BOSTON TOWN AREA COMMITTEE (BTAC) 6 June 2024

Present: Councillor Barrie Pierpoint (Chairman), Councillor Patricia Marson (Vice-
Chairman), Councillors Jyothi Arayambath, Alison Austin, Emma Cresswell, Anton Dani,
Neil Drayton, Sandeep Ghosh, Mike Gilbert, Andy Izard and Stephen Woodliffe

Officers —
Assistant Director - Culture and Leisure and Democratic Services Officer

1 ELECTION OF CHAIRMAN

Councillor Barrie Pierpoint was elected to the position of Chairman.

On being elected and taking control of the meeting, Councillor Pierpoint thanked the
committee for their confidence in re electing him to the post of Chairman.

2 ELECTION OF VICE CHAIRMAN

Councillor Patsie Marson was elected to the position of Vice Chairman and too thanked
the committee for their confidence in re electing to the position.

3 APOLOGIES FOR ABSENCE

Apologies for absence were tabled for Councillors Anne Dorrian, Paul Gleeson and Lina
Savickiene.

4 DECLARATIONS OF INTEREST
No declarations of interest were tabled.
5 MINUTES

With the agreement of the committee the Chairman signed the minutes of the previous
meeting.

A member asked if the member of the public who attended the previous meeting, had
received a response to his questions. The Chairman confirmed that the respective
officers responsible for the services areas under question, had contacted the member of
the public direct.

A further point of clarification referenced the agreement at the previous meeting for a
report on Footway Lighting at this meeting and officers asked why none had been
tabled. The Lead Officer for the committee confirmed that due to a change in officers,
the report would be provided at the next scheduled meeting in August 2024.

6 UPDATE ON ACTIONS FROM THE MINUTES OF THE LAST MEETING

No updates were tabled.
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7 PUBLIC QUESTIONS
No public questions were tabled.
8 PUBLIC SPEAKING TIME

No member of the public addressed the meeting.

A point of clarification was provided that public access to the Municipal Buildings or all
meetings was from 6.15pm — 6.30pm via the main reception door on West Street.
Security officers attended during that time to enable access to the meetings.

9 BTAC FINANCIAL POSITION AT 31ST MARCH 2024

The portfolio holder presented the report outlined at Appendix 1 are the details of the
income and expenditure relating to BTAC for the financial year 2023/24. The outturn
position was an overspend of £37,115 which has been offset by a contribution from
reserves to ensure a breakeven position.

The opening balance of the BTAC reserve on 15t April 2023 was £328,136. The closing
balance on BTAC's reserve as at 315t March 2024 is £118,459.

Details of the use of reserves is outlined in Appendix A but includes expenditure on play
equipment of £142k and the contribution from reserves towards the in-year overspend of
£37k.

Members were advised that after taking account of the S151 Officer's recommendation
of a minimum reserve of £70,000, the Funds available (not allocated) are £118,459.

Committee deliberation followed which included:

Several members voiced concern at the lack of supporting detail within the report, which
if included, would have answered a significant number of the questions they wished to
table. The subject areas identified included the substantial overspend on public
conveniences and the figure for ‘other projects’ which failed to identify what the specific
projects were. A further request sought a breakdown clarification on the increase in
administration charges.

It was agreed that two further reports be tabled at the next scheduled meeting. The first
one being to expand and clarify the position in respect of the overspend on the Public
Conveniences. Despite the Lead Officer for the committee advising that there had been
a leakage at the Central Park site and that staffing costs had increased, members
wanted the full breakdown, due to the overspend being so large.

The second report to be a more detailed financial statement of the remainder of the
statement provided. That to provide a detailed breakdown of all charges to allow
committee full sight of all the spend with a clear identification of all costs combined
within any overarching figure as noted in ‘other projects’ category. Furthermore,
footnotes to be included to provide a narrative for members, especially on items with a
large variance against budget.

Additional concern was tabled at the financial position identified, with concerns noted at
the spend over the previous years and the need for the second report to be tabled, prior
the committee making any commitments for the forthcoming year. Concern was further
tabled at the lack of income for BTAC, with the precept being the primary income stream
and member agreed to discuss the subject further within the work programme.
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RESOLVED:

That a detailed report on the public conveniences be tabled at the next scheduled
meeting, identifying all costs which resulted in the significant overspend.

That a further finance report be provided at the next scheduled meeting, providing a full
breakdown on costs, with a supporting narrative to ensure a clear understanding of the
financial position of the committee.

10 WORK PROGRAMME - STANDING ITEM

Addressing three items rolled over from previous meetings the following was agreed:

The first item carried over was that of Footway Lighting. Committee were advised that a
report would be presented at the next scheduled meeting, enabling members to decide if
initial costs to allow changes to the current system could result in reduced costs
overtime.

The second item carried over was that of the schedule of attendance by the Police at
BTAC meetings. It was agreed that the Police be invited to attend on a bi-annual basis.
Members were advised that the detailed annual Crime and CCTV reports would be
tabled at the forthcoming Scrutiny meeting and where Police representatives would be in
attendance. As all Councillors would have sight of these reports, should anything
specific evolve from that meeting, then BTAC could re-visit if necessary.

The final items carried over was that of the promotion of BTAC within the local
community groups and alongside the various charities within the town centre. The initial
suggestion had been to inform the public of the role of BTAC and how it could help them
with suggestions including inviting them to a statutory meeting to invite questions.
However, it was felt that two individual meetings be scheduled to take the idea forward,
with full inclusions the support of officers working with the communities the charities who
had definitive lists and valuable knowledge to offer the committee. The Chairman also
sought publicity of such events via social media and other streams to promote and
explain the remit of the committee. It was agreed further discussions were needed prior
to taking this item further.

The following suggestions / requests for future reporting and BTAC support were tabled:

= Road signage for the town. A member noted that whilst Parish Councils took
responsibility for their own signage, BTAC did not, and whilst the member had
personally restored damaged signs, which reflected badly on the town, additional
help and support was required. The signs were a valuable asset and those on
the arterial roads deteriorated quickly due to the elements. A maintenance
routine was required moving forward to ensure they were fit for purpose.
It was agreed that the subject could be raised with the community groups to seek
any voluntary support of the maintenance, and the BTAC operatives were also
available to assist with such matters.

= Areview be carried out on the protocol required to invoke a Town Council, should
the County become unitary in the forthcoming years. It was advised that a
previous reviews had taken place over recent years, but it had been felt that if a
Unitary Council be agreed, then by de-fault of that, Boston would become a Town
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Council. Whilst members acknowledged the outcome, should a Unitary Council
be returned, they felt that BTAC needed to be ready in advance of that occurring,
by having all the facts and a protocol in place. A member noted that the question
of why the Council did not have a Town Council, arose within the recent Peer
Review.

= A review and audit of all BTAC assets be undertaken, providing a conclusive list
for the committee, enabling the committee to know exactly what it within its remit
and responsibilities. It was agreed this would be a significant piece of work to
undertake and the Lead Officer for the committee would investigate further.

= A review / working group to investigate the possibility of generating income
streams for BTAC. A comment tabled noted that whilst BTAC paid for
maintenance of Central Park, it did not receive income from external event
organisers, with the Council receiving such income.
A suggestion was made to align the review of assets, with a review of BTAC’s
parameters and boundaries as a committee of the Council, but with its own
precept. This was to identify and ensure BTAC had the right to receive income.
Any review looking into income streams to be held in abeyance until confirmation
of the parameters had been established.

= In response to a question seeking an update from the new contractor for the
Geoff Moulder Leisure Centre, members were advised that BTAC had no control
over the service. The contract procedure for the new facilitator had been taken
through the committee process with Cabinet approval, following member briefings
and scrutiny consideration. Any further reviewing would be through that process.

= On requesting BTAC to engage with businesses and visitors, the Lead Officer
confirmed that it was not BTAC’s role to duplicate work already ongoing within
other areas of the Council, including liaison with businesses by the Boston Town
Strategy, with member briefings being provided to update all councillors. The
Chairman confirmed that he sat on the board as BTAC’s representative.

= Requesting a report on the disposal of waste and where it was recycled, along
with information on the street cleansing regimes and options of waste disposal
bins and improved recycling bins, the Lead Officer confirmed that whilst Boston
Borough Council had the responsibility for collection, Lincolnshire County Council
were the responsible body for disposal. While BTAC had historically funded new
bins for the town centre, it had no role nor responsibility with the service which
was the responsibility of the Council. A detailed report had been taken through
Scrutiny 18 months previously, detailing the street cleaning regime.

The Lead Officer concluded the item by updating on BTAC’s recent agreement to seek
Green Flag status and advised that a meeting would be scheduled prior to July to allow
the group including members, officers and any co-opted representatives, to meet and
outline the review, prior to the group undertaking a visit to Lincoln to see how status had
been achieved and initially facilitated by the group from Lincolnshire County Council.

The Meeting ended at 7.50 pm



