
OVERVIEW & SCRUTINY - CORPORATE & 
COMMUNITY COMMITTEE 
 

17 February 2022 

Present: Councillor Stephen Woodliffe (Chairman),  (Vice-Chairman), Councillors 
Tom Ashton, Alison Austin, Frank Pickett, Judith Skinner, and Judy Welbourn. 
 

Councillor Paul Skinner Leader of the Council 
Councillor Jonathan Noble – Portfolio Holder Finance. 
 
In attendance:  
Officers –  
Assistant Director - Assets, Assistant Director - Finance (Deputy S151 Officer) and 
Revenues and Benefits Operations Manager, Democratic Services Officer. 
 
32   APOLOGIES 

 
Apologies for absence were tabled by Councillor Martin Howard with Councillor Judith 
Welbourn substituting. 
Further apologies with no substitute Members were tabled by Councillors Alan Bell, 
David Brown, Anton Dani, Viven Edge and Yvonne Stevens. 
 
33   MINUTES 

 
Committee agreed the minutes of the two previous meetings held on the 16 September 
2021 and the 4 November 2021. 
 
34   DECLARATION OF INTERESTS 

 
Councillor Alison Austin declared her role as a Member of Lincolnshire County Council 
in reference to the Budget report tabled. 
 
35   PUBLIC QUESTIONS 

 
No public questions tabled. 
 
36   DRAFT BUDGET REPORT AND MEDIUM TERM FINANCIAL STRATEGY 

2022-23 TO 2026-27 
 

The Assistant Director – Finance presented the report to committee providing an 
overview of the key areas for consideration.  
The report outlined the 2022/23 revenue and capital position for the General Fund and 
proposals for the setting of discretionary fees and charges. The purpose of the report is 
to ask Members to recommend the 2022/23 estimates (along with associated Policies 
and Strategies) and council tax level to the Council for formal approval, and for 
Members to be advised on the projected financial position through to 2026/27. 
The year’s Medium Term Financial Strategy was set at a time of continuing significant 
uncertainty, change and financial challenges for local government. Aside from COVID-
19 related pressures, there are issues such as rising inflation, welfare reform, 
uncertainty around Government funding reductions and responding to reductions in 
Central Government funding, (with a greater emphasis on business and housing 
growth).   
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There were also significant changes affecting business rates.  Some having 
already been introduced, such as the part-localisation of the regime from April 2013 and 
the 2017 revaluation exercise and others, such as the proposal to further devolve 
business rate incomes to councils are yet to come into full effect. Their impacts include 
the financial effect of growth or contraction in the local rateable value on the Council’s 
resource base, and increased uncertainties surrounding the extent of appeals and the 
ability to accurately forecast income into the future. 
The Council remained aware of the issues surrounding business rate appeals and it 
would be under continuous management by officers with the emphasis on making sure 
there is a reasonable and prudent provision made for successful appeals.  
The estimated business rates deficit for 2022/23 in Table 2 of the report was due mainly 
to the COVID-19 pandemic which has seen unprecedented support to business from 
central government in the form of business rate reliefs, these are funded from monies 
received from central government in 2020/21 and 2021/22 and now released from 
reserves. Many businesses would not re-emerge from the periods of lockdown causing 
a further loss in income, however the full impact of this is still indeterminate.  The 
majority of Government support of business ceased in September 2021 with the closure 
of the majority of its support to businesses including the furlough scheme. 
Compensation for continued Rate Reliefs and income loss are made through Section 31 
grants and are dealt with in the General Fund 
There were new 2022/23 New Homes Bonus (NHB) allocations announced as part of 
the Local Government Finance Settlement for 2022/23 only as far as we are aware. The 
government has added a year of additional grant. As previously announced, the 
2021/22 “in year” allocations will not have future years legacy payments nor has the 
2022/23 allocation. If the scheme was to be continued in its current form next years’ 
payment would reflect just the growth in the previous year. 
Income from fees and charges is an important source of revenue for the Council, 
representing almost 15% of the gross income budgeted in 2022/23. Charges had a 
central role to play in service delivery, raising income, controlling access, responding to 
competition, funding investment and affecting behaviour. 
The Internal Drainage Board (IDB) increases, in total average 8% for2022/23. Post 
2022/23 increases have been estimated at this time, with an increase of 2% p.a. 
assumed. At a time of significant cuts and having to find significant savings annually, the 
Council is liaising with the local Internal Drainage Boards to work towards limiting future 
increases where possible.  
The contribution to reserves was mainly for contributions to the capital reserve. The 
overall contribution was anticipated to reduce significantly across the MTFS period due 
to the New Homes Bonus scheme ending.  
 
Committee comment followed which included: 
 

Questioning any monies lost or projects not undertaken within the Towns Fund the 
Leader of the Council reassured committee that no opportunities had been missed with 
business cases taken forward on submission. 
Referencing car parking income and querying the figures indicated the Portfolio Holder 
confirmed that a decrease in revenue had been expected but levels of revenue were 
getting back to normal.  In response to a question concerning charges when booking 
electronically by Mi. Permit and differing charging levels at Buoys’ Yard car park the 
Portfolio Holder advised he would respond following the meeting and request email 
information for the concerns raised. 
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Requesting clarification on the repayment of a loan identified in the report, a member 
questioned what the loan was for and the Assistant director – Finance advised the 
information would be sourced from PSPS following the meeting. 
Members voiced concerns noted the replacement tipper vans for 22/23 and the 
predicted costs of £50k/£56k, being mindful the ongoing financial climate and further 
questioned any intent to replace the whole fleet with electronic vehicles, citing the 
increases in services and the additional cost it would have on the Council.    The 
Portfolio Holder advised that any consideration in respect of a move to a full electronic 
fleet would be for Cabinet to discuss and when the time came for such discussions 
matters including the charges for powering the vehicles along with other considerations 
including the service histories and condition of the current fleet. 
A Member asked why the promotion of the Guildhall stated prices for use of the site 
were ‘Price on Application’. Concerns included that such a listing often deterred people 
from making an enquiry and that as a commercial assets to provide revenue for the 
Council, a full pricing structure should be in place with promotional material and 
packages identifying clearly what the building could provide to allow it to compete with 
similar venues not only within Boston but further afield.  
Noting that the Council did not levy a charge for any variation of licences, a Member 
questioned if it was a legal ruling which forbade any levy, or it was the Council’s decision 
not to do so, and if it was then the Council should change its practice.  There was a cost 
involved in any variation of a licence and if permissible it should be charged to provide a 
further revenue field.  
The Assistant Director – General Fund Assets (Lead Officer on the committee) advised 
he felt it was statutory not to charge but would confirm following the meeting. 
 
Members commended the work of the officers for the reporting provided and recognised 
the issues faced in light of the current economic climate and escalating costs of fuel and 
power supplies.  
 
RECOMMENDATION: 
That the Corporate and Community Committee considered the draft budget and 
Council Tax increase tabling comments to be fed back to Cabinet as a part of the 
consultation prior to the budget’s approval at Full Council on 7th March 2022. 
 
37   BENEFITS VERIFICATION POLICY 

 
It is noted that committee moved into exempt measures to allow them to consider 
Appendix A to this report.  However, whilst committee visually noted the content of the 
exempt appendix it was not questioned nor queried nor referenced in debate and the 
minute below is the opening presentation from the public report with the official 
recommendation, which again is for public record. As such no exempt minute is required 
for this item. 
 
The Revenues and Benefits Manager presented the report advising it proposed the 
introduction of a Benefits Verification Policy from 1 April 2022, to replace the current 
Risk Based Verification Policy. 
The policy defined the standards of verification for evidence required in respect of 
Housing Benefit claims and Local Council Tax Support applications, to help protect 
public funds from fraud and error 
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It provided a fit for purpose policy, ensuring processes and controls were robust to 
prevent fraud and error, and at the same time it balanced the need for ease of access 
for the customer, and efficiency in the processing and decision making of claims. 
Since 2012 verification of evidence for new Housing Benefit (HB) claims and Council 
Tax Support (CTS) applications made to Boston BC have been administered under a 
Risk Based Verification policy.   
Risk-Based Verification (RBV) had been extended to local authorities on a voluntary 
basis, with clear requirements and expectations set out by Department for Work and 
Pensions (DWP) for authorities that chose to adopt this approach.  
The adoption of RBV allowed for resources to be targeted towards those cases with 
greater risk of fraud and error. The timing for the review was important because an RBV 
policy, once in place for a financial year, could not be changed in-year due to the 
complications this would cause in the Housing Benefit subsidy audit process. 
The Benefits Verification Policy set out a clear and consistent standard for the evidence 
requirements and verification to support Housing Benefit and Council Tax Support new 
claims and changes in circumstances.   
The policy was fit for purpose in the current environment, and provided for a robust 
approach to the verification of HB and CTS claims and changes, protecting public funds 
through helping prevent fraud and error entering the benefit system, and ensures that 
controls were robust to protect Housing Benefit subsidy.  
 
Members fully supported the Policy, agreeing it was well constituted and clear and long 
overdue.   
 
RECOMMENDATION: 
 
That Corporate and Community Committee agreed the recommendations as tabled: 

That Corporate and Community Committee consider the Benefits Verification Policy, and 
Since 2012 verification of evidence for new Housing Benefit (HB) claims and Council 
Tax Support (CTS) applications made to Boston BC have been administered under a 
Risk Based Verification policy. 

 
Risk-Based Verification (RBV) was extended to local authorities on a voluntary basis, 
with clear requirements and expectations set out by Department for Work and Pensions 
(DWP) for authorities that chose to adopt this approach. The adoption of RBV allowed 
for resources to be targeted towards those cases with greater risk of fraud and error.  
 
The timing for this review is important because an RBV policy, once in place for a 
financial year, cannot be changed in-year due to the complications this would cause in 
the Housing Benefit subsidy audit process. 
 
38   WORK PROGRAMME 

 
Members noted the work programme for the next scheduled meeting.  No additional 
requests for reporting were tabled. 
 
 
 

The Meeting Closed at 7.45 pm 
 


