods Vehicle
Replacements' figure within the £2.004m for 2027/28, of this budget £1.785m relates to the
refuse fleet with the remaining £219k being other vehicles within the service.

There has been no change with regards to plans to replace vehicles when their useful life
has expired.”

Supplementary question from Councillor Stephen Woodliffe to Councillor Sandeep
Ghosh

“Not so much a question as a comment. | sincerely hope that the figures here will suffice
given the fact that we have suffered quite significant inflation recently. So, perhaps you
would like to write to me, Councillor Ghosh, and confirm that actually the figures we have
got here will ensure we will have sufficient funding for replacement vehicles. A written
answer is preferable please.”

Question from Councillor Stephen Woodliffe to Councillor Sandeep Ghosh

“The Budget report reveals that the PSPS contract has been increased by 20%, which |
understand is for time-limited finance support specifically relating to Towns Fund, LUF and
UKSPF, so the cost and the grant should fall away when that funding ceased. However, |
understand that there may be a need for support from our reserves. Can you quantify
what the request to reserves is likely to be?”

Response from Councillor Sandeep Ghosh

“One of the main drivers of the PSPS contract uplift is pay and contract inflation. There are
also additional grant funded areas which are supported by that funding. When the grant
funding ceases then this cost will also reduce. There are no planned uses of reserves to
support the contract.”

Question from Councillor Stephen Woodliffe to Councillor Anne Dorrian

“According to the consumer organisation, “Which?”, Barclays and the NatWest Group
combined have closed nearly 2500 branches across the UK since 2015. Barclays Bank is
insisting that it will still be a part of our community in Boston after the closure of its branch
in Boston but customers might view the voracity of such a statement to be highly
questionable, given that customers were only informed of the consultation process after
the decision to close had been announced.

With other banks likely to follow suit, and probably with similar closure and consultation
timescales, what initiatives does the Council have under consideration to revive
commercial interest in Boston’s town centre?”

Response from Councillor Anne Dorrian

“I would like to thank Clir Woodliffe for notice of his question. As part of our manifesto, the
Boston Independent group promised that we would develop a Town Centre Strategy within
six months of taking control of the administration. | am absolutely delighted to say that we
have delivered that on time, with a quality piece of work. That strategy is a real, live
document which contains 76 action points and is overseen by an enthusiastic and
committed board of individuals who ensure that those targets are delivered against
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Full Council Monday, 4 March 2024

timescales. In fact, they are scheduled to meet this afternoon. We have also developed a
really exciting programme of events to take place in the town centre and I'd like to point
out that the attendance of approximately 7000 people at the Christmas lights switch-on
and Christmas Market shows that local residents really will support the town when they are
given the opportunity to do so. We have also developed a business forum and a taxi forum
which will help us really understand the issues facing our local traders and enable us to
have a continual dialogue with them going forward.

You will also be aware of the Boston Towns Fund which is supporting Heritage
Lincolnshire with shop front and public realm improvements, the Levelling Up funding
which is allocated to the regeneration of Rosegarth Street and known as the PE21 project;
and grants for businesses and business support are available through UK Shared
Prosperity Funding. The new Levelling Up Partnership and Long-Term Plan for Towns will
be focused on addressing town centre issues and we are beginning to develop those
initiatives now. The Council is also benefiting from funding received from Arts Council
England to support cultural events and activity in the town.”

Question from Councillor Stephen Woodliffe to Councillor Anne Dorrian

“In regard to the Devolution project, given the disdainful manner in which Boston Borough
Council has been treated so far, what guidance would you consider offering Lincolnshire
County Council in order to help restore District Councils’ confidence in the Devolution
process?”

Response from Councillor Anne Dorrian

“I thank ClIr Woodliffe for notice of his question. It was extremely disappointing that LCC
chose not to invest in the projects submitted by this council in order to address the long-
held belief that has now been proved as fact — that Boston residents get a much lower
return on their council tax than other areas of the county. At this stage, | don’t think there’s
anything that LCC could do that would restore the confidence of local people because
they’ve been let down time and time again. If Cllr Martin Hill were to dig deep and find
some additional grant funding for this district it would be most welcome; but it would be
very difficult not to look him in the eye and tell him that he’s a day late and a dollar short.”

Question from Councillor Stephen Woodliffe to Councillor Sandeep Ghosh

“To what extent will the Budget for 2024/2025 be dependent upon support from Council
reserves?”

Response from Councillor Sandeep Ghosh

“I can confirm that only one-off/specific revenue items or capital projects are being
supported from reserves. This is set out in detail on pages 50/51 of the Agenda pack
totalling £2.556m of which £2.115m relates to Capital Expenditure previously approved to
be supported from the Capital Reserve and £441,000 from various reserves to support
specific one-off/specific revenue costs as detailed on those pages.”
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Full Council Monday, 4 March 2024
Question from Councillor Anton Dani to Councillor Sandeep Ghosh

“Forecasted Parking income for 2023/2024 is £ 1,019,000 and for 2024/2025 906,000,
could you please give an explanation for both forecasts, while there are shops closures
and the footfall in town is down? Page 43 table 7”

Response from Councillor Sandeep Ghosh

“As reported to cabinet as part of Q2 on 13th December 2023, car parking income is not
achieving the pre-covid levels budgeted for, during 2023/24. The budget for 2024/25 has
therefore been “re-set” to reflect current volumes, the additional increase in charges has
also been factored in. The full implications of the new machines and increased
enforcement plus work to promote Boston has yet to be established and therefore we
consider this a prudent position for 2024/25. This will be monitored regularly through the
software we have for the machines and updated on as part of the regular finance reports
to PFH and Cabinet.”

Supplementary question from Councillor Anton Dani to Councillor Sandeep Ghosh

“Thank you Councillor Ghosh for your response. Well, | will just go because we are a sub-
committee for parking and | will give you some figures for noting.

The first six months of 23/24 we have been short of £86,536.27. On our permit income we
are short of £5,098. So, the first six months indicate that we are already short of £86,000
compared to 22/23 we had only £882,000 so therefore | think the figure of £1,019,000
doesn’t stand up. We have to look at the reality and | would like you to justify that
£1,019,000 once more because | do support the town and | do support the hard work that
the Council is doing to promote the town.”

Response from Councillor Sandeep Ghosh

“First of all, | really have to go back and check the numbers you gave. But in terms of
addressing this issue we are looking at initiatives to support the town centre and its
vibrancy through events and support to the businesses and markets. The Deputy Leader
that leads on this area is usually committed to driving a footfall and supporting our town.
We will also use the data from the new system to analyse how the car parking is being
used with a view to both incentivising use and increasing income.”

Question from Councillor Anton Dani to Councillor Sandeep Ghosh

“All sources of Income show for the year 2023/2024 £56,394,000 and for 2024/2025
£60597,000, while the Gross Expenditure for 2023/2024 shows £68,157,000 and for
2024/2025 is £74,205,000, the question here is how will the BBC manage to fill the
shortfall? Page 45 table 9 and Page 46 table”

Response from Councillor Sandeep Ghosh

“Table 11 on page 48 gives further detail on how the budget has been balanced in each of
the years. The figures from tables 9 and 10 feed into it along with an efficiency target
budget to calculate the net budget figure. The net budget requirement is then funded from
the various sources as indicated in table 11 to give a balanced budget each year.
Efficiency savings will be required during each year to balance the budget, these being
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Full Council Monday, 4 March 2024
£664k for 2023/24 and £846k for 2024/25. Detailed efficiency and transformation plans
have been put together for Members’ consideration. The areas being considered include
Service Reviews, Procurement, Service Redesign, alignment of ICT to create service
efficiencies and transformation working with our key partner PSPS Limited.”
Supplementary question from Councillor Anton Dani to Councillor Sandeep Ghosh

“You stated service reduce, reduce some of the services. Are we going to sacrifice some
services in the town?”

Response from Councillor Sandeep Ghosh

“As | mentioned before as well there is no cut short of services we are trying to work on the
efficiencies and that is what we are trying to achieve here.”

Question from Councillor Anton Dani to Councillor Sandeep Ghosh

“Interest paid on borrowing for 23/24 indicates £494,000 and for 24/25 suggests only
£111,000, is the later interest means that the BBC will pay off one it's loans? Page 46
table 10”

Response from Councillor Sandeep Ghosh

“On 9 October 2023, the Council prematurely repaid £15.449m of external borrowing to the
Public Works Loan Board, this has therefore reduced the budget for interest paid on
borrowing from 2024/25 onwards.”

Question from Councillor James Cantwell to Councillor Anne Dorrian

“Is the cabinet member happy with the business rates uplift East Lindsey and Boston
Received from the Triton Knoll?”

Response from Councillor Anne Dorrian
“I thank Councillor Cantwell for notice of his question, no.”

Supplementary question from Councillor James Cantwell to Councillor Anne
Dorrian

“Your administration is coming up to a year in office. What has the Boston Independent
Party done about carrying on the work to appeal this award and what meetings have the
Portfolio Holders for Finance had regarding this, considering the major part of this
infrastructure is in my ward in Bicker Village.”

Response from Councillor Anne Dorrian
“Thank you Councillor Cantwell. Well, | don’t know what work went before because you

referenced something that the previous administration had done. But | can tell you what
we have done.
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Full Council Monday, 4 March 2024

For the benefit of those that are unaware of what we are talking about, Triton Knoll brings
with it business rates and the award goes to the area that incurs, where it is most
expensive, to put that line in; and that was deemed to be East Lindsey District Council
because they put the line in underground. It's far more expensive to install underground,
obviously, than it is over ground. So East Lindsey were allowed to keep all the business
rates which was about £4.4m and we got zero.

So, what have | done about it? Well, | have lobbied our MP, Matt Warman, | have spoken
to him and felt that he was very receptive to my concern about this. | explained to Matt
Warman both verbally and followed up in writing, and | would be happy to let you have a
copy of that letter Councillor Cantwell, that | wish to now campaign to change the
legislation. Because the legislation at the moment is irrefutable. It doesn’t, and we have
taken our own legal advice on the matter, and its irrefutable. We are not allowed to benefit
from the business rates. Well, legislation is just laws that are made by men and if they’re
made by men they can be changed by men. So, | am going to campaign now. My Cabinet
are very supportive. The whole Boston Independent Group are very supportive and its
something that we would hope to achieve, certainly within the next couple of years, and if
you would like to get on board you would be really welcome.

We are also going to start something called, like a National Infrastructure Board. That
might have a slightly different name. But the Partnership Councils are going to create a
new body, if you like, that will campaign on everything to do with national infrastructure
projects because there may be a lot of, as | called it to Matt Warman, unintended
consequences that arise out of these national projects.”

Question from Councillor James Cantwell to Councillor Anne Dorrian

“What meetings have Boston Borough Council had with the 6 county councillors in regards
to coordinating lobbying and briefing them on relevant information since May 20237”

Response from Councillor Anne Dorrian

“I can confirm that no members of cabinet have had a request to meet any of the six LCC
representatives since the May 2023 election. | can also confirm that during my very first
meeting with the Leader of LCC | implored him to get his councillors to actually do their
ward work and to respond to emails from residents and Boston Borough councillors alike;
with the worst offenders being Clirs Skinner, Griggs and Ashleigh-Morris. | was pleased
that ClIr Hill offered his support.

| meet regularly with all the Leaders of the councils in Lincolnshire and would expect that
they in turn share any relevant information emanating from those meetings.

As to the ‘regular updates’ you mention, | have never, ever received such a document from
any LCC councillor!”

Supplementary question from Councillor James Cantwell to Councillor Anne
Dorrian

“‘Why isn’t the Boston Independent Party administration actively engaging with the
Lincolnshire County Councillors and equally can you clarify what you mean by ‘regular
updates’ as | haven’t heard that phrase in the question | asked and | think it would be good

L1

to get clarity on what you mean by ‘regular updates’.
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Full Council Monday, 4 March 2024
Response from Councillor Anne Dorrian

“OK, if | can remember what the question was. Well, because they're lazy. That's one
reason we don’t meet with them. They’re really lazy. They're ineffective. Some of them
aren’t very nice people, either, even though they got elected by the good people of Boston.
They're ineffectual, did | say that? They’re smug, they’re arrogant, they’re unpleasant; and
as | said before | meet regularly with all the Leaders of the County and | would expect that
they pass on relevant information from those meetings. I've met with every single person,
Councillor Cantwell, that’'s asked me for a meeting. Every single one. | refuse no one and
that offer’s open. So, if one of your mates wants to come and have a meeting with me they
can do. But they have to ask for it.”

Question from Councillor James Cantwell to Councillor Anne Dorrian

“Did you know the bids Boston Borough Council put through to Lincolnshire County
Council for the Mayoral Authority funding didn’t meet all the eligibility criteria?”

Response from Councillor Anne Dorrian
“I thank Councillor Cantwell for notice of his question, no.”

Supplementary question from Councillor James Cantwell to Councillor Anne
Dorrian

“The letter Martin Hill sent you on 15t February is a damming and revealing set of facts. Will
you take blame for pontificating at this last Full Council, as well as your colleagues, without
knowing the full set of facts about why Boston’s bids were rejected?”

Response from Councillor Anne Dorrian
“No.”
QUESTIONS FROM MEMBERS OF THE PUBLIC

The Chief Executive confirmed that no questions had been received from members of the
public.

DECLARATIONS OF INTEREST
No declarations of interest were received.

Annual Budget Report 2024/25, Medium Term Financial Strategy, Capital
Programme and Capital Strategy, Treasury Management Policy/Strategy, and
Annual Delivery Plan

The Portfolio Holder — Finance presented a report by the Deputy Chief Executive
Corporate Development (S151), setting out the final detail of Council’s proposed Annual
Budget Report 2024/25, five year Medium Term Financial Strategy from 2024/25 to
2028/29, Capital Programme, Capital Strategy, Treasury Management Strategy, Minimum
Revenue Provision Policy and Annual Investment Strategy, and Annual Delivery Plan for
2024/25.
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The report also included the recommended level of Council Tax for 2024/25 taking into
account pressures including that of the Internal Drainage Board (IDB) levy.

The final budget included efficiencies that had been identified to support the short and
medium term financial strategy (MTFS) and the remaining efficiency target still to be
achieved against which a plan of activity had been developed.

During the debate the following comments were made;

e The Portfolio Holder and Officers were thanked and commended and for managing
to produce a balanced budget for the upcoming year.

e Members were encouraged to learn that the Public Works Loan Board (PWLB) loan
had been paid off, and were assured that the State Street was being closely
monitored.

¢ Members discussed matters such as the internal drainage boards levies, income
being used for pension strain, homelessness in the area, children living in poverty,
the increase in internal audit fees, the decline in car parking income and the use of
reserves.

e Suggestions were made for the Council to focus more on new commercial
opportunities in respect of increasing or bringing in new revenues / revenue streams
through sponsorships, partnerships and other opportunities by working with the
communities and businesses of the borough.

e Comments were made in respect of the vacancies within the authority and the effect
on employees’ budget.

e Members noted that the Pay Policy Statement would be reported to another Full
Council meeting as additional legal advice was required before a report could be
submitted.

The recommendations were moved by Councillor Sandeep Ghosh and seconded by
Councillor Anne Dorrian.

RESOLVED

1. That the Revenue Estimates for the General Fund and Medium Term Financial
Strategy for the period 2024/25 - 2028/29 (Appendices 1, 1la and 1b) be
approved,;

2. That the Council Tax for a band D property in 2024/25 be set at £216.09 (a £7.20
per annum increase on 2023/24 levels) be approved;

3. That the BTAC special expenses for a Band D property be set at £80.37 for
2024/25, (previously £79.38 in 2023/24);

4. That the additions to and use of reserves for specific schemes (as detailed at
Appendix 1) be approved,;

5. That Council re-affirmed its previous decision in respect of long-term empty
properties, as set out in paragraph 4.8 of Appendix 1 within the report, and
makes a determination for the introduction of the premium for substantially
furnished with no resident (second homes), to be introduced at the earliest
point, 1 April 2025;

-O-
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10.

11.

12.

That the Medium Term Financial Strategy (at Appendix 1) be approved,;

That the Capital Programme and Capital Strategy (Appendices 1, 1c and 2) be
approved,;

That the Treasury Management Policy 2024/25 (Appendix 3a) and Treasury
Management Strategy, including the Minimum Revenue Provision Policy and
Annual Investment Strategy 2024/25 (Appendix 3b) be approved;

That the proposed Fees and charges as set out in Appendix 4 be approved, and
the application of annual RPI uplifts for all fees and charges be approved,
where applicable;

That the Annual Delivery Plan for 2024/25 (Appendix 5) be approved,;

That the results of the Budget Consultation process at Appendix 6 be noted;
and

That the alignment of constitutional financial limits across the partnership
(Appendix 7) be approved.

Recorded Vote on Annual Budget Report 2024/25, Medium Term Financial Strategy,
Capital Programme and Capital Strategy, Treasury Management Policy/Strategy, and
Annual Delivery Plan (Resolution)

In accordance with Local Authorities (Standing Orders) (England) (Amendment)
Regulations 2014 the vote was taken as arecorded vote:

For

Councillor Jyothi Arayambath, Councillor Richard Austin BEM, Councillor | 25
John Baxter, Councillor Peter Bedford, Councillor Dale Broughton,
Councillor David Brown, Councillor Callum Butler, Councillor Emma
Cresswell, Councillor Anne Dorrian, Councillor Neil Drayton, Councillor
Sandeep Ghosh, Councillor Mike Gilbert, Councillor Paul Gleeson,
Councillor Andy Izard, Councillor Patricia Marson, Councillor David
Middleton, Councillor Chris Mountain, Councillor Barrie Pierpoint,
Councillor Ralph Pryke, Councillor Lina Savickiene, Councillor David
Scoot, Councillor Sarah Sharpe, Councillor Helen Staples, Councillor
Suzanne Welberry and Councillor Stephen Woodliffe

Against Councillor James Cantwell, Councillor Anton Dani and Councillor Stuart | 3

Evans

Conflict Of | None 0

Interests

Abstain None 0

Carried

Council Tax Setting 2024/25

The Portfolio Holder — Finance presented a report by the Deputy Chief Executive
Corporate Development (S151), setting out the proposed charge to be levied on the
Council Taxpayers for the services provided in the Borough.

-10-
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The Boston Borough Council budget for 2024/25 had been considered by the Cabinet on
215t February 2024 and recommendations had been made to Council in respect of setting
the band D Council tax at £216.09, a £7.20 (3.45%) increase on 2023/24. The Budget
report was based on the finance settlement advised by the Department for Levelling up,
Housing and Communities.

The required resolutions for the approval of the levels of Council Tax are set out in
Appendix A within the report.

During the debate the following comments were made;

e A request was made that, when reviewing the Council Tax Support Scheme within
the forthcoming year, the Council consider improving the way that working families
were supported. A joint scrutiny project was suggested as part of the consultation.

e The Portfolio Holder and Officers were again thanked for doing a good job.

The recommendations were moved by Councillor Sandeep Ghosh and seconded by
Councillor Anne Dorrian.

RESOLVED
The Council approved the recommendations, as follows:

1) That the formal Council Tax resolutions for 2024/25 as set out in Appendix A and
summarised at 4.1 be approved; and

2) That that the charge to be levied on the Council Taxpayers of Boston for services
provided in their town (Boston Town Area Committee) be approved at £768,772
for 2024/25. This equates to a Band D equivalent charge of £80.37 (£79.38 for
2023/24), a 1.25% increase.

Recorded Vote on Council Tax Setting 2024/25 (Resolution)

In accordance with Local Authorities (Standing Orders) (England) (Amendment)
Regulations 2014 the vote was taken as arecorded vote:

For Councillor Jyothi Arayambath, Councillor Richard Austin BEM, Councillor | 28
John Baxter, Councillor Peter Bedford, Councillor Dale Broughton,
Councillor David Brown, Councillor Callum Butler, Councillor James
Cantwell, Councillor Emma Cresswell, Councillor Anton Dani, Councillor
Anne Dorrian, Councillor Neil Drayton, Councillor Stuart Evans,
Councillor Sandeep Ghosh, Councillor Mike Gilbert, Councillor Paul
Gleeson, Councillor Andy Izard, Councillor Patricia Marson, Councillor
David Middleton, Councillor Chris Mountain, Councillor Barrie Pierpoint,
Councillor Ralph Pryke, Councillor Lina Savickiene, Councillor David
Scoot, Councillor Sarah Sharpe, Councillor Helen Staples, Councillor
Suzanne Welberry and Councillor Stephen Woodliffe

Against None 0
Conflict Of | None 0
Interests

Abstain None 0
Carried
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Local Council Tax Support Scheme 2024/25

The Portfolio Holder — Finance presented a report by the Deputy Chief Executive
Corporate Development (S151), which sought approval of the Cabinet decision on the final
proposals for the Local Council Tax Support Scheme 2024/25.

Continuation of the current scheme would align the Council Tax Support scheme and
uprating for working age customers with DWP provisions, which had been consistent each
year since the introduction of the local scheme, and would maintain the position for
2024/25, pending a fundamental review of the scheme for future years.

The recommendations were moved by Councillor Sandeep Ghosh Noble and
seconded by Councillor Anne Dorrian.

RESOLVED

1) That the current Council Tax Support scheme be continued, including uprating in
line with DWP’s annual update of allowances and premiums for 2024/25; and

2) That a class for Care Leavers, up to the age of 25, be introduced within the
scheme.

South & East Lincolnshire Councils Partnership Performance Report

The Leader of the Council presented an update on the progress of the South & East
Lincolnshire Councils Partnership since 18 September 2023.

The report set out the progress made by the Partnership business case under the
headings of:

e Annual Delivery Plan 2022/23 — The Annual Delivery plan activity was being monitored
by the Joint Strategy Board to support the Partnership in delivering on its priorities, as
well as sovereign Council ambitions.

e Performance Framework 2023/24 — The performance measures had been reviewed for
2024/25 and set out in the Framework in Appendix A within the report. It was
recommended to continue on the current suite of measures wherever possible to allow
the Council to build up trend reporting over time.

e Peer Challenge Update — The Partnership LGA Peer Challenge had taken place in
October 2022. The Peers’ findings and feedback had been reported to Council and fed
into the Partnership’s development plans for 23/24 and beyond. A follow up visit was
carried out on 28" September 2023 to explore progress against each of the original
recommendations where the Peers had noted a significant amount of progress which
had been made to deliver on their 2022 recommendations.

e Priority Partnerships Update — A number of key Partnerships had been established as
mechanisms for delivering the strategic priorities for the Partnership, which were set
out within the report.

o Growth and Prosperity Priority Partnership — the Growth Team continued to work with
new and existing partners.

e Healthy Lives Priority Partnership — the South & East Lincolnshire Partnership Healthy
Living Board was continuing to work with partners to help residents lead healthy, long
and fulfilling lives.

-12-
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Full Council Monday, 4 March 2024

o Safer Communities Priority Partnership — there had been two meetings of the South
and East Lincolnshire Community Safety Partnership since the last update, in October
2023 and February 2024 respectively, details of which were included within the report.

e Enhancing the Living Environment Priority Partnership — the South and East
Lincolnshire Climate Action Network (SELCAN) / Environment Priority Partnership had
met in November 2023, and the sub-groups have been having joint meetings
throughout the year with others working towards similar priority proposals. Further
details were included within the report

The recommendations were moved by Councillor Anne Dorrian and seconded by
Councillor Dale Broughton.

RESOLVED

1. That the progress of the Annual Delivery Plan (ADP) 2023/24 (section 2 within
the report) be noted;

2. That the Performance Framework 2024/25 (section 3 within the report) be
noted;

3. That the Peer Challenge update (section 4 within the report) be noted;

4. That the updates from the Priority Partnerships (section 5 within the report) be
noted; and

5. That the Partnership Scrutiny update (section 6 within the report) be noted.

The Meeting ended at 7.59 pm.
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Boston Borough Council

At the meeting of the Full Council held in the Council Chamber - Municipal Buildings,
West Street, Boston, PE21 8QR on Monday, 25th March, 2024 at 6.30 pm.

Present:

The Mayor Councillor David Brown, in the Chair.

Councillors Richard Austin BEM (Deputy Mayor), Anne Dorrian, Alison Austin,

Peter Bedford, Anton Dani, Stephen Woodliffe, Jyothi Arayambath, John Baxter,
Dale Broughton, Callum Butler, James Cantwell, Emma Cresswell, Neil Drayton,
Stuart Evans, Sandeep Ghosh, Mike Gilbert, Andy lzard, Patricia Marson,

David Middleton, Chris Mountain, Barrie Pierpoint, Ralph Pryke, Claire Rylott,

Lina Savickiene, David Scoot, Sarah Sharpe, Helen Staples and Suzanne Welberry.

Officers:
Chief Executive, Legal Advisor, Democratic Services Manager and Senior Democratic
Services Officer.

APOLOGIES

Apologies for absence were received from Councillor Paul Gleeson.

DECLARATIONS OF INTEREST

No declarations of interest were received.

Updated Pay Policy Statement for 2023/2024 and Pay Policy Statement for 2024/2025

The Leader of the Council presented a report by the Chief Executive which sought
approval for the updated Pay Policy Statement for 2023/2024 and Pay Policy Statement
for 2024/2025.

Members noted that under section 38 of the Localism Act 2011, a Pay Policy Statement
was required to be produced annually and must be approved by Council. This had been a
requirement since 2012/2013. The Pay Policy Statement, once approved, had to be
published on the Council’s website by 315t March 2024.

The Leader advised that time had been taken to produce the report in order to reflect best
practice and include any updates from the past year.

Councillor James Cantwell queried whether the alignment of officer costs would result in
an increased cost to the Council. The Leader advised that any costs would be met within
the budget.

Councillor Stephen Woodliffe highlighted an error in the final page of Appendix A which
referred to ‘her Majesty’s Revenues & Customs’. The Leader advised that the document
would be corrected prior to publication.

The recommendations were moved by Councillor Anne Dorrian and seconded by
Councillor Dale Broughton.
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Full Council Monday, 25 March 2024

RESOLVED

1) That the updated Pay Policy Statement 2023/2024, attached as Appendix A within
the report, be approved; and

2) That the Pay Policy Statement 2024/2025, attached as Appendix B within the

report, be approved.

The Meeting ended at 6.40 pm.
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Agenda ltem 1

Report To: Full Council

Date: 20t May 2024

Subject: Democratic Arrangements 2024/25

Purpose: To establish the democratic arrangements for the Council for

the municipal year 2024/25, make appointments to outside
bodies and re-appoint the Council’s Independent Person.

Key Decision: N/A
Portfolio Holder: N/A
Report Of: John Medler, Assistant Director — Governance & Monitoring
Officer
Report Author: Amanda Dickinson — Senior Democratic Services Officer
Ward(s) Affected: None
Exempt Report: No
Summary

This report sets out recommendations for the Council to establish the democratic
arrangements for the Council’'s Committees, Sub-Committees, Panels and Working
Groups for the municipal year 2024/25, make appointments to outside bodies where
these are due to be made and re-appoint the Council’s Independent Person.

Recommendations
That the Council:

1. Approves the establishment of Committees, Sub-Committees, Panels and Working
Groups for the Municipal Year 2024/25, including the allocation of seats to political
groups and appointments (and substitutes) as nominated by Political Group
Leaders, as set out in Appendix A to this report;

2.  Appoints Chairmen and Vice-Chairmen of Committees, Sub-Committees and
Panels in accordance with the nominations received at the Annual Meeting of the
Council as set out in Appendix B to this report;
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Approves the Programme of Ordinary Council and Committee Meetings for the
Council Municipal Year 2024/25 as set out in Appendix C to this report and grants
delegated authority to the Chief Executive in consultation with the relevant
Chairman to amend meeting dates or cancel meetings as and when required;

Notes the membership of the Cabinet and Portfolios for the Municipal Year
2024/25 as set out in Appendix D to this report;

Makes appointments to the outside bodies where the Council is the appointing
body as set out in Appendix E to this report; such appointments to automatically
terminate at the end of the appointment term or if the Member ceases to be a
Member of the authority; and

Re-appoints Alison Fairman as the Council’s Independent Person until the
Council’s Annual Meeting in 2025 and establishes and makes appointments to the
Council’s Independent Panel as set out in section 7.4 of this report.

Reasons for Recommendations

To establish the Council’s democratic decision-making arrangements and appointments
to outside bodies for the municipal year 2024/25 in accordance with the provisions set
out in the Council’'s Constitution and legislation.

Other Options Considered

Not to approve the Programme of Meetings and Membership of Committees and not to
appoint the Chairmen and Vice-Chairmen of Committees and representatives to outside
bodies.

11

2.1

Background

Members are requested to make the appropriate determinations regarding the
democratic arrangements for the Council’s Committees, Panels and Working Groups
for the municipal year 2024/25 and appointments to outside bodies . Further
information relating to each case is set out below.

Establishment of Committees, Sub-Committees, Panels and Working Groups

The Council’'s Constitution sets out that at the Annual Meeting, the Council will
decide which panels (not including Scrutiny task and finish panels), committees, sub-
committees or working group to establish for the following municipal year. Appendix
A sets out the proposed arrangements for 2024/25 and which will operate in
accordance with the relevant terms of reference as set out in the Council’s
Constitution.
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2.2

2.3

2.4

2.5

3.1

3.2

3.3

In the case of those panels, committees and sub-committees where the political
balance rules apply (as indicated in Appendix A) the allocation of seats to political
groups must be made in accordance with the provisions of the Local Government
and Housing Act 1989 (1989 Act) and the Local Government (Committees and
Political Groups) Regulations 1990 (as amended). The legislation places a duty on
the Council to review political balance at its annual meeting. Applying the principles
set out in the legislation produces the allocation of seats to political groups as set out
in Appendix A.

Once the allocation of seats has been determined, there is then a duty on the Council
to give effect to the political group allocation by making appointments to seats in
accordance with the wishes of the relevant political group. The proposed
appointments to seats, as expressed by Group Leaders, are also set out in Appendix
A.

The Constitution provides for substitutes (where applicable) as follows:-

e Planning Committee -,the Council will appoint the same number of named
substitutes in respect of each political group as that group holds ordinary seats
on the committees, up to a maximum of 2.

e Audit and Governance Committee - the Council will appoint the same number
of named substitutes in respect of each political group as that group holds
ordinary seat on the committee, up to a maximum of 1.

e Substitute Councillors will not be permitted for meetings of the Licensing /
Regulatory and Appeals Committee

e Open substitution will be permitted in the case of other Member groups and
bodies (i.e. committees, panels, consultative committees and working groups)
provided the appropriate form is completed prior to the meeting.

Details of named substitutes as received from Political Group Leaders are detailed in
Appendix A

The Council is therefore recommended to establish the Committees, Sub-
Committees, Panels and Working Groups for the Municipal Year 2024/25,
including the allocation of seats to political groups and appointments (and
substitutes) as nominated by Political Group Leaders, as set out in Appendix A
to this report,

Appointment of Chairmen and Vice-Chairmen

A list of the nominations for the positions of Chairmen and Vice-Chairmen of
Committees is attached at Appendix B to this report.

Members are reminded that District Audit has previously recommended that at least
one Chairmanship of the Scrutiny Committees should be allocated to an opposition
group member.

This arrangement is reflected in the Scrutiny and Policy Development Protocol
agreed by Council, which states:

“Where a majority group (or coalition) controls the Council, the Chairman of the
Overview and Scrutiny Committee should be from an opposition group.”
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3.4

3.5

4.1

4.2

5.1

6.1

6.2

6.3

7.1

The Council is recommended to appoint Chairmen and Vice-Chairmen of
Committees, Sub-Committees and Panels for 2024/25 in accordance with the
nominations received at the Annual Meeting of the Council as set out within
Appendix B

The remainder of the appointments of Chairmen and Vice Chairmen will be made at
the first meeting of the appropriate committee, panel or working group,

Boston Borough Council Schedule of Meetings 2024/25

A draft Schedule of meetings for the 2024/25 Municipal Year is attached at Appendix
D to this report. This has been developed with relevant members and officers.

The Council is recommended to approve the Programme of Ordinary Council
and Committee Meetings for the Council Municipal Year 2024/25 as set out in
Appendix A to this report and grant delegated authority to the Chief Executive
in consultation with the relevant Chairman to amend meeting dates or cancel
meetings as and when required.

Cabinet and Allocation of Portfolios

In accordance with the Executive Arrangements adopted by the Council, the Leader
was formally appointed by the Council at the Annual Meeting in 2023. The Leader
then appoints Members to serve on the Cabinet and allocates portfolios as set out in
Appendix D of the report, details of which are required to be submitted to the Annual
Meeting of Full Council for information purposes.

Appointments to Outside Bodies

All Members of the Council, via the Political Group Leaders, have been invited to
indicate their interest in being considered for appointment / reappointment on the
various outside bodies on which the Borough Council is due to make appointments at
the Annual Meeting 2024.

Current appointments are attached at Appendix E to this report. Nominations
received for 2024/25 will be tabled at the meeting.

The Council is recommended to make appointments to serve on the outside
bodies listed in Appendix E; such appointments to automatically terminate at
the end of the appointment term or if the Member ceases to be a Member of the
authority.

Reappointment of Independent Person and Independent Panel

The Localism Act 2011 places a duty on the Local Authority and each of the Parish
Councils within the Borough to promote and maintain high standards of conduct for
elected and co-opted members. This includes the requirement to have a Code of
Conduct with which members must comply. The Act also requires that the Council
adopts arrangements for dealing with complaints on breaches of the Code of
Conduct both by Borough Council members and by Parish Council members within
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7.2

7.3

7.4

the Borough. This must include provision for the appointment of at least one
Independent Person.

Further legislation (The Local Authorities (Standing Orders) (England) (Amendment)
Regulations 2015) requires the Council to establish a panel of at least two
Independent Persons appointed by itself or another authority to advise it in
considering a decision relating to the dismissal of any of its statutory officers. The
Independent Persons appointed by Councils within the South and East Lincolnshire
Councils Partnership act as the Independent Panel for each Council.

Alison Fairman is Boston Borough Council’s current Independent Person. Her
appointment is set to expire at the annual council meeting in May 2024. Ms Fairman
has significant relevant professional experience and knowledge to undertake the role
and is willing to continue to act as the Council’s Independent Person whilst the
Council recruits a new Independent Person in 2024/25. In accordance with the
Localism Act 2011, there is no prescribed time limit on the length of appointment of
an Independent Person.

Accordingly it is recommended that the Council reappoint Alison Fairman as
Boston Borough Council’s Independent Person until the Council’s Annual
Meeting in May 2025 and establish and make the following appointments to the
Council’s Independent Panel.:

Independent Panel
(Consisting of the Independent Persons appointed by each authority)

Boston BC East Lindsey DC South Holland DC

Alison Fairman Charles Gladwin Mike Sofianos

Expected Benefits to the Partnership

Implementing the necessary changes will ensure compliance with the law and will allow
the Council to continue to undertake its business.

Implications

South and East Lincolnshire Councils Partnership

None.

Corporate Priorities

None.

Staffing

None.

Workforce Capacity Implications

None.
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Constitutional and Legal Implications

To meet the provisions of the Local Government Act 1972, the Council’s Constitution, the
Local Government and Housing Act 1989, the Local Government (Committee and Political
Group) Regulations 1990, the Localism Act 2011 and the Local Authority (Standing
Orders) (England) (Amendment) Regulations 2015.

Data Protection

None.

Financial

None.

Risk Management

None.

Stakeholder / Consultation / Timescales

Consultation on the Schedule of Meetings has been undertaken with Group leaders and
Committee Chairmen, in addition to senior officers. Appointments to committees and sub-
committees, and outside bodies, reflect the wishes of the relevant political group/group
leader.

Reputation

None.

Contracts

None.

Crime and Disorder

None.

Equality and Diversity / Human Rights / Safeguarding

None.

Health and Wellbeing

None.

Climate Change and Environmental Implications

None.
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Links to 12 Missions in the levelling Up White Paper
None.

Acronyms

None.

Appendices

Appendices are listed below and attached to the back of the report:

Appendix A Membership of Committees 2024/25

Appendix B Chairmen and Vice-Chairmen of Committees 2024/25
Appendix C Programme of Meetings 2024/25

Appendix D Cabinet Appointments and Portfolios

Appendix E Council Representation on Outside Bodies 2024/25

Background Papers

No background papers as defined in Section 100D of the Local Government Act 1972
were used in the production of this report.

Chronological History of this Report
A report on this item has not been previously considered by a Council body.

Report Approval

Report author: Amanda Dickinson — Senior Democratic Services Officer
amanda.dickinson@boston.gov.uk

Signed off by: John Medler, Assistant Director — Governance & Monitoring
Officer

john.medler@e-lindsey.gov.uk
Approved for publication: N/A
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Appendix A

Boston Borough Council

Allocation of Seats to Political Groups and Appointments to Committees /
Panels (including Substitutes) 2024/25

* Overview and Scrutiny — Environment & Performance (11)

Boston Ind Cons Ind 20/20
(6) (2) (3)
1 Drayton Evans A Austin
2 lzard Rylott Gilbert
3 Marson Pryke
4 Savickiene
5 Scoot
6 Welberry
* Overview and Scrutiny — Corporate and Community (11)
Boston Ind Cons Ind 20/20
(7) (2) (2)
1 Arayambath Brown R Austin
2 Drayton Dani Gleeson
3 lzard
4 Marson
5 Mountain
6 Staples
7 Welberry
* Audit & Governance Committee (11)
Boston Ind Cons Ind 20/20
(6) (2) (3)
1 Marson Cantwell R Austin
2 Middleton Dani Gilbert
3 Mountain Gleeson
4 Pierpoint
5 Savickiene
6 Scoot
Substitutes
1] Staples | Brown | Woodliffe

N.B. Jo Brigham is a Non-Voting Co-opted Independent Member of the Audit and
Governance Committee
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* Standards Sub Committee (5)
(Meets as required
Drawn from Membership of the Audit and Governance Committee)

Boston Ind Cons Ind 20/20
(3) (1) (1)
1 Mountain Dani Gleeson
2 Pierpoint
3 Scoot
* Licensing Committee / Regulatory & Appeals Committee (13)
Boston Ind Cons Ind 20/20
(8) (2) 3)
1 Baxter Cantwell Gleeson
2 Drayton Evans Woodliffe
3 Marson R Austin
4 Mountain
5 Savickiene
6 Scoot
7 Staples
8 Welberry
* Planning Commiittee (13)
Boston Ind Cons Ind 20/20
(8) (2) (3)
1 Broughton Brown A Austin
2 Dorrian Rylott Bedford
3 Middleton Woodliffe
4 Pierpoint
5 Savickiene
6 Scoot
7 Sharpe
8 Welberry
Substitutes
1 Arayambath Evans To be confirmed
2 Staples Cantwell To be confirmed
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* South East Lincolnshire Joint Strategic Planning Committee (3)
(3 and 3 substitutes)

Boston Ind Cons Ind 20/20
(2) (0) (1)
Middleton Bedford
Scoot
Named Subs
1 Baxter A Austin
2 Dorrian

* Chief Officer Employment Panel (3)
(Meets as required)

Boston Ind Cons Ind 20/20
(2) (0) (1)
Broughton Bedford
Dorrian
Named Subs
1 Ghosh Gleeson
2 Sharpe

* Chief Officer Employment Appeals Panel (3)
(Meets as required)

Boston Ind Cons Ind 20/20
(2) (1) (0)
Butler Brown
Pierpoint
Named Subs
1 Baxter Dani
2 Cresswell

* International Links Committee
(ad hoc
Chairman and Vice-Chairman to be appointed at first meeting of Group)

Boston Ind Cons Ind 20/20
(3) (1) (1)
1 Arayambath Dani Gleeson
2 Marson
3 Scoot
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Boston Town Area Committee (BTAC)
(Membership is all town ward Members ex officio.
Chairman and Vice-Chairman appointed at first meeting of the Committee)

Boston Ind Cons Ind 20/20
1 Arayambath Dani A Austin
2 Cresswell Gilbert
3 Dorrian Gleeson
4 Drayton Woodliffe
5 Ghosh
6 Izard
7 Marson
8 Pierpoint
9 Savickiene

Councillor Development Working Group (10)
(Meets Quarterly
Chairman and Vice-Chairman to be appointed at first meeting of Group)
Boston Ind Cons Ind 20/20
(6) (2) (2)

1 Arayambath Evans A Austin
2 Baxter Rylott Pryke
3 Broughton
4 Drayton
5 Mountain
6 Savickiene

* Asterisk indicates that the political balance rules apply

No asterisk indicates political balance not required, numbers stated are suggested
allocations
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Appendix B

Boston Borough Council

Chairman and Vice-Chairman of Committees 2024-25

Body Chairman Vice-Chairman

Overview and Scrutiny —

Environment & Rylott Savickiene
Performance

Overview and Scrutiny —

Corporate and Gleeson Welberry
Community

Audit & Governance

Committee Pierpoint Dani
Planning Committee Middleton Scoot
Licensing Committee /

Regulatory & Appeals Mountain Savickiene

Committee

The Chairman and Vice-Chairman will be appointed at the first meeting of the
following Committee / Group:

e Boston Town Area Committee (BTAC)

e Councillor Development Group
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Appendix C

BOSTON BOROUGH COUNCIL - CALENDAR OF MEETINGS 2024/25
MEETING DATE

COMMITTEE & Usual Day MAY

CABINET
Weds 6.30 pm 26 24 25 12 7 19 (E) 26 7

COUNCIL 3
Mon 6.30 pm 20 AM 15 16 11 20 19 AM

PLANNING COMMITTEE 1&
Tues 10.00 am 7 4 2&30 10 8 5 3 14 25 30

AUDIT & GOVERNANCE
Mon 6.30 pm 8 14 27 22

CORPORATE & COMMUNITY
Weds/Thurs 6.30 p.m 30 25 19 14 23 (BS) 6

ENVIRONMENT &
PERFORMANCE 18 5 22 10 11 29
Tues 6.30 p.m

LICENSING COMMITTEE /
REGULATORY & APPEALS
COMMITTEE

Tues/Thurs 6.30 p.m
BOSTON TOWN AREA
COMMITTEE (BTAC) 6 1 26 28 30 27
Thurs 6.30 p.m

11 24 17 11

T¢ obed

Key to Symbols: Bank & Public Holidays Key to Venues
AM = Annual Meeting All meetings take place at the Municipal Buildings, West Street, Boston Lincolnshire PE21
E = Draft Estimates for 2025-26 2024 — 6 May, 27 May, 26 Aug, 25 Dec, 26 Dec 8QR unless stated otherwise on agenda TBC
B = Budget setting for 2025-26 2025 -1 Jan, 18 Apr, 21 Apr, 5 May.
CT = Council Tax setting 2025-26 Please refer to published agenda for confirmation of meeting arrangements
Notable Dates Please take notice that there are likely to be items at the aforementioned meetings that will
County & Mayoral Elections — 1 May 2025 be taken in private session. The most common reasons for the press and public being
excluded are: information relating to any individual, information which is likely to reveal the
identity of an individual and information relating to the financial or business affairs of any
particular person (including the authority holding that information).
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Boston Borough Council

Leader: Councillor Anne Dorrian
Deputy appointed by the Leader:
*Councillor Dale Broughton

Appendix D

(*Nominated to act as Leader in the Leader’s absence)

Cabinet Members and Portfolios

ROLE/PORTFOLIO COUNCILLOR
LEADER
Performance and Improvement, County and Regional,
Transformation, Community Safety & CCTV, Town Deal, Clir Anne

Infrastructure, Emergency Planning, Human Resources, Project
Management, Corporate Governance, Democratic Services,
Economic Growth, Devolution, Communications, Transport

Dorrian, Leader

DEPUTY LEADER
Town Centre Development, Markets, Public Toilets, May Fair, Events,
Health & Safety, Licensing & Land, Crematoria, Cemeteries,
Allotments, Parks & Open Spaces

ClIr Dale
Broughton,
Deputy Leader

FINANCE
Finance (including Revenues & Benefits), Procurement, Data Clir Sandeep
Protection, Freedom of Information, I.T., Commercialism, Carparks, Ghosh
PSPS
CULTURE

Heritage & Conservation, Tourism & Culture, Guildhall, Tourist
Information Centre, Arts, Leisure Services

Cllr Sarah Sharpe

ENVIRONMENTAL
Street Cleaning, Green Waste, Refuse & Recycling, Environmental
Health, Climate Change, Flood & Risk

Clir Callum Butler

HOUSING
Housing & Homeless, Building Control, Property, Strategic Planning

Cllr John Baxter

COMMUNITIES - PEOPLE
Child & Adult Safeguarding, Skills Agenda, Older People, Parish
Councils, Health & Wellbeing, Community Development, Voluntary
Sector Support, Customer Services & Complaints

Cllr Emma
Cresswell
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Boston Borough Council

Council Representation on Outside Bodies

Part 1 — Annual Appointments 2024-25

Appendix E

Organisation Period of Previous Nominees
Appointment Appointees

Bicker Trust Civic Year Cantwell Cantwell

(1 seat)

Black Sluice Internal Drainage Civic Year Bedford Bedford

Board Drayton Drayton

(9 seats) Middleton Middleton
Mountain Mountain

8 Councillors Rylott |zard

1 Lay Member Scoot Rylott
Staples Scoot
Welberry Welberry

Mr. M. Brookes Mrs A Bako
(Lay member) (Lay Member)

Boston Citizens Advice Bureau Civic Year Drayton Drayton

Management Committee Savickiene Savickiene

(2 seats)

Boston Municipal Non-Educational Civic Year Arayambath Arayambath

Charities Sharpe Sharpe

(4 seats) Woodliffe Woodliffe

3 Councillors Mr C Brotherton Dr S Bashir

1 Lay Member (Lay member) (Lay member)

Centrepoint Outreach Civic Year Arayambath Arayambath

(1 seat)

Heritage Lincolnshire Civic Year Sharpe Sharpe

(1 seat)

Lincolnshire County Council Health Civic Year Welberry Welberry

Scrutiny Committee

(1 seat and 1 substitute — Non- Savickiene Savickiene

Cabinet members, must be serving
Scrutiny members)

(Substitute member)

(Substitute member)
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Appendix E

Organisation Period of Previous Nominees
Appointment Appointees
Lincolnshire County Council Flood Civic Year Middleton Middleton
and Water Management Scrutiny
Committee Bedford Bedford
(1 Seat and 1 Substitute — Non- (Substitute member) | (Substitute member)
Cabinet members)
Nacro Services in Lincolnshire Civic Year Arayambath Arayambath
(1 seat)
Rural Services Network (SPARSE Civic Year Brown Brown
Rural, Rural Services Partnership, Izard Izard
RSN Community Group)
(2 seats)
Sir Thomas Meddlecott and Others Civic Year Alison Austin Alison Austin
Charity Trust (Skirbeck Quarter Mountain Mountain
Charities)
(3 Trustees) Mr R Lenton Mr R Lenton
(Lay member) (Lay member)
2 Councillors
1 Lay Member
Swineshead Poor Charity (1 seat) Civic Year Welberry Welberry
Wash and North Norfolk Civic Year Dorrian Dorrian
Partnership Members Group
(1 Seat and 1 Substitute) Broughton Broughton
(Substitute member) | (Substitute member)
2 Councillors
Witham Fourth District Internal Civic Year Bedford Bedford
Drainage Board Butler Butler
(7 Seats) Evans Evans
Middleton Middleton
7 Councillors Scoot Scoot
Staples Welberry
Welberry
Dr M Kumar
(Lay member)
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Part 2 — Long Term Appointments

Appendix E

Organisation Period of Current Nominees

Appointment Appointees
Public Sector Partnership Services | May 2024 to Ghosh Gleeson
Ltd May 2027 Gleeson Middleton
(2 Director Posts)
Boston Grammar School 4 years from Cresswell Not applicable until
Foundation Governors 2023 Ghosh May 2027
(4 Seats) Savickiene

Sharpe

4 Councillors
John Butler Charity 3 years from Welberry Not applicable until
(1 Seat) 2023 May 2026
Lincolnshire Police and Crime 4 years from Woodliffe Not applicable until
Panel 2023 May 2027
(1 Seat)
St. Leonard’s Hospital Trust 4 years from Staples Not applicable until
(2 Trustees) 2023 Drayton May 2027

appointment
Thomas Sanderson Trust 4 years from Middleton Not applicable until
(2 Seats) 2023 May 2027

Mr E Napier

1 Councillor
1 Lay Member

(Lay member)

Welland and Deepings IDB 3 years from Pryke Not applicable until
(1 Seat) 2023 May 2026

W H and E Harlock Swineshead 3 years from Evans Not applicable until
Almshouses Charity 2023 May 2026

(1 Seat)

Swineshead Enhancement Society | 4 years from Evans Not applicable until

(1 Seat)

2023

May 2027
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Agenda Item 2

Report To: Full Council

Date: 20" May 2024

Subject: Appointments to the Independent Remuneration Panel
Purpose: To appoint two members to serve on the Council’s Independent

Remuneration Panel

Key Decision: N/A
Portfolio Holder: N/A
Report Of: John Medler, Assistant Director — Governance & Monitoring
Officer
Report Author: Amanda Dickinson — Senior Democratic Services Officer
Ward(s) Affected: None
Exempt Report: No
Summary

Under the Local Authorities (Members’ Allowances) (England) Regulations 2003 the
Council is required to establish and maintain an Independent Remuneration Panel (IRP)
to make recommendations to it about the allowances to be paid to Members. The period
of appointment for former Members of the IRP has expired and Council is asked to
temporarily appoint two new members to enable a review of the current scheme of
allowances to be conducted.

Recommendations

(1) That Chris Penney and Nicci Marzec temporarily be appointed as members of the
Independent Remuneration Panel to serve until the Annual Meeting of the Council
in May 2025; and

(2) That an annual allowance of £200 for Panel Members be approved.
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Reasons for Recommendations

To enable appropriate appointments to be made to facilitate a review of the allowances
scheme.

Other Options Considered

Not to approve the appointments or the period of appointment.

1. Report

1.1 The Council is required to maintain an Independent Remuneration Panel to consider
and make recommendations about the level of allowances payable to Members of
the Council.

1.2 The Panel makes recommendations about the level of basic allowances, special
responsibility allowances, dependant carers’ allowances, travel and subsistence
allowances and co-optees allowances.

1.3 The review process involves analysing local and national comparative information,
considering the time commitment required for a Ward Councillor role, evaluating roles
which are eligible for special responsibility allowances and the responsibilities
attached to them etc. To achieve this, the Panel may ask to meet with Members who
hold different positions such as Cabinet Member, Chairman, non-executive members
to gather relevant views from which to make informed recommendations to Council.

1.4 However, the Panel has no legislative provision to make any recommendations
based on an attendance allowance scheme, whereby members only receive an
allowance for the meetings they attend, or any form of performance related payment,
or for allowances to be linked to the Member Code of Conduct as a form of sanction.

1.5 The Independent Remuneration Panel last reviewed the Members’ Allowances
Scheme in 2022.

1.6 Since that time one of the Panel Members has resigned and one of the Panel
Member appointments has expired. The Council therefore needs to make new
appointments to the Panel to enable a review of allowances to take place.

1.7 Temporary appointments are recommended from existing Independent
Remuneration Panel members across the Partnership. Chris Penney and Nicci
Marzec have served on South Holland’s Panel for a number of years and therefore
are considered to be suitably qualified to serve on Boston’s Independent
Remuneration Panel.
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1.8 There is no legal restriction on the Term of Office for an IRP member, though
Government guidance suggests that a Terms of Office of IRP members could be for
a period of between 3 and 5 years. However, as these are temporary appointments it
is recommended that the proposed members be appointed until the Annual Meeting
of the Council in May 2025.

1.9 Itis also recommended that an annual allowance of £200 for Panel Members be
approved to reflect the role and work they undertake on behalf of the Council.

1.10 Subject to Council approving the appointments, it is proposed to convene a meeting
of the Panel in the near future with a view to conducting a review of allowances and
making recommendations to full Council in early 2025.

2. Conclusion

2.1. The Council is required to establish and maintain an Independent Remuneration
Panel for reviewing allowances paid to Members. The Panel makes
recommendations to Full Council which can be accepted, refused or amended. In
order for a review to be undertaken Council is recommended to temporarily appoint
the above mentioned persons to the Panel until the Annual Meeting of the Council in
May 2025.

Expected Benefits to the Partnership

None.

Implications

South and East Lincolnshire Councils Partnership

None.

Corporate Priorities

None.

Staffing

None.

Workforce Capacity Implications

None.

Constitutional and Legal Implications

The Local Authorities (Members’ Allowances) (England) Regulations 2003 require the

Council to establish and maintain an Independent Remuneration Panel for the purpose of
reviewing and making recommendations on Members’ Allowances.
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Data Protection

None.

Financial

Panel Members are eligible to claim travel expenses. If the recommendations are
supported Members of the IRP will receive an annual allowance of £200 which will result in
a small increase in the cost of operating the Panel.

Risk Management

None.

Stakeholder / Consultation / Timescales

Two new Panel Members need to be appointed at Annual Council, as the current term has
ended.

Reputation

None.

Contracts

None.

Crime and Disorder

None.

Equality and Diversity / Human Rights / Safeguarding
None.

Health and Wellbeing

None.

Climate Change and Environmental Implications
None.

Links to 12 Missions in the levelling Up White Paper
None.

Acronyms

IRP — Independent Remuneration Panel
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Appendices

None.

Background Papers

Background papers used in the production of this report are listed below: -
Document title Where the document can be viewed
The Local Authorities (Members’ Democratic Services

Allowances) (England) Regulations 2003

Chronological History of this Report

A report on this item has not been previously considered by a Council body.

Report Approval

Report author: Amanda Dickinson — Senior Democratic Services Officer
amanda.dickinson@boston.gov.uk

Signed off by: John Medler, Assistant Director — Governance & Monitoring
Officer

john.medler@e-lindsey.gov.uk
Approved for publication: N/A

Page 43


mailto:amanda.dickinson@boston.gov.uk
mailto:john.medler@e-lindsey.gov.uk

This page is intentionally left blank



Agenda Iltem 3

Report To: Full Council
Date: 20" May 2024
Subject: Workforce Terms and Conditions alignment across the South &

East Lincolnshire Councils Partnership

Purpose: To bring forward the process for aligning Terms and Conditions
and to agree to commence delivery.

Key Decision: N/A
Portfolio Holder: Councillor Anne Dorrian, Leader of the Council
Report Of: James Gilbert, Assistant Director - Corporate
Report Author: James Gilbert, Assistant Director - Corporate
Ward(s) Affected: None
Exempt Report: No

Summary

The Business Case approved by the Councils when the South & East Lincolnshire
Councils Partnership formed identified the opportunity to align workforce Terms and
Conditions across the Partnership. This was also identified as being important in the
findings of the Partnership’s LGA Peer Review and the Partnership’s 2023 joint scrutiny.

The alignment of Terms and Conditions, as far as possible, is an identified action in the
2024/25 approved Partnership Alignment and Delivery Plan.

This report brings forward a process for moving towards greater alignment. To facilitate
this programme of activity there will be a number of workforce and Union consultations
that will be required due to the complexity of existing Terms and Conditions.

Recommendations
a) That Council delegates authority to the Head of Paid Service to:

1) review, determine phasing, and undertake consultation(s) on revised
workforce Terms and Conditions of employment to seek greater alignment
across the South & East Lincolnshire Councils Partnership, subject to
financial thresholds; and
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b)

2) implement revised Terms and Conditions after each phase.

That, following completion of the consultation(s), delegated authority be granted to
the Head of Paid Service to revise HR policies as might be required to facilitate
alignment.

Reasons for Recommendations

At present there are variations to Terms and Conditions of employment across the
Partnership Councils. With shared teams now in place in several Directorates, a shift
towards a more common suite of Terms and Conditions of employment is required.
This also supports recruitment and retention.

To deliver on the Partnership’s Business Case, the Peer Review and scrutiny
recommendations and the approved Alignment and Delivery Plan action.

Other Options Considered

Do nothing — this is an option, however, in terms of managing service delivery and
employee relations in shared teams, it would be helpful to have closely aligned/the same
Terms and Conditions across the Councils. This is also important culturally for the
Partnership.

11

1.2

1.3

1.4

2.1

Background

In 2021 the South & East Lincolnshire Councils Partnership formed. The
Partnership’s Business Case identified an opportunity to align workforce Terms and
Conditions across the Partnership. Greater alignment was also identified as being
important in the Partnership’s Peer Review findings and the 2023 Partnership
scrutiny.

The alignment of Terms and Conditions, as far as possible, is an identified action in
the Partnership’s Alignment and Delivery Plan 2024/25.

At present the Councils have similar Terms and Conditions but there are variances in
some key areas. As more teams gradually merge across the Partnership Councils,
moving to a more common suite of Terms and Conditions for employees will be
important from an employee relations perspective.

This report brings forward the proposed approach to Terms and Conditions
alignment.

Report
Over recent months, a detailed piece of work has been undertaken by colleagues in
PSPS HR to map the Terms and Conditions across the three Councils. The

approach has been to understand in detail the differences in the Terms and
Conditions currently offered.
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2.2 The starting point for any alignment of Terms and Conditions - excluding pay, which
is a separate piece of work already underway — is, where possible, to seek to move
the workforce to the most advantageous of the individual Terms and Conditions
currently offered by the Councils.

2.3 In undertaking the work, it has been possible to identify the Terms and Conditions
that can be aligned quickly and those that will take more time due to complexity
and/or cost.

2.4 The table below sets out the Terms and Conditions likely to be aligned in Phase 1,
which would commence in June/July 2024.

Boston only phase

Potential Phase 1

Phase 1

Reference concluded end Terms & Summary of changes to be
Feb 2024 Conditions consulted upon
1 BBC Only - Removed
2 Days waiting in
Absence Sickness
policy.
2 BBC Only —
Introduced Payment
of Subscription and
Professional fees
identified as an
essential requirement
of the role.
3 Emergency Align to ELDC - 3 days paid
dependents leave and reasonable amount of
time off unpaid.
4 Fertility treatment Align to ELDC - 7 days paid
time off
5 Compassionate Align to BBC - 7 days full
leave pay and 20 days unpaid.
6 Purchase annual Align to ELDC - 10 days per
leave annum can be requested at
the beginning of the
calendar year (January &
February) with deduction
from salary spread across
the following financial year
April to March
7 Paternity leave Align to ELDC & SHDC —

Employees who qualify for

Statutory Paternity Leave

(SPL) and Statutory

Paternity Pay (SPP) will

receive either:

e 2 weeks paid Leave
(SPP)

OR
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e 1 Week paid SPP and 1
week Council enhanced

pay (full pay)

Pay date

Align to ELDC & SHDC -
BBC is paid on 22" of the
month and ELDC and SHDC
are paid on 23 of month.

Incremental
progression

Align approach to
incremental progression,
which would mean all
employees would receive an
increment each April unless
at top of grade (except Chief
Officers who have their own
performance related
arrangements).

For new starter’s contracts,
there will be no ability to
have two increments in the
first year as may have been
the case previously
depending on start date.

10

Sick Pay

Absences during 15t year
of employment 1 month of
full pay and for those with
more than 4 months service
align to BBC’s 2 months full
pay and 2 months half pay.

Absences during 2"d year
of employment align to
BBC on 4 months full pay
and 4 months half pay.

Absences during 3" year
of employment (all currently
aligned) 4 months full pay
and 4 months half pay.

Absences during year 4 &
5 of employment align to
ELDC & SHDC 5 months full
pay & 5 months half pay.

Absences during and after
6 years of employment
align to ELDC & SHDC 6
months full pay and 5
months half pay.
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11

Long service Implement a revised and
awards consistent policy for the
three Councils.

12

Career break Align to ELDC - all
employees with over 5 years
continuous service are
eligible to apply for an
unpaid career break to
pursue other interests for up
to 12 months.

13

Subscription and This is primarily a review to
professional fees ensure wording is consistent
review for all 3 Councils. The main
difference (no provision for
BBC) has been aligned
during the consultation with
BBC employees in February
2024.

2.5

2.6

2.7

2.8

2.9

There is negligible financial impact resulting from the proposed changes to Terms
and Conditions in Phase 1 (3 to 13) and any small impact that might arise can be
contained within existing budgets. If a future phase has financial impacts of
significance to the Council, this would be considered via the relevant decision-making
process.

In seeking to align Terms and Condition, the Councils, via the Head of Paid Service,
will need to consult the workforce and Trade Unions. Employees and Trade Unions
know this work is underway. Employees and Trade Unions have been briefed that a
report will be taken to Council for consideration.

Due to the requirement for consultation when implementing workforce Terms and
Conditions, this report seeks Council’s approval to delegate authority to the Head of
Paid Service to consult the workforce and Trade Unions and take forward the
implementation of revised Terms and Conditions thereafter, having considered
consultation feedback.

Future phases of Terms and Conditions alignment would also be delegated to the
Head of Paid Service, subject to financial impact, through the recommendations in
this report.

The following Terms and Conditions would be those in the scope of future phases:

Travel and Subsistence

Annual Leave Entitlements

Employer Notice Period

Car Loans/Assisted Vehicle Schemes

Pay Protection Policy

Redundancy Pay

Any remaining time off provisions not already aligned
Overtime and enhancement rates/shift pay

Allowances

Discretionary Pay — market supplements, upper banding etc
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Call Out provisions

Mobility Clauses
Relocation/Disturbance Allowance
Training/Study Fees

Flexi Time

Injury Award Scheme
Secondments

Private Health Care

Essential Car User

2.10 The Partnership’s Stakeholder Board (Leaders, Deputy Leaders and Finance
Portfolio Holders) has met and supported the alignment approach for Phase 1. The
Board will be consulted as the future phases come forward.

2.11 Whilst it is expected that the proposed revisions to Terms and Conditions will be
welcomed by the workforce given the intention is to align to the ‘best of’ the three
Councils where alignment takes place, it is possible that the Councils could dismiss
and reengage colleagues if they aren’t willing to accept the Terms and Conditions
proposed post consultation.

2.12 Boston Borough Council has already made amendments to two of its Terms and
Conditions, which has brought greater Partnership alignment to Sick Pay and
Professional Subscriptions (items 1 and 2 in the table at 2.4).

2.13 As referenced at 2.2 in this report, and already approved in principle by Members in
the Partnership Alignment and Delivery Plan 2024/25, Officers are undertaking work
to compare the three sovereign Council Job Evaluation Schemes to understand how
the Partnership might move forward on the matter of pay. This is separate to Terms
and Conditions. Once this is completed and options considered, a further report will
come forward for consideration.

3. Conclusion

3.1. Moving forward with a review of workforce Terms and Conditions is positive for the
Partnership and supports the service review process which is bringing teams
together from across the Partnership Councils.

Expected Benefits to the Partnership

Aligned Terms and Conditions of employment were identified for delivery within the

Partnership Business Case as it was recognised moving this forward would be important

as teams come together through service reviews.

Implications

South and East Lincolnshire Councils Partnership

As at ‘Expected Benefits to the Partnership’
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Corporate Priorities

The Partnership Sub-regional Strategy has the priority of Efficiency and Effectiveness.
This includes the alignment of service provision and policies.

Staffing

The delivery will be undertaken by the Council’s HR provider, PSPS. This will be a project
that is identified as a priority for PSPS.

Workforce Capacity Implications

The alignment of Terms and Conditions will require support from Managers across the
Partnership Councils. This may create some short-term service management pressures
but is to be managed locally.

Constitutional and Legal Implications

Amendment of employee Terms and Conditions of service must be undertaken with
appropriate consultation, where required, before Terms and Conditions can be amended.
Subject to this there should be no other legal implications.

Data Protection

None arising directly from this report.

Financial

As set out in paragraphs 2.5, 2.8 and 2.13 the financial implications will either be
constrained within existing budgets/approval limits or subject to further reports.

Risk Management

This will be delivered by the Council’s HR service provider, PSPS. As our HR experts the
company will help manage and mitigate any risks that arise from amendments to Term and
Conditions of employment.

Stakeholder / Consultation / Timescales

Consultation will take place with the workforce and Trade Unions as the revised Terms
and Conditions are brought forward. Timescales for each phase are still to be developed
but commencement of phase 1 is likely to be June/July 2024.

Reputation

A phased move to align Terms and Conditions across the Partnership Councils will
hopefully be positively received by the workforce and Trade Unions.

Contracts

This will impact contracts of employment.
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Crime and Disorder
None.
Equality and Diversity / Human Rights / Safeguarding

These will all be matters for consideration as the Terms and Conditions review is
undertaken. Where necessary, Equality Impact Assessments will be undertaken.

Health and Wellbeing

Some of the Terms and Conditions to be aligned will have a positive impact on workforce
wellbeing.

Climate Change and Environmental Implications

None.

Links to 12 Missions in the levelling Up White Paper

None.

Acronyms

None.

Appendices

N/A

Background Papers

Background papers used in the production of this report are listed below: -

Document title Where the document can be viewed
Partnership Business Case www.selcp.co.uk

Chronological History of this Report
A report on this item has not been previously considered by a Council body’.

Report Approval

Report author: James Gilbert, Assistant Director - Corporate
Signed off by: Rob Barlow, Chief Executive
Approved for publication: Councillor Anne Dorrian, Leader of the Council
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