
 

 
 

REPORT TO: Boston Town Area Committee 

DATE: Thursday 18th August 2022 

SUBJECT: 

 

PURPOSE:  

Central Park Security Measures Update 

 

To provide an update on the new service which commenced in 

September 2021 to lock Central Park daily to prevent crime, anti-

social behaviour and noise nuisance and to request the extension 

of this service for a further year.  

KEY DECISION: No 

PORTFOLIO HOLDER: Cllr Tracey Abbott 

REPORT OF: 

REPORT AUTHOR: 

Ian Dunn 

Ian Dunn 

WARD(S) AFFECTED: BTAC 

EXEMPT REPORT? No 

 

 

SUMMARY 

This report is to provide members with an update on the locking of Central Park during the 

hours of darkness (timings agreed by members at the August 2021 meeting) and of which 

commenced on the 6th September 2021. 

The report provides an overview of statistics, incidents and impacts in relation to locking the 

Central Park. Police and anti-social behaviour incidents have been compared 12 months prior to 

the commencement date and since the commencement date up to and 18th July 2022. 

 

RECOMMENDATIONS 

• That members review, comment, and challenge the information presented within the 

report and its appendices.  

• That members agree to the continuation of locking the park for another 12 months at a 

cost of £16.500 + vat.   

• That members agree the new later closing times as officers have suggested within the 

report. 

 



 

REASONS FOR RECOMMENDATIONS 

• To enable members to review, comment, and challenge the information presented. 

• To continue the service for at least another year as the pilot year has shown a decrease 

in reported incidents during the period. 

 

OTHER OPTIONS CONSIDERED 

• End the service and leave Central Park open again during the night – This option is not 

recommended at this time. 

 

1. BACKGROUND 

 

1.1. As of 6th September 2021 it was agreed by members that it would fund the 
closure of Central Park during the periods of darkness for an initial 1 year 
period.  

 
1.2. During the period of this report Central Park has been locked between 

2000hours and 0530hours each day.  
 

1.3. Central Park was to remain locked overnight in a bid to reduce crime, nuisance 
and anti-social behaviour. 

 

1.4. The original opening timings were to change over the course of the year with 
the changing of seasons: 

 

Autumn – 0530hours to 2000hours – 6th September 2021 to 20th December 2021 

Winter – 0530hours to 1800hours – 21st December 2021 to 20th March 2022 

Spring – 0530hours to 2000hours – 21st March 2022 to 21st June 2022 

Summer – 0530hours to 2200hours – 22nd June 2022 to 5th September 2022 

 

1.5. During the first 14 days of locking Central Park the private security company 

employed to conduct this service was supported by the Neighbourhood Police 

Team (NPT).  

 

1.6. NPT supported the security team to aid with educating locals and clearing the 

park before locking. 

 

1.7. On the first evening, NPT and the security staff were also supported by Boston 

Borough Council’s Anti-Social Behaviour (ASB) Officer, who was based in CCTV. 

 

 

 



 

1.8. On the second evening of the new locking of Central Park contract, Boston 

Borough Council’s ASB Officer and Inspector Harrod of NPT worked together to 

support the security team in clearing the park before it was locked. 

 

1.9. It was noted on this evening how helpful and respectful members of the public 

were when asked to leave the park and that the park was clear and locked 

within 15/20 minutes of arrival. 

 

1.10. There were no reported issues during the first 2 weeks of the new locking of 

the park procedure.  

 
 

2. STATISTICS 

 
PARK UNLOCKED 

 
2.1.      6th September 2020 – 6th September 2021.  

 
Total calls to Police  - 124 (Average 10 per month) 

 
‘Daytime’ calls (05:30 – 20:00 hours) – 91 (Average 7.6 per month) 

 
Within future closure hours (20:00 – 05:30 hours) – 33 (Average 2.75 per month) 

 
PARK LOCKED 

 
2.2      6th September 2021 to 3rd November 2021. 

 
Total calls to Police – 11 (Average 5.5 per month) 

‘Daytime’ calls (05:30 20:00 hours) – 9 (Average 4.5 per month) 

Within closure hours (20:00 – 05:30 hours) – 2 (Average 1 per month) 

 

2.3.     4th November 2021 – 3rd January 2022 

Total calls to Police –  7 (Average 3.5 per month) 

‘Daytime’ calls (05:30 20:00 hours) – 7 (Average 3.5 per month) 

Within closure hours – 0 (Average 0 per month)  

 

2.4.     4th January 2022 - 18th July 2022 

Total calls to Police –  45 (Average 5 per month) 

‘Daytime’ calls (05:30 20:00 hours) – 38 (Average 5.4 per month) 

   Within closure hours (20:00 – 05:30 hours)  – 9 (Average 1.25 per month) 
 



 
 

 TOTAL NUMBER OF INCIDENTS LOGGED SINCE LOCKING 
 

2.2.     7th September 2021 to 18th July 2022. 

 
Total calls to Police – 63 (Average 6 per month)  

‘Daytime’ calls (05:30 20:00 hours) – 52 (Average 5.2 per month) 

Within closure hours (20:00 – 05:30 hours) – 11 inc. 4 during May Fair (Average 1.1 

per month)  

   7 without May Fair incidents (Average 0.7 per month)   

 

It is worth noting that during this period in May 2022 – the fair was in the park and 4 of 

these incidents were called in between 8pm- 10pm when the fair and park were still open. 

So actual calls to Police when the park was completely closed between 7th September 2021 

to 18th July 2022 was 7.  

Although since 22nd June the park has been locked at 8pm, the figures year round for 

incidents within closure times from the Police are after 8pm as they are classed as night 

time calls, so there may be some slight disparity for incidents since this date to 18th June. I 

have used average figures to make it easier to compare as we haven’t quite got enough 

figures for the 12 month period until 5th September 2022 as it is so close to the date of this 

meeting. I hope to have the full figures on the evening of the meeting for full comparison 

and discussion. 

 

3. View of ASB Officer and Inspector Clarkson 
 

3.1. ASB Officer – Ian Dunn “Although it could be said there has been a slight increase in 

the summer months and since the turn of the year, to be expected in my opinion as there 

are more people around because of the better weather. I think it is clear that the locking of 

the park has had a clear and positive impact on the number of incidents called into the 

Police. Over the course of 12 months the average of night time calls has dropped from 33 

prior to locking, to 11 since locking (4 of these were during the May Fair when the park was 

open ‘after hours’), so potentially only 7 calls when the park was locked and empty. This is 

a drop from an average of 2.75 per month to an average of 0.7 per month (not including 

those incidents called in during the fair).   

But I think the most impressive statistic is also that the average number of daytime calls 

has also dropped along with the night time calls from 91 before locking to 52 since, from 

an average of 7.6 per month to 5.2 per month. I will leave that to interpretation, it may be 

coincidence, but either way, since the locking of Central Park has begun, the number of 

incidents called in by members of the public to Lincolnshire Police has reduced 

significantly, particularly after 8pm. 

 



 

 

3.2. Inspector Clarkson – Boston Police  

Community feedback from those that live in residential properties around the park has 

historically suggested that antisocial behaviour and crime has been more prevalent in the 

hours of darkness, and that it is more disruptive during these hours. Calls to police have been 

reduced due to the park being closed in the hours of darkness, saving policing time (it appears 

that this hasn’t increased or shifted ASB/crime elsewhere), and secondly and more 

importantly prevented members of the community from becoming a victim of crime and/or 

ASB.  

SaferStreets data for the area in and around the park would suggest that one of the main 

factors reported by members of the community in relation to feeling safe is adequate lighting. 

During the hours of darkness unlit areas increase the feeling of anxiety and make identifying 

those responsible for committing crime or ASB harder.  

The reduction in calls for service to police have meant that officers have been freer to deal 

with other incidents. I believe there is benefit to the community in restricting access during 

the hours of darkness which outweighs keeping the park accessible all the time.  

 

4. TIMING CHANGE RECOMMENDATION 

 

4.1. Officers suggest that opening times are to change to reflect the lighter 

evenings earlier in the spring: 

Suggested new timings: 
 

Autumn – 0530hours to 2000hours – 6th September 2022 to 20th November 2022 
Winter – 0530hours to 1800hours – 21st November 2022 to 20th March 2023 
Spring – 0530hours to 2000hours – 21st March 2032 to 30th April 2023 
Summer – 0530hours to 2200hours – 1st May 2023 to 5th September 2023 

 

5. CONCLUSION 

 

5.1. In summary, we have seen a continued decrease in calls to the Police since the 

locking of Central Park. The total calls to Police have almost halved and the number 

in the evening – post 8pm have reduced by two thirds.  

5.2. It would appear that so far the locking of Central Park in the evenings, has 

helped in decreasing the number of issues previously experienced in the park and 

certainly the number of calls to service. 

5.3. Summer closure times (10pm) have not impacted the number of incidents in 

any way as the average number of incidents has dropped since the first date of 

locking. 

 



 

EXPECTED BENEFITS TO THE PARTNERSHIP 

Central Park continues to be a place members of the public can go to enjoy and residents in the 
area feel safe in the knowledge they won’t be disturbed during the evenings. 

 
IMPLICATIONS 

 

SOUTH AND EAST LINCOLNSHIRE COUNCIL’S PARTNERSHIP 

None 

 

CORPORATE PRIORITIES 

None 

 

STAFFING 

None 

 

CONSTITUTIONAL AND LEGAL IMPLICATIONS 

None 

 

DATA PROTECTION 

None 

 

FINANCIAL 

BTAC are funding the locking of the park and the CCTV Operator for the 12 month period. 
 
RISK MANAGEMENT 

None 

 
STAKEHOLDER / CONSULTATION / TIMESCALES 

BTAC Members  

Lincolnshire Police  

 

REPUTATION 

Continued locking of Central Park and reduced incidents can only help improve the reputation of 

Boston Borough Council for this particular area. 

 



CONTRACTS 

 

CRIME AND DISORDER 

It is hoped the number of incidents, which have gone down so far, continue to go down or remain 

equally as low. Police then get less calls for incidents in the park.  

 

EQUALITY AND DIVERSITY/ HUMAN RIGHTS/ SAFEGUARDING 

None 

 

HEALTH AND WELL BEING 

None 

 

CLIMATE CHANGE AND ENVIRONMENTAL IMPLICATIONS 

None 

 

ACRONYMS 

ASB – Anti-Social Behaviour Officer 

NPT – Neighbourhood Police Team 

 

APPENDICES 

(If none then insert the word ‘None’ and delete the below text/boxes). 

None 

 

CHRONOLOGICAL HISTORY OF THIS REPORT 

(If none then insert the wording ‘A report on this item has not been previously considered by a 

Council body’.  Also delete the below text/boxes.) 

Name of body Date 

N/A  

 

REPORT APPROVAL  

Report author: Ian Dunn – ian.dunn@boston.gov.uk 

Signed off by: Name and full contact details 

Approved for publication: Name of Councillor (if required) 

  



FINANCE PROFORMA 

PROFORMA FOR APPROVAL OF THE RELEASE OF RESOURCES 

(CAPITAL AND REVENUE BUDGETS) 

 

FROM:   

THIS PROFORMA PROVIDES THE FINANCIAL IMPLICATIONS 
 IN RESPECT OF THE ATTACHED 

     
REPORT:   
REPORT DATE:  
 

OPTION 1 £ Year 1 £ Year 2 £ Year 3 £ Year 4 £ Year 5 
 2020/21 2021/22 2022/23 2023/24 2024/25 
Revenue      
      
      
      

Total Revenue Cost      

 
Funding required:   Considered by: Date: 
Total capital cost 
 

£  Enter committee here  

Revenue cost 
 

£  Enter Council or 
Cabinet/Executive here 

 

 
Financial Services Comments 
 
 
 
Risk 
 
 
 
Procurement 
 
 
Value for Money Efficiency 

 

 

 

 

 

This FP is valid for 3 months from 

FP date 

If this FP is no longer required please 

advise Finance 

If there are changes to the original report it 

may invalidate this document, it must be 

reviewed by Finance. 

   

 


