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appropriate, having regard to the changes made as part of the 

transformation programme concluded in 2018 
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Planning 
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REPORT AUTHOR: 

Mark Stinson, Assistant Director for Governance and Monitoring 

Officer 

Mark Stinson, Assistant Director for Governance and Monitoring 

Officer 

WARD(S) AFFECTED: All 

EXEMPT REPORT? No 

 

SUMMARY 

The Council’s transformation plan, approved by the Council in 2016, included a target for 

financial savings of £90,000 from the Civic and Mayoral budget. A review was undertaken and 

consideration was given to the proposals by this Committee on 4 January 2018 and Cabinet on 

21 February 2018. 

The Chairman of this Committee has asked that Mayoral support be considered by this 

Committee in order to consider whether the same remains adequate and fit for purpose.   

 

RECOMMENDATIONS 

That the Committee considers whether it wishes to establish a Task and Finish Group to conduct 

a detailed review of the current level of support to the Mayor. 

 

 



REASONS FOR RECOMMENDATIONS 

Overview and Scrutiny Committees have a legal power to review whatever Council functions 

they consider to be appropriate.  

 

OTHER OPTIONS CONSIDERED 

N/A 

 

1. BACKGROUND 

 

1.1 The Council’s transformation plan, approved by the Council in 2016, included a target for 

financial savings of £90,000 from the Civic and Mayoral budget. A review by this Committee 

commenced on 5 October 2017 and a final report was submitted to its meeting held on 4 

January 2018. This Committee resolved to make nine recommendations to the Cabinet, and 

these were duly approved by the Cabinet on 21 February 2018. The recommendations 

made by this Committee at the time are set out in full in the report and minutes of Cabinet 

at Appendix A to this report. 

 

1.2 The Chairman of this Committee has identified some concerns around the level of support 

provided to the Mayor and has asked that a paper be brought to the meeting for 

consideration. 

 

2. REPORT 

 

2.1 Key changes were made to Mayoral support in order to meet the transformation savings 

target. The more significant changes were: 

 

 Withdrawal of the Mayor’s vehicle with an expectation that the Mayor would in 

future drive her/himself to civic functions. Provision was, however, made for access 

to transport in limited circumstances (such as health reasons or where multiple 

events were scheduled for the same day). 

 With the exception of the Macebearer, withdrawal of the services of the Mayor’s 

Officers 

 Limitation of the events for which travelling expenses would be paid (generally 

limited to civic events held in Lincolnshire and not including charitable events).  

 Reduction in allowances paid to the Mayor and Deputy Mayor relating to expenses 

associated with the role (such as hospitality, purchase of event tickets, etc.) 

 

2.2 The Chairman of this Committee has identified concerns in respect of several aspects of 

support to the Mayor – (i) access to the Mayor’s Parlour; (ii) administrative support; and (iii) 

transport. 

 



2.3 The Chairman has suggested that, especially given the Council’s application for City status, a 

review of the support to the Chairman is now appropriate, and that consideration could 

now be given to identifying funding for an improved level of Mayoral support. 

 

3. CONCLUSION 

 

3.1 The Mayoral support arrangements were changed in 2018 as part of the Council’s 

transformation programme, driven largely by financial necessity. The arrangements have 

not been subject to further review since that time. Members may therefore consider it 

appropriate to review the effectiveness of the current arrangements. 

 

EXPECTED BENEFITS TO THE PARTNERSHIP 

Mayoral support is specific to Boston Borough Council. 
 
IMPLICATIONS 

SOUTH AND EAST LINCOLNSHIRE COUNCILS PARTNERSHIP 

None. 

CORPORATE PRIORITIES 

Whilst this report does not have a direct impact on the Council’s corporate priorities, the office of 

Mayor, also known as First Citizen of the Borough, reflects our history and heritage and is held in 

high esteem.  

STAFFING 

None. 

CONSTITUTIONAL AND LEGAL IMPLICATIONS 

The provision of civic arrangements is an executive matter and may be determined by the Cabinet. 

DATA PROTECTION 

None. 

FINANCIAL 

Savings that arose from the review in 2018 were required as part of the transformation 
programme at that time. Those savings have since been incorporated in the Council’s budget. The 
Council’s medium term financial plan makes no provision for additional spending on civic 
arrangements. As such, any increase in on-going revenue expenditure on civic arrangements will 
need to be funded – either through an increase in income or a reduction in spending on other 
services. 
 

RISK MANAGEMENT 

None. 

 



STAKEHOLDER / CONSULTATION / TIMESCALES 

No consultation undertaken at this stage. 

REPUTATION 

The role of the Mayor is of great reputational significance to the Council, and is an office that 

requires a suitable level of support. It is, however, important also to be mindful of the potential 

public reaction to increasing the budget for civic support in the current financial climate. 

CONTRACTS 

None. 

CRIME AND DISORDER 

None. 

EQUALITY AND DIVERSITY/ HUMAN RIGHTS/ SAFEGUARDING 

It is important to ensure that support to the Mayor enables the widest possible to access to those 

members who take on the office and may have particular needs. 

HEALTH AND WELL BEING 

None. 

CLIMATE CHANGE AND ENVIRONMENTAL IMPLICATIONS 

None. 

LINKS TO 12 MISSIONS IN THE LEVELLING UP WHITE PAPER  

None. 

ACRONYMS 

None. 

APPENDICES 

Appendices are listed below and attached to the back of the report: - 

APPENDIX A Report and minutes of the Cabinet meeting held on 21 

February 2018. 

APPENDIX B Report and Minutes of the Overview and Scrutiny – 

Corporate & Community Committee meeting held on 4 

January 2018. 

 

BACKGROUND PAPERS 

No background papers as defined in Section 100D of the Local Government Act 1972 were used 

in the production of this report. 
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