
 

 

 

 

 
 

REPORT TO: CABINET 

DATE: 8TH DECEMBER 2021 

SUBJECT: QUARTER 2 REPORT – PERFORMANCE, PROJECTS, RISK AND 

FINANCE 

KEY DECISION: 

PORTFOLIO HOLDER: 

YES 

COUNCILLOR SKINNER – LEADER (PERFORMANCE) 

COUNCILLOR NOBLE – FINANCE & RISK 

REPORT AUTHORS: 

 

WARD(S) AFFECTED: 

SUZANNE ROLFE, INSIGHTS AND TRANSFORMATION MANAGER 

PETE DAVY, ACTING DEPUTY CHIEF FINANCE OFFICER (CLIENT) 

ALL 

EXEMPT REPORT? NO 

 

SUMMARY 

This is the quarterly report covering performance, projects, risk and finance monitoring 

information for Quarter 2 of 2021/22 (as at September 2021). 

 

RECOMMENDATIONS 

1. To note the quarterly monitoring information for Q2 2021/22 

2. Cabinet to recommend to council the proposed movements in Table 3, Appendix C  

3. Cabinet to recommend to council to approve the updated capital programme 

position as detailed in Table 5, Appendix C 

 

REASONS FOR RECOMMENDATIONS 

Members are accountable for the delivery of the Council’s priorities and this monitoring 

information should be used as a tool to report on progress and highlight any key challenges 

forecast 

 

OTHER OPTIONS CONSIDERED 

Alternative reporting arrangements 



REPORT 

Background 

1.1 A joint performance management framework has been agreed across Boston and East 
Lindsey Councils to support joint delivery of services.  This will soon be reviewed in the 
context of the new, wider, Partnership that includes South Holland District Council. 

 
1.2 Key Performance Indicators (KPIs) have been agreed through the service planning process 

to capture performance against Boston Borough Council’s Corporate Strategy and East 
Lindsey District Council’s Strategic Aims.  The performance targets are designed to stretch 
performance within services as opposed to being targets that are easily achievable. 

 
1.3 A combined performance report has been presented to Strategic Leadership Team (SLT) 

and this information has then been split out by Council for reporting to Boston’s Cabinet 
and Scrutiny Committees and to East Lindsey’s Executive Board and Overview Committee. 

 
1.4 This report presents the performance information for Boston Borough Council for Quarter 2 

of 2021/22 (as at September 2021).  
 
1.5 Alongside the performance information is an update on the progress of key projects as at 

the end of Quarter 2. 
 
 
Performance (Appendix A) 

2.1 In total there are 20 KPIs for Boston Borough Council. 7 are on or better than target, 10 are 
worse than target, 3 are not available. 

 
2.2 Performance on or better than target in Q2: 

• Number of properties improved through Council intervention 

• Percentage of homelessness cases that were opened at homelessness prevention stage that 
resulted in the customer not becoming homeless  

• Number of families with children placed into B&B for more than 6 calendar weeks 

• Percentage of fly-tips collected within 3 working days of being reported 

• Percentage of food premises inspections completed against the Food Standards Agency 
annual inspection plan 

• Time to process Benefit change events 

• Council Tax collection rate 
 
2.3 Performance worse than target in Q2: 

• Percentage of car parking income received against agreed budget 

• Percentage of commercial rent received against agreed budget 

• Percentage of cases opened at homelessness prevention stage (i.e. before they have 
become homeless) 

• Number of verified rough sleepers 

• Percentage of Alliance workforce who said 'yes' when asked if they felt valued at work 

• Percentage of ‘major’ planning applications determined within 13/16 weeks 

• Percentage of ‘minor’ planning application determined within 8 weeks 

• Percentage of ‘other’ planning applications determined within 8 weeks 

• Time to process new Benefit claims 

• NDR collection rate 



 

Project updates (Appendix B) 

3.1 A joint project management framework is in place across Boston and East Lindsey Councils, 
including monthly reporting to SLT and quarterly reporting to Boston’s Cabinet and Scrutiny 
and East Lindsey’s Executive Board and Overview Committee. The Q2 update report is 
attached at Appendix B. 

 
Risk management 

4.1 The next area for review is the risk management framework to provide a consistent 
approach across the Councils. East Lindsey District Council has a strategic risk register in 
place. Boston’s strategic risk register needs to be updated to reflect the new Corporate 
Strategy. All operational and project risks need to be reviewed to reflect the changes in 
structure and working practices. Work is underway to bring this together for reporting back 
in Q3.    

 

Finance (Appendix C)  

5.1 This section includes key financial issues, developments and financial recommendations. 
 Information and updates relating to the revenue and capital budgets, treasury 
 management, insurance, debt collection, business rates and council tax collection are also 
 provided, this is attached at Appendix C. 
 
CONCLUSION 
Overall, performance and projects in Quarter 2 of 2021/22 are in line with targets and remedial 

action is in place where required. 

Strategic and operational risks continue to be managed in accordance with the Risk Management 

Framework with a thorough review underway for reporting in Q3. 

 

FINANCIAL IMPLICATIONS 
 
The financial implications are set out in the ‘Finance’ section of the report, with specific 
recommendations highlighted in the recommendations section at the beginning of this covering 
report  
 

 

LEGAL IMPLICATIONS 

Local Government Act 1999 

 

CLIMATE CHANGE AND ENVIRONMENTAL IMPLICATIONS 

None 

 

EQUALITY AND SAFEGUARDING IMPLICATIONS 

None 

 



OTHER IMPLICATIONS  

The performance and risk implications are set out in the relevant sections of the report, with 

specific recommendations highlighted at the beginning of this covering report. 

 
CONSULTATION 

Consultation with SLT 

 

APPENDICES 

Appendices are listed below and attached to the back of the report: - 

APPENDIX A Q2 performance 

APPENDIX B Q2 project updates 

APPENDIX C Q2 finance  

 

BACKGROUND PAPERS 

No background papers as defined in Section 100D of the Local Government Act 1972 were used 

in the production of this report. 

 

CHRONOLOGICAL HISTORY OF THIS REPORT 

A report on this item has not been previously considered by a Council body 

 

REPORT APPROVAL  

Report author: Suzanne Rolfe; suzanne.rolfe@boston.gov.uk  

Signed off by: James Gilbert, james.gilbert@e-lindsey.gov.uk  

Approved for publication: Cllr Paul Skinner & Cllr Jonathan Noble 
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