BOSTON TOWN AREA COMMITTEE — WORK PROGRAMME 2023/24

MEETING

AGENDA ITEM

LEAD OFFICER / MEMBER / GUEST

1 June 2023

Central Park Play Area - Refurbishment

BTAC Financial Statement (Standing Item all meetings)

Work Programme (Standing Item all meeting)

to include:

Co-option to Member Working Group for Small Grants — Chairman, Vice
Chairman plus two volunteer members of the committee for the

first meeting of the Member Working Group 29" June 2023.

Comparative pictorial evidence of BTAC Operatives’ operation..

Clarification of the responsibilities of BTAC

Play and Physical Activity Officer
Strategic Finance Manager
Lead Officer for BTAC

27 July 2023

BTAC Small Grants
Security/Gate locking for Central Park
(Tour of assets to take place on the morning of this meeting to be confirmed)

28 Sep. 2023

BTAC Small Grants
LHP — to be confirmed

16 Nov. 2023

BTAC Small Grants
Events

8 Feb 2024

Budget Setting




MEETING

AGENDA ITEM

LEAD OFFICER / MEMBER / GUEST

28 Mar 2024 | BTAC Small Grants
BTAC Operatives
Chairman: Councillor — to be appointed at first meeting

Vice Chairman:
Lead Officer:
Clerk:

Councillor - to be appointed at first meeting
Phil Perry. Assistant Director Culture and Leisure.
Karen Rist. Democratic Services Officer.

Reports carried over from 2022 — 2023 for scheduling:
To agree schedule of representation by Police. — bi annually.
To agree if representation required by neighbourhood groups to new committee




