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SUMMARY

The BTAC budget incorporates a variety of services for the residents of Boston including the
delivery of a varied events programme, throughout the financial year.

This report provides an update and recommendations on the 2023/24 programme for the
Committee and proposals for the annual programme.

The report includes budgeted financial breakdowns to support the Committee in its
deliberations.

The baseline for the events budget annually is £41,500.

RECOMMENDATIONS

1. That the Boston Town Area Committee considers the Event programming options 1 and
2 within the report and determines the preferred option for the 2023/24 financial year.



REASONS FOR RECOMMENDATIONS;

To ensure the necessary timescales needed for the planning and development of the 2023 / 24
events programme within the Town with committee approval.

OTHER OPTIONS CONSIDERED

To stop delivering events.

1. BACKGROUND

1.1. The BTAC budget incorporates a number of services for the residents of Boston including
event delivery.

1.2. BTAC has previously run successful annual event programmes and this report outlines
proposals for the continuation of this programme in the 2023/24 financial year.

1.3. Road closures are essential to keep audiences and participants safe during events,
however, they are universally unpopular with shop owners and the public alike. There are
events such as the May Fair where it is not possible to alter the delivery of the event to
prevent road closures due to the size and scope of the event. Wherever possible the
design of the events should seek to remove or reduce the need for road closures and
Council-run events should consider being re-engineered to utilise spaces where safety can
be maintained without closing off roads.

2. REPORT

2.1. In 2022 events returned to almost pre-COVID levels, although changes in personnel have
meant that the hoped for expansion of the programme has not happened, what has been
delivered has been well received and truly appreciated.

2.2. Previous years have seen a large support from BTAC Members to enable the events team
run a series of successful events.  It is anticipated that Events will be able to proceed
without limitations during the 2023/24 financial year, however this position could change
and this report does not outline what steps event organisers may need to consider when
planning events.

2.3. Members of BTAC in March 2019 suggested that going forward; the Committee should
now try to take steps to hold major events in Boston that attract people from further
afield. BTAC at two subsequent meetings have also agreed to increase spend on the base
line budget.

2.4. Option One incorporates the larger scale events in addition to the existing community
based events.  This option aims to keep all the free kids fun events, which people have
enjoyed previously, it also adds some of the larger events that have shown a large
footfall and benefit the Town. This option includes: moving the Classic Car Show to the



Central Park along with the Continental Market and a Vintage Festival instead of the
1940’s event; the Beach in the Park with full programme:

Party in the Park incorporating an International Food Festival using local businesses; the
Proms at the Stump; an extended Halloween event at the Guildhall and Fydell House;
Christmas Light switch on and accompanying events; and Santa Fun Run and Christmas
Market.

2.5. Option one, would cost BTAC an additional £13,500 for the financial year and a breakdown
of this programme is appended (Appendix A), (the annual baseline budget for events is
£41,500).

2.6. Option Two focuses on a more limited programme of events: Easter Bunny Hunt; 1940’s
event; Classic Car show and Continental Market; Celebrate Boston Day, incorporating an
International Food Festival; Halloween in the Market Place; Christmas Light switch on; and
Santa Fun Run and Christmas Market.

2.7. Option Two is proposed to be delivered within the annual baseline budget for events in
2023/24 of £41,500.

2.8. Members’ could choose to adopt a ‘pick and mix’ approach combining elements from
Options One and Two. This would alter the financial projections as outlined above

3. EXTERNAL FUNDING AND ORGANISED EVENTS

3.1 Boston Big Local (BBL) has been a key supporter of events for Boston residents and its funding
has enabled additional community based events in previous years. This funding ceases at the
end of March 2023, although they have made provision to fund the construction of the Beach
for 2023 but not the accompanying programme. Officers are currently exploring sponsorship
opportunities in relation to the Beach.

3.2. Transported are also continuing to develop and work with Boston Borough Council to support
events in the Town, this year they will once again deliver the Fire Garden on Bargate Green
car park as part of the Christmas/Illuminate event, as seen in previous years with huge
success. An Arts Council bid has been submitted in relation to this event and we expect a
response in September 2022.

3.3. External event organisers are keen to have a separate Fair in Central Park. From 2022
applications will be accepted to run one additional Fair, organised and managed by an
external company with a fee paid to the Council for the hire of Central Park. This Fair will
need to meet Safety Advisory Group expectations and applications will be dealt with via a
tender/lease process.

3.4. To pursue larger events such as Party in the Park or Celebrate Boston it would be necessary
to enter into discussions with the Arts Council about submitting a Project Grant bid. The
bids would need to be submitted by December 2022 for a decision by February 2023.



4 CONCLUSION

4.1. Following the increase in the number of events and breadth of the programme prior to
Covid-19, Boston is developing into a town more noted for its events; with a wide mix of
family oriented and more commercially focused events.

4.2. The Events programme has led to wider benefits to the wider Town Centre with businesses
seeing an increase in their footfall whilst events are held.

4.3. The Events Team will continue to establish new relationships with businesses to create
further sponsorship opportunities, where feasible, to support the costs of running events.

EXPECTED BENEFITS TO THE PARTNERSHIP

The Events programme has led to wider benefits to the wider Town Centre with businesses
seeing an increase in their footfall whilst events are being held, and businesses are starting to
support the development of the events programme through sponsorship and advertising. The
events knowledge and experiences across the partnership will continue to build South and East
Lincolnshire being a place to live in and also attract the visitors to areas.

IMPLICATIONS:

SOUTH AND EAST LINCOLNSHIRE COUNCILS PARTNERSHIP

None recorded within this report

CORPORATE PRIORITIES

This report the following Priorities within the Council’s Corporate Strategy 2020 to 2024:

· Priority 1 – People Focussed – Amazing Place to Live & Memorable place to Visit
· Priority 2 – Future Prosperity, Regeneration & Inclusive Growth – Promoting Boston’s

Potential

STAFFING

The current events team consists of an Events Officer and an Events Assistant. Events will be
delivered with the support of the Place Team and the teams within the Partnership.

CONSTITUTIONAL AND LEGAL IMPLICATIONS

The Council is required to conform to the requirements of the EU Procurement Directive and its
own Contract Procurement and Procedure Rules Part 4 (H) of the Constitution.

The Council uses its powers to encourage tourism within the Borough through the Local
Government Act 1972, section 144.

DATA PROTECTION

Non recorded within this report.



FINANCIAL

The two financial options are listed in Appendix 1 and Appendix 2.

RISK MANAGEMENT

All events have varying degrees of risks attached to them, but risk assessments are completed
for each event to manage these risks and Boston has an active Safety Advisory Group who meet
to follow up and provide advice on any event applications in its remit.

STAKEHOLDER / CONSULTATION / TIMESCALES

Portfolio Holder for Town Centre

REPUTATION

For a couple of years prior to COVID in 2020 BTAC has delivered a wide range of events and
entertainment for people to enjoy in Boston and provided a reason for people to visit Boston. In
2019, the positive comments BTAC was receiving about people wanting to know what was
happening in Boston and wanting attend our events was noted.

CONTRACTS

None recorded within this report

CRIME AND DISORDER

Events managed by Boston Borough Council are fed through the Boston Safety Advisory Group
which is part of the Lincolnshire Event Safety Partnership. The team will continue to work with
Lincolnshire Police to highlight any issues which may arise and need attention.

EQUALITY AND DIVERSITY/ HUMAN RIGHTS/ SAFEGUARDING

There are no equality or safeguarding implications within this report, any equality implications
arising from an individual event are identified and managed through individual event planning
processes and risk assessment

HEALTH AND WELL BEING

None recorded within this report

CLIMATE CHANGE AND ENVIRONMENTAL IMPLICATIONS

None recorded within this report

LINKS TO 12 MISSIONS IN THE LEVELLING UP WHITE PAPER:

None.



ACRONYMS

BTAC – Boston Town Area Committee

APPENDICES

Appendices are listed below and attached to the back of the report: -

APPENDIX 1 Larger Events Option
APPENDIX 2 Smaller Events Option

BACKGROUND PAPERS

Background papers used in the production of this report are listed below: -

BTAC report – Review of 2022/23 Events and looking forward to 2023/24 events programme

BTAC report – Review of 2020/21 Events and looking forward to 2021/22 events programme

BTAC Report – Review of the 2019/20 Events and looking forward to 2020/21 Events
programme

CHRONOLOGICAL HISTORY OF THIS REPORT

NONE

REPORT APPROVAL

Report author: David Worthington

Events Officer

Email: david.worthington@boston.gov.uk

Mob: 07774852256 or 07813261301

Signed off by: Phil Perry

Assistant Director – Leisure & Culture

Email: phil.perry@boston.gov.uk

Mob: 07500850974

Approved for publication: Cllr Paul Goodale

Chairman – Boston Town Area Committee

Email: paul.goodale@boston.gov.uk



Appendix 1.

2023

Event Comments Predicted
Outgoings Updated Position

Jun/Jul-23

Classic Car Show/Continental
Market/Vintage Festival

It is proposed to expand the current Classic
Car show, link it to the Continental Market
and introduce a wider vintage element (as
a replacement for the 1940’s event that
funding via Boston Big Local will end). This
event to take place over two days in the
Central Park, thus avoiding the need for
road closures. £            15,000

Jul/Aug-23



Appendix 1.

The Beach in the Park The current funding for the Beach in the
Park (Boston Big Local) ends in 2023.
Sponsorship is currently being explored to
install the beach. Community groups have
expressed an interest in bringing events to
the Park and operating around the Beach,
this should be further explored to provide a
programme. The current cost of the Beach
installation is £7,000. Free family activities
that people can get involved in: Messy
hands and feet painting, storytelling, fairy
door hunts, picnics in the park, pirates &
princess day £             7,000

In future years we will need to factor in
£7,000 (for building the Beach) in addition
to the £7,000 to continue with The Beach
if this is desired.

Community Fun Days (2022 version 18th-
19th August) appear to be extremely
popular with the public on social media.
The cost of the programme for this event
is £3,000.

Skate Jam £             2,000
9

Party in the Park

Party in the Park 2023 is a two day music and
arts festival to take place on 12th/13th August
2023. The event is designed to appeal to the
family audience from the Boston area. The
festival is to be free at point of access with an
Arts Council England bid, the request to BTAC
would be for match funding of 10% and would
only come if the Arts Council was successful.
The Events Officer would also explore
sponsorship and a ‘Pay What You Decide’
scheme where the public are asked to donate
on departing the festival with the funding
going into the programme for the following 0

An alternative to Party in the Park:
One day community/arts festival in the
Central Park. Scaled back version of
Party in the Park being more
community focused. Looking at history,
people, culture, diversity, international
food and local music.



Appendix 1.

year. Public consultation (both in person, with
young people and on-line) will take place to
inform the programme and to support the bid
to Arts Council England. The Main Stage
performers will be drawn from local bands
with headline acts designed to draw in a larger
audience.

Sept-23
Proms at the Stump Outdoor Proms event in the Market Place on

24th September (date to be confirmed with the
Stump and the Centenary so not to clash with
anything of a similar nature to what they are
delivering).

£2,000

Oct-23

Halloween

An expanded event centered around the
Guildhall and Fydell House with daytime
events for children and running into the event
for adults with ghost walks tied to the ‘real’
history of the town.

£             5,000

Nov-23

Christmas Market & Lights Switch
on

Town Centre festive market, festive songs,
performers, stilt walkers, family focussed
entertainment, face painting and festive treats
available for people to visit. Stage and sound £           18,000



Appendix 1.

equipment and music acts undertaking festive
songs.  Working in partnership with the Stump
and Pescod Square to maximise the impact of
the event for the town and supporting Council
colleagues with a Christmas a lights switch on
during the event as required

Fire Garden & Illuminate Parade

Addition as part of the Illuminate Celebration
in partnership with Transported Arts, Funding
to add to this event available from the Arts
Council if they are successful in a grant
application to ACE.

£             2,000

Dec-23
Festive Market & Santa Fun Run Santa Fun Run organised and paid for by

Boston Community Runners but budget allows
us to put entertainment on.

£ 4,000

Budget £           55,000



Appendix 2.

2023

Event Comments Predicted
Outgoings

Jun-23

1940s
Singers, performances, traders and general 1940’s based
entertainment. £8,000

Aug-23

Family free activities

Free family activities that people can get involved in:
Messy hands and feet painting, storytelling, fairy door
hunts, picnics in the park, pirates & princess day, etc. £3,000
Skate Jam £2,000

Classic Car & EV Car Show

Hold in Central Park & Wide Bargate, work with Boston
Classic
Car Show to develop the classic car show. Close the road £1,000

Oct-23

Halloween

Halloween in the Market Place

£2,500

Nov-23

Christmas Market & Lights Switch on

£19,500

ire Garden & Illuminate Parade

Addition as part of the Illuminate Celebration, Funding to
add to this event available from the Arts Council if they
are successful in grant application £2,000

Dec-
23

Festive Market & Santa Fun Run
Santa Fun Run organised and paid for by Boston
Community Runners £3,500

Budget £ 41,500


