APPENDIX C

Consultation Feedback

Summary from the Consultation Exercise Supporting the Development of the

Boston Town Centre Strategy and Action Plan 2023-2027: “A Town Centre for

Everyone”

The consultation on the Boston Town Centre Strategy and Action Plan 2023-2027,
“A Town Centre for Everyone” took place between 15" September and 15" October
2023. The consultation consisted of:-

A)
B)
C)
D)
E)
F)

Online Community Consultation

Online Business Consultation

Social Media Surveys

Corporate and Community Scrutiny Committee 215t September 2023
Boston Town Area Committee 28™ September 2023

Business Consultation meeting on 121" October 2023

G i/ ii) Market Stall Consultations on 27t September 2023 and 14" October 2023

H)

)
J)

Consultation work with Young People at Boston College, Boston High School,
Nacro

Parish Council liaison meeting on 5" October 2023.

Directed contact to key organisations such as Lincolnshire County Council,
Lincolnshire Police etc.

The vision, strategic objectives and key thematic areas for actions to be developed
from were largely supported by those participating in the consultation. The key
issues that emerged related to: -

Street cleanliness, fly tipping, enviro-crime, toilet infrastructure

Community safety, anti-social behaviour, street drinking and people loitering,
greater police presence

Transport into and around the town centre, with reference to the need for a
by-pass, improved bus service, improved opportunities for sustainable travel
eg cycling

Empty shops and the need to support businesses

The cost of parking

Improvements required to the town’s market

The need to support community cohesion and to support younger and older
people, including those with a disability

Improvements to key locations such as the Market Place and Central Park
Enhancement of the tourism offer, utilizing arts, culture, events and the town’s
heritage assets.

Improved promotion of the town centre

Business and community involvement in terms of how the town centre is
improved/operated

These themes and the overall feedback has helped further shape the strategy and
associated action plan.



The following pages provide an overview of the feedback received:-

A) Community Survey

Overall 262 respondents completed this questionnaire.

1. Do you agree with the vision?
Yes: 85.2%
No: 14.8%
2. What else would you like to see included or changed in the vision?

Feedback to this section covered comments that focussed on parking, transport,
traffic, shops, community safety, CCTV, tackling people hanging about, policing, tidy
and clean open spaces, improved cleaning of the town, tackling littering, tackling
street drinking and anti-social behaviour, the market — more market days, history,
tourism, less budget buy, gambling and charity shops, a greener vision, tree planting,
colourful buildings, art work and murals.

A summary of some of the comments are as follows: -

. Include diverse.

o Embrace its history

o More cohesive

o Environmental Eco Town

o More history

o | would include tidy and clean open spaces.

o That you make every effort to do as you say and make it a place for all

o We don’t meet this vision but it needs to happen

o A vibrant retail experience is certainly needed. And reassurance of it being a
safe space to enter

o Be nice to see more people helping others and people being nice to others

o A more green vision including adding trees

o It should include making the Town Centre more elderly and disabled friendly.

o There needs to be a focus on quality,

o Somehow to improve pride in the town

o More accessible shopping for people in wheelchairs

o References to town centre living; the role of health in the diversification of

town centres; an acceptance that town centres need to change and that retail
is not the only answer any more

o Emphasis on tourism, there’s lots of interesting heritage sites here.
o Something about encouraging visitors to the town as well
3. Do you agree or disagree with the strategic objectives?

Yes: 97.9%

No: 2.1%



4, Please tell us if you have any other suggestions for key strategic
objectives.

Comments relating to the strategic objectives covered matters such as shops,
supporting businesses, law enforcement, tackling street drinking, traffic, buses,
transport, parking, bringing people together, heritage, events, festivals,.

A summary of some of the comments are as follows: -

o More family friendly Events Central Park Less tatty shops

o Family need to be a focus too, ultimately they can bring in a lot to the centre
too

o This is all good if it can be achieved. But to be honest I'm a Bostonian and
haven’t been into the town in months

o Advertising boards. Toilets Recycling bins

o Traffic control. A16 through Boston We need a bypass

o There is poor bus service between Kirton and Boston last bus from Boston
back to Kirton is about 5pm. NO busses Saturdays NO busses Sundays

o Free parking will attract more business in town as people will nip out even if
don’t need anything

o The safety is big concern in town and the cleaning

o For the town to finally get the bypass it so desperately needs to relieve

congestion, allowing visitors and residents a stress free journey and saving
them huge amounts of time not sitting in traffic

o More high street shops, a department store, police patrolling, clean up the
streets and market area , more restaurants to eat out in, get rid of the day
time drinking

o Keep developing Central Park to include play equipment for older children as
the new climbing frame is aimed at younger children.

o More night/evening events such as late night shopping or small festivals like
local food stalls and fun activities for family’s

o Stop gambling premises in town

o The town has to be for all citizens and not for those who gather regularly and

create an intimidating atmosphere. Businesses need to be encouraged - there
needs to be shopping out of hours at least one night a week and we need to
try to achieve a level of high end that brings back money to the town.

o Better public transport for people with mobility scooters or wheel chairs

o As previously stated definitely need a better transport system then maybe less
cars and more people can get into town

o Stop the big groups of mainly men intimidating people near the stump

o Make the market place into a pedestrian only area

o Use empty shops for community centres, help centres and pop in health
centres

o To dissuade groups of people congregating and drinking alcohol particularly
around the market place and Stump. More of a visible police presence.

o To retain current retail and businesses in town and attract mainstream

retailers to put Boston back on the map as a thriving market town



Cheaper car parking More activities for the children of all ages

To make proposals and strategies for outside Investments, such as education,
including crafts and skills, tourism opportunities, repurposing historic
buildings, putting grand facades for shop windows and so on. Twinning the
town with prosperous cities and towns with both modern and historical
significance and using successful models from around the world including the
use of electric vehicles (tuk tuk/auto rickshaw type) for town travel, to reduce
parking issues and pollution, among the many suggestions.

Achieve a bypass which will redirect large freight and improve access to the
town centre for other forms of transport. Traffic queues, the pollution that
comes with that, lack of/costly parking, all contribute towards people shopping
out of town.

To include Boston rich heritage and heritage sites in these goals

Do something to encourage investment in town. New shops. Something to
interest people. Something, some place for old people to come to. Meet up.
Promote a welcoming philosophy to combat the image of ignorance and
intolerance that Boston has gained

Ensure clear and readable signage for people with learning disabilities

Ease the traffic and encourage walking/biking/car sharing. More yellow lines
for trouble spots. More police patrols through town like there used to be

To provide events and festivals to encourage tourism, and for residents to
enjoy the area. Community involvement programmes.

Have a Facebook page to report fly-tipping and pictures of people doing
crime.

The Council should commit to a cycling strategy for the town and town centre.
We are geographically similar to the Netherlands where they have cycling
highways and incredible cycling infrastructure enabling safe and sustainable
transport for all. The town must think outside the box and utilise the factors we
have and become unique in our vision. We have high obesity levels in the
area and poor health generally., In the Netherlands where cycling is a major
factor of modern life, smaller retailers benefit because residents make more
journeys for food and supplies instead of a car boot full at the supermarket.
The environment in Boston particularly air quality from motor vehicles is bad.
A cycling path and highway strategy linking all major districts in the town to
the town centre would be a major and unique initiative that would change the
quality of life in Boston and support smaller local retailers.

Not sure what sustainable forms of transport would include but we need better
roads and a better public transport system. Also a more accessible bus
station. More help for the homeless and the elderly. Also more centralised
activities for young people

100% agree

Revive a business group working together to develop a business strategy for
a cohesive business community

| notice there is no mention of the marathon, which is acknowledged among
the running community as being a good event, offering fast personal times,



and very competently organized. Surely the promotion of Boston's place in the
history of England and further afield needs more direct action
o Keep it positive, we are on the right track

5. Where specifically (location) in the town centre do you think
improvements can be made?

The key locations cited by people are mentioned below. The Market Place and
Central Park along with the other locations referred to were the main areas where
people asked for improvements.

o Pescod Square

o Market Place, Strait Bargate, Wide Bargate, Central Park

o All of the car parking areas

o Everywhere

. Town centre

o Open place near Argos. Old Oldrids should be occupied by a serious

business able to provide what Bostonians need and can afford. Shopping
centre needs to be made. Pescod square is dying as well

. Ingram statues

J Main shopping area.

. West Street

o PE21 area is very poor and under used

6. What are your concerns in respect of the town centre?

The main issues people fed back on related to community safety, empty and poor
quality shops, and street cleansing.

A summary of some of the comments are as follows: -

o Not enough shops to bring people in.

o Do not like bus coming through centre should be pedestrians only from
WHSMITH TO BOOTS

o Empty shops, high car park charges, insufficient public transport, litter, street
drinking

o Parking costs far too much

o It's not clean rubbish everywhere

o | do feel unsafe walking through the town

o Lack of variety in shops and lots of vacant spaces

o Its dirty, unkempt, poor choice of shops, too many charity shops / bargain
shops, unsafe

o Empty premises do not attract people

o No tourism , no high street shopping, no department store, no free parking

o Traffic and alcohol on the streets

o Not swept enough

o Needs to be pedestrianised. Not safe with cars all over the place.



Older people will not come in to the town

Fly tipping and theft

Additional disabled parking near town centre and greater accessibility for
wheelchair users and pushchairs

Large groups and anti-social behaviour

Not enough quality shops

It is a great town centre which must be kept clean and lively. Groups of loiters
should be encouraged to move on as people are discouraged by them.

Just needs to be kept clean

How best would you like to be able to continue to support the
development of this Strategy and associated Action Plan?

The main feedback to this question related to providing feedback and community
engagement activity. Examples include:-

9.

Hearing more from council what’s happening

To allow Boston people to influence on how the town is run.

Provide feedback where possible

Bring in local businesses

Part of listening groups and consultation

Happy to try to improve the public realm through Transported in murals,
mosaics and sculptures reflecting Boston's longstanding heritage and history.
Public meetings

Be involved anyway | can

Be kept informed of opportunities to get involved

Happy to share posts.

Going more often to town centre

Complete surveys

To go along to events and encourage others to do so

More meetings and updates on what's going on and who is getting involved
Giving feedback

Promote the town regularly

Do you support the four key themes within the Strategy?
Yes: 92.8%
No: 7.2%

If not, which ones don't you support and why?

There was limited feedback on this objective but where comments were made they
focussed on questioning events and culture. Examples of feedback include:-

Culture and events, all too often money is spent on niche projects which are
poorly attended by a mostly disinterested public whilst there isn’t a toilet to be



10.

11.

seen. Money spent needs to be prioritised on things that are needed not those
which are pretty but pointless.

Transformation as it needs to be within keeping with the old town. Culture and
events. It’s time to look at the bigger picture and get people to visit the town
and walk around the old sites then onto a bus ride to pilgrim fathers memorial,
WW?2 Museum at Frieston Shore , Sibsey Mill then back to Fydell House and
the guildhall for tea and cakes. That’s how you use the history you have in this
town

We don’t need more events we need better shops which will bring people
back to the centre of town

| would add an eco-town objective

Do you agree with the key principles and work streams/actions set out
for Theme 1 - Clean and Safe?

10a: Keeping our town clean

Yes: 98.9%

No: 1.2%

10b: Protecting the public from harm through Regulatory Services
Yes: 96.3%

No: 3.7%

10c: Community Safety in our Town Centre
Yes: 98.0%

No: 2.0%

10d: Building Resilient Communities

Yes: 89.7%

No: 10.3%

If you feel anything is missing from theme one - 'Clean and Safe' or you
have said that you don't agree with any of the above, please tell us why
in the box below.

The main feedback provided here relates to policing the town centre and keeping the
town clean.

Examples of feedback include:-

More police presence! Maybe a mini station in centre
Manned toilets More CCTV
Recycling bins



12.

13.

Increased number of bins

More police presence

Ensuring those who.do not comply face prosecution to deter from further
incidents, especially in relation to fly tipping

Stop congregation of groups

Need to have visible policing to manage and stop antisocial behaviour

Sort out our the traffic comes in and travels in the town centre, keep them out
or put road makings in so people can go about their business in a safe
manner

| hope community safety includes the state of the park paths. | have tripped a
few times on the uneven paths

Street wardens like the litter ones but there for assurance for people

A safe area for vulnerable people

Stop busses from going through the pedestrian area

More police presence in town

More police around, more cleaning done in town,

Just keep it clean and tidy and safe

Promote pride in the town to help everyone look after and respect what you
are trying to do.

Encouraging building owners to do their part!

Give plenty of opportunities to volunteer please

Do you agree with the key principles and work streams/actions set out
for Theme 2 — Open for Business?

12a: Boston Market

Yes: 93.8%

No: 6.2%

12b: Town Centre Management
Yes: 92.1%

No: 7.9%

If you feel there is anything missing from Theme 2 — 'Open for Business
or you have said that you don't agree with any of the above, please tell
us in the box below.

Better retail choice and support for businesses were the main responses to this
guestion, alongside comments to improve the market offer.

Examples of feedback include:-

More pop up stalls/shops for local crafts people/major retailers to encourage
people into town to shop- bring back the free book shop in the precinct
Better retail choice - there will be nothing left soon but charity shops



14.

Must allow residents to sit outside cafes and provide more toilets

Boston market stalls are boring I'm afraid. There is not enough choice of
goods for sale. | know exactly what is on each stall as their stock never
changes.

More initiatives to integrate the different cultural offerings

Free parking

Need to do more to encourage good quality shops back to town. No more new
charity, betting, vape, phone shops. No more cafes. Just decent shops for
clothing, shoes and giftware

Make it financially viable for businesses to operate in the town. Lower rates
and rent , public safety and security

Restaurants, perhaps an events venue, which could attract people from
further afield.

Try to encourage businesses to come to the town

Would it be an idea to offer vacant premises at a slightly less high rate in
order to occupy these premises rather than leave them empty and
deteriorating?

Stop buses and cars in town centre

Tourist centre, guildhall open more regularly, more dining outside areas.
Boston Market needs a large look at. Currently it has more inappropriate stall
and not enough diversity.

Unless there is an event vibrancy is missing. Encourage events.

Boston Bid used to be good can we have hanging baskets again

The night time economy needs to be revived. The town centre is largely
closed after 5pm.

Do you agree with the key principles and work streams/actions set out
in Theme 3 - Culture, Heritage and Events

14a: Building Community Cohesion and Economic Development
through Events

Yes: 98.6%

No: 1.4%

14b: Arts Development
Yes: 92.9%

No: 7.1%

14c: Guildhall Museum
Yes: 94.6%

No: 5.4%



15. Do you feel there is anything missing from Theme 3 - 'Culture, Heritage
and Events' or you have said that you don't agree with any of the above,
please tell us in the box below.

Key points of feedback regarding this question related to key historic buildings
around the town, involving young people, art and supporting the town’s heritage.

Examples from the feedback provided include:-

o Younger people getting involved

o The Gliderdrome needs preserving. Shodfriars, Haven Hall, Sam Newson,
Fydell House - there are so many historic buildings in the area which want
enhancing/preserving. The old priory doors near The Ship public house which
is now closed. Custom Quay/South Square area is an amazing historic area
which is overlooked. It could be enhanced and made a lot more appealing
with more benches and perhaps a historic

o More aimed at young people

o Opening the guild hall won’t cure anything, address what is in front of your
eyes for a start

o Lots of art installations in recent years, & money needed elsewhere to
improve town now.

o Don't feel guildhall museum benefits locals or businesses.

o Make an area for local buskers to have timed slots

o Blackfriars theatre, Boston Stump

o History tours around the town.

o | think we need to start celebrating all the cultures that live in Boston. To help
them feel a part of this town.

o People in general will not support Arts Development in this area

o Develop and PUBLICIZE nationally the heritage and history that Boston has
° No

o Understanding different cultures and celebrate these

o How about looking into a Boston Town Show held in the park

o There is a place for this but not necessarily a priority in my opinion.

o What about the docks. A key feature of the town, so many opportunities to

develop this area into a tourist attraction or at least a safe green space
. Music events

o School outings to our historical buildings and children to learn about the
history of Boston.
o A person from outside the area asked if there was much in terms of tourism to

link us with Boston USA (pilgrim fathers etc) | think an opportunity is being
missed to capitalise on this

o Bring back party in the park, culture festivals like the Indian festival of colour!

o Guildhall needs to be open every weekday to encourage tourism

o Restoring the town’s heritage. Investing levelling up funding into the town
Centre

o Memory making



16. Do you agree with the key principles and work streams/actions set out
for Theme 4 — Transformation?

16a: Business have the opportunity to thrive
Yes: 91.3%

No: 8.7%

16b: Investment and Growth

Yes: 95.0%

No: 5.0%

16¢c: Working effectively with all public sector partners, business and
voluntary and community sector

Yes: 93.3%
No: 6.7%

17. If you feel there is anything missing from Theme 4 - 'Transformation’ or
you have said that you don't agree with any of the above, please tell us
in the box below.

The main feedback points for this question relate to supporting businesses,
traffic/bypass and support for voluntary groups.

Examples of the feedback provided include:-

o Grow it sell it and give more to next generation areas like Fishtoft need
supermarkets as well

o Still no meetings between councillors and businesses

o You are losing out on all three. In this time when everything is more expensive

thriving is not the issue, it's being able to survive when costs are rising
beyond what they are earning by trading. There is no investment is helping
shops or services , we have a town bus service which is using diesel buses
that go through the centre of town only a meter away from the public and
covering them with fumes, they send double decker

o Traffic control

. BYPASS!!!

o More opportunities for start-up independent retailers

. REDUCE RENTS TO ENCOURAGE NEW BUSINESS

o Financial encouragement to enable small, new and novel businesses
establish and thrive

o Invest in charities and organisations which are trying to deal with

homelessness and vulnerable people instead of relying on charitable
organisations to pick up the slack



18.

Adding more areas where teens and the young generation can enjoy for
example a shopping centre with a piano similar to Nottingham in Victoria
centre

No businesses will thrive unless empty shops are filled and more well-known
successful businesses are brought in to Boston

Support independent businesses.

Less building shops out of town and concentrate how to make the actual town
thrive once more. High rents are killing the smaller shops as well as high
electric costs and lack of customers

We need private initiatives , not more public sector organisation

More needs to be done to help voluntary groups that are providing help for
people with mental health issues and addiction. One central place where they
can hold meetings at minimal cost and people can easily access. Mental
health is a big issue in this town and unfortunately suicide is on the rise but
very rarely reported.

If you would like to suggest any changes to the strategy and/or the
associated Action Plan or anything within the overall document, please
state below.

The main points of feedback with reference to suggested changes to the strategy
covered matters such as comments relating to including the river, electric notice
boards, enforcement, buses and parking.

Examples of feedback include:-"

More emphasis on Boston’s heritage. This is a historic town that has become
run down and lost its identity. We need to restore the town’s historic buildings
and make it a place where business can thrive, residents can feel proud and
visitors can enjoy the experience.

Please look at all areas of The boroughs loads of potential look at tourists
going to the coast as well

Traffic control

Feels ambitious so consider what can make quickest and best impact to drive
belief

Make it happen.

We don’t make enough of the river, we should have a clear route to the
Pilgrim Fathers memorial, we should have a cycle path/walk from the town
centre to the point at the wash, with a viewing tower and cafe. The river is key
to our town.

Please take back control of the shops and businesses in the town centre we
need shops where people can buy things. The old Dorothy Perkins shop and
now the one next door are an eyesore. There are too many charity shops,
supermarkets, phone shops, betting shops and cash generator type shops.
We need more independent shops. Horncastle is a lovely town why can’t we
be like that.



B)

Take back the market place from the county council so as a town we can set
our own parking prices and use the town centre to its full potential without
having to go to the LCC asking them can we do this can we do that.

The town currently has too many 'budget buy' and charity shops and it would
be good to include a strategy for attracting new 'quality’ retail business to the
town to improve the shopping experience and attract shoppers from outside
the area to come to Boston for a shopping day. Maybe providing very
favourable business rates or not charging for a period of time to attract new
retail business into the town which in turn.

Enforcement of drinking ban in town centre

We are central along the East Coast. Could Boston College not be used
more effectively to run practical and training courses for seafarers/fishermen,
which could bring more work to the town and be of benefit to our own fishing
community?

Not to many fast food outlets better off with small run café restaurants giving a
local food

Buses to outer villages

More visible deterrents whether this is more uniformed police or a task force
set up to deal with the anti-social behaviour.

Electric advertising boards

Parking is really expensive so | don’t come into town. Can it be free for
30mins? It is easier to drive out of town to shopping areas with free parking.
Or Springfields is only £1

Encourage cafe culture but not alcohol culture

More financial support and incentives for local businesses to cope with rising
cost of living.

More emphasis on Boston’s heritage. This is a historic town that has become
run down and lost its identity. We need to restore the town’s historic buildings
and make it a place where business can thrive, residents can feel proud and
visitors can enjoy the experience.

Online Business Survey

Overall 21 respondents completed this questionnaire.

1.

2.

Do you agree with the overall vision?
Yes: 85.7%
No: 14.3%

What else would you like to see included or changed in the vision?

Comments from businesses that fed back on this question related to toilets, anti-
social behavior, free parking, opening times for the Stump and Guildhall as tourist
attractions, empty retail spaces and a need to reflect a town centre approach for the
younger generation.



Examples of feedback include:-

o Review the public amenities available in the town centre, e.g. toilets. There
are also certain areas within the centre which do not feel safe due to anti-
social behaviour. To encourage people to visit and stay in town I think those
areas should be addressed.

o Free parking to encourage people coming into the town

o Emphasis on empty retail spaces getting back into operation.

o More enforcement of non-drinking rules in town centre, and cycling in the
pedestrian precinct areas.

o Doesn't reflect a town centre approach for the younger generation

3. Do you agree or disagree with the strategic objectives?
Yes: 89.5%
No: 10.5%

4. Please tell us if you have any other suggestions for key strategic

objectives?

Comments regarding this question ranged from “No you have it covered” to offering
free car parking, tackling issues such as begging and rough sleeping. The following
was also recorded: -

o Linked to keeping the community safe and transport, pedestrianising the
market place on market days, no buses through the precinct on market days
and more robust parking enforcement on market days.

5. Where specifically (location) in the town centre do you think
improvements can be made?

In response to this question reference to the Market Place was mentioned more than
once.

Examples of responses include:-

o Church Street and Worm Gate. Both beautiful streets but could do with a little
face lift and possibly adding arches similar to dolphin lane or emery lane to
mark them up as interesting destinations for food and other businesses

o Far too many scruffy/unappealing looking shops in the town.
o Side streets. Cleanliness

o Market area and precincts

o The market place

o More events in the park



6. What are your concerns in respect of the town centre?

The main points of feedback on this question related to people loitering, a lack of
toilets and a need for improved parking, as well as a need to provide an approach
that offers something for young people.

Examples of the feedback provided include:-

o People loitering in groups. Bikes riding on paths going so quickly they would
not have a chance to stop it people came out of doorways. Groups of young
lads with hoods up harassing each other and passers-by.

J Groups of intimidating people

o | am concerned that there are no toilets for market traders and early visitors to
the market. Increasing the number of toilets may reduce the level of urinating
in the street, thus supporting a cleaner environment.

o Parking needs sorting out, add more in market (more like it used to be) maybe
with longer options, keeping price down. Make it look more welcoming, stop
so many 'loiterers' in certain areas that make people feel threatened & scared
to come into town.

o Doesn't reflect a town centre that is a place for your people.

7. How best would you like to be able to continue to support the
development of this Strategy and associated Action Plan?

Responses to this question ranged from “not sure” to email and the following:-

o The strategy is in essence a good plan although it doesn’t highlight the fact
the major investment is the only way Boston is going to improve.

o As a business owner, being kept informed and consulted on changes and
actually asked for input.

8. Do you support the four key themes within the strategy?
Yes: 90.5%
No: 9.5%

9. Do you agree with the key principles and work streams set out for
Theme 1 -

9a: Keeping our town clean

Yes: 93.3%

No: 6.7%

9b: Protecting the public from harm through Regulatory Services
Yes: 92.9%

No: 7.1%



10.

9c: Community Safety in our Town Centre
Yes: 93.8%

No: 6.3%

9d: Building Resilient Communities

Yes: 84.6%

No: 15.4%

If you feel anything is missing from theme one — 'Clean and Safe’ or you
have said that you don't agree with any of the above, please tell us why
in the box below.

Responses to this question related to matters such as ensuring street
cleanliness is prioritized, concerns regarding community integration, empty
shops and a lack of shops.

Examples relating to the feedback include:-

11.

Everything in theme 1 should be expected anyway. It's not a new concept and
is partly the issue | have. We should all live in a clean environment and expect
it to be honest. | don’t see the guy come round cleaning anymore, another cut
back? It's not cleaned after market days anymore, cut backs? Boston has an
unfair reputation when it comes to violence and safety, there’s a couple |
know, the lady will not come into Boston anymore because she feels
frightened to do so. I've tried to explain it’'s not as bad as she thinks but if they
think it | suppose that fear has to come from somewhere. Building
communities that are together will help, West Street is predominately known
as the Eastern European area and again i know many people who will not go
there.

Look into a way of filling long empty retail premise, through local enforcement.
Lack of toilets has an impact on the cleanliness of the town centre. Visitors
express concern that there are no toilets within the town centre and so visitor
numbers is impacted by the lack of toilets.

Educate people to clean up after themselves and fine if drop litter.

Do you agree with the key principles and work streams/actions set out
for Theme 2 — Open for Business?

1l1a; Boston Market
Yes: 88.2%
No: 11.8%

11b: Town Centre Management



12.

Yes: 84.6%
No: 15.4%

If you feel there is anything missing from Theme 2 - 'Open for Business'
or you have said that you don't agree with any of the above, please tell
us in the box below.

Responses to this question ranged from “no” to comments such as:-

13.

The Market is third of the size it used to be and there are reasons behind that.
Lockdowns didn’t help but even before that the market was deteriorating. Bus
fulls used to come from miles around, that doesn’t happen so much now,
why? | presume the rent is a factor, | don’t know this as fact. Rarely see any
social media campaigns selling Boston, selling the market. When Boston
council makes stupid decisions around Christmas, Christmas markets and the
stupid tree doesn’t help sell Boston either. Despite cost of holding a Christmas
market, or decorating the town it has to happen, why would anyone want to
visit otherwise. You need to spend money to accumulate money. You as a
council got it 100% wrong last year, not that the council will admit it. Employ a
team with a business mind to run a campaign supporting and asking for
investment in our little corner of England.

Ensuring that businesses are not being crippled by huge council tax bills,
charge the owners of empty retail properties council tax at a higher rate.

Need to ensure that when talking about businesses that market traders are
included and recognised as a key business in the town. The loyalty of
traders should be recognised and any market development plan should aspire
to increasing variety of traders, not just increasing number. Multiple traders
selling the same goods does not add value to the market but creates
unnecessary competition between traders in a challenging times.

Do you agree with the key principles and work streams/actions set out
in Theme 3 - Culture, Heritage and Events

13a: Building Community Cohesion and Economic Development
through Events

Yes: 78.6%

No: 21.4%

13b: Arts Development
Yes: 94.6%

No: 15.4%

13c: Guildhall Museum
Yes: 92.3%



14.

No: 7.7%

Do you feel there is anything missing from Theme 3 - 'Culture, Heritage
and Events' or you have said that you don't agree with any of the above,
please tell us in the box below.

Feedback to this question relates to improving advertising, having events (including
for young people), bringing investment into the town and keeping the Stump and
Guildhall open for longer.

Examples of the feedback provided include:-

15.

Advertising needs to be done better. Despite following many local groups and
council on social media | often do not find out about events until they are
happening or have happened. At the moment there are adverts around for a
book festival but there are no dates showing. People won't participate if they
don’t know when things are happening.

Events is good but not the answer to the problems in Boston. Investment is
desperately needed in Boston to bring the bigger retail names to our doorstep.
.....When Boston has the investment then the events serve a better purpose,
on their own it’s just a great afternoon out but with no benefit to Boston. The
Arts are of course important and encourage a different type of entertainment
to the people of Boston or tourist alike. The Museum definitely needs to be
open later as I've mentioned before...... Also why does the Stump close at
3pm, the council definitely needs to be sticking its nose in there and get the
Stump open to at least 5pm.

You need to encourage people have set days for these markets

More events for the young people of Boston and the surrounding areas

Do you agree with the key principles and work streams/actions set out
for Theme 4 — Transformation?

15a: Business have the opportunity to thrive
Yes: 76.9%

No: 23.1%

15b: Investment and Growth

Yes: 86.7%

No: 13.3%

15c: Working effectively with all public sector partners, business and
voluntary and community sector

Yes: 84.6%
No: 15.4%



16. If you feel there is anything missing from Theme 4 - 'Transformation’ or
you have said that you don't agree with any of the above, please tell us
in the box below.

Responses to this question range from “No” to ...."... we need investment but why
does this feel like it's a new idea for Boston? At the moment it's almost impossible to
thrive in the retail sector in Boston. Other comments relate to matters such as toilets
and lowering business rates.

Examples of the feedback provided include: -

o For my business to thrive it needs an increase in footfall to the town centre.
Consider free parking on market days, increase in the number of toilets.
Ensure that on market days the market place looks like it's hosting a market,
not an extended car park.

o Dolphin Lane business rates need be lower to encourage business
encourage people to visit Boston was a fantastic town when | was little but
we have nothing for the next generation

17. What do you perceive to be a great town centre?

Responses to this question centred around a place that is clean and safe with no
empty properties, car parking and toilets.

Examples of the feedback included are as follows:-

o Safe and clean environment. Pub or restaurant gardens outside business like
you often see abroad.
o A good town centre should leave people feeling happy, shopped out. A place

that offers somewhere to sit (and not face a shop window), a meeting area,
picnic area. A place where people meet for lunch with more than grass to look
at. A town must make a visitor want to come back for more. It should always
be pleasurable, clean, even on market days. Welcoming and not have hordes
of people sitting at a monument....

o A busy thriving, and clean town centre with no empty properties, no beggars
or rough sleepers

o Clean, welcoming, adequate toilets, clear signage in several languages

o Shops lots off shops, safety day and night, attractions, looking clean less

rubbish, less rubbish as in fly tipping, again less groups off foreign nationals,
toilets, employment for local people, crime needs come down, community
police presents in town council to listen to local business and local people we
are the people on the high street and know this town better. Traffic system
needs sorting bypass car parking fees are expensive compared to other
towns.

o Busy, variety of attractive businesses, clean, visually appealing.

o A destination for family and friends to meet and be entertained.



18. Would you be willing to support town centre improvements and
regeneration?

Yes: 41.2%
No: 11.8%
Maybe: 47.1%

19. If you answered yes or maybe, how?

Responses to this question covered matters such as support with advertising,
participating in surveys, feedback to the Council and highlighting projects to the
public.

Examples of the feedback provided include:-

o | am willing to participate in events and surveys that will improve the local
area

o Advertising on social media

o | have ideas, | am very retail minded and knows what the customer should
come to expect. They want a safe haven that provides memories with every
trip.

o To point out where the council is not doing quite so well as it could.

o | believe | do as | have stood on the market for 25plus years

o As a town center business owner, discussing and highlighting projects to
customers.

20. Is athriving town centre instrumental to your business location? Please
explain why.

The responses to this question confirmed that a thriving town centre is instrumental
to businesses.

Examples of the feedback provided include:-

o Yes, as a small business we rely on passing trade so it is vital people visit the
town centre

o Yes 100%. | am a manager of a phone shop in town so reliant on trade in the
town centre.

o Yes! Footfall

o Of course, more people on foot the more potential visitors we have to the
shop.

o Yes we need passing trade, which creates footfall, which creates sales

o | am a market trader, located in the market place. A thriving town centre will
see an increase in footfall and trade

o By having a thriving town the visitors and locals would be in town more and

shop locally than go out of town



. Yes - increased footfall

21.  Still thinking about the future, and if you are a town centre based
business, which of these factors do you feel are barriers to growth or
reasons for decline in the business (tick as many as apply)?

Town Centre area not attractive to customers: 85.7%

Feeling unsafe and insecure: 64.3%

Lack of customers for your services/products: 42.9%

Town centre not accessible to customers: 42.9%

Cost of complying with regulations: 28.6%

Loss of business to online competitors: 28.6%

Premises too small or unsuitable: 14.3%

High cost of raw materials, utilities, goods and services: 14.3%
Other: 14.3%

Strong competition from other out of town businesses: 7.1%

The key topics selected from this question focussed around the town centre not
being attractive to customers, feeling unsafe, a lack of customers for
services/products, the town centre not being accessible to customers.

If other, please specify below
Examples of the feedback to this question are as follows:-

o All of Boston needs to be accessible to everyone during normal opening hours
9am-5pm. Uncertainty is a big thing at the moment, Boston town centre is
finely balanced and could go either way, at the moment it’s leaning to the
death of Boston shopping experience.

o Car parking in pump square since May. Unable to park, also disabled unable
to park on road side due to work vehicles. Car parking prices everywhere - do
a half hour ticket for drop off or quick run in town. Business rates need be
more realistic to our town.



C)

Social Media Surveys - General Polls

Market, Boston the People FaceBook and Nextdoor Polls.

Facebook: 2,684 responses

Key issues/comments centred around:-

Town Centre revitalization

Shopping options

Recycling and waste reduction programme
Live music Performances

Local markets and events

Free parking

Cleaner streets

Craft and antique fairs

Christmas market

Nextdoor Polls: 357 responses

Key issues/comments centred around:-

D)

Town Centre revitalization

Cafes and restaurants (favorite feature)
Outdoor theatre and film screenings
Green spaces and parks

Local markets and events

Corporate and Community Scrutiny Committee 215t September 2023

Broad agreement to the ambition.

Key issues/comments centred around:-

Broad agreement overall

Historical fact: Pilgrim Fathers, who attempted to sail from the Haven in 1607
before later sailing in the Mayflower to New England in 1620.
Wanted reference to waterways

Need a stronger market offer

Safety and cleanliness

Vision good

Access to parking...getting the name and prices right (£1 or £2)
Comments re the visitor economy

Make Boston a destination

Good idea to work with the stump on visitor economy

Use of vinyls

Attracting young people into the town

Boston 400

For further information the minutes of this meeting can be found at: -



Agenda for Overview & Scrutiny - Corporate & Community Committee on Thursday, 21st September,
2023, 6.30 pm | Boston Borough Council

E) Boston Town Area Committee 28" September 2023

Broad agreement to the ambition.

Key issues/comments centred around:-

o Broad agreement overall

o Discussion re key venues in the town Football Club, Gliderdrome in the past.
o Opening of the Guildhall — seven days a week

o More regarding Blackfriars Theatre

o Real Christmas tree

o Wanted reference to waterways

J Comments re chewing gum.

For further information the minutes of this meeting can be found at: -

Agenda for Boston Town Area Committee (BTAC) on Thursday, 28th September, 2023, 6.30 pm |
Boston Borough Council

F) Business Consultation Meeting - Feedback Comments from meeting
held on 12 October 2023

1. Do you agree with the overall vision?

Yes, although there were a number of comments about the fear of crime, safety
when walking around the town and the perception people have of the area.

What else would you like to see included or changed in the vision?

As per discussions on safety they would like to see the word added into the vision -
highlighted below.

“‘Boston town centre will be known to be a place that brings communities together to
safely enjoy quality public realm and open spaces that magnify the national heritage
of the town whilst supporting a vibrant retail and hospitality experience.”

2. Do you agree or disagree with the strategic objectives listed?

Agree.

3. What are your concerns in respect of the town centre?

o Fear of crime is far greater than the risk of it. People's perceptions need to
change.

o Need to talk Boston up - fed up of people making negative comments.

o When people are passing through the town, it doesn’t always make a good

impression - there are weeds along John Adams Way, coupled with the
perception of the town may discourage people from visiting.
o There are no signs that say "Welcome to Boston".


https://democracy.boston.gov.uk/ieListDocuments.aspx?CId=135&MId=2005&Ver=4
https://democracy.boston.gov.uk/ieListDocuments.aspx?CId=135&MId=2005&Ver=4
https://democracy.boston.gov.uk/ieListDocuments.aspx?CId=129&MId=1976&Ver=4
https://democracy.boston.gov.uk/ieListDocuments.aspx?CId=129&MId=1976&Ver=4

Yes.

Yes.

Yes.

Yes.

Yes.

10.

Yes.

There are not enough Police resources to cover all of the hot spot areas - West
Street, Market Place, Central Park, Red Lion Street and Wormgate, but the
Police are working in partnership with Boston Borough Council to try to combat
some of the issues.

People don't feel safe walking around the town centre when people are hanging
around in large group, especially if they are drinking.

The biggest cost to some of the businesses were around securing their own
premises.

People are fearful of reporting crime.

High rental costs for shops and business rates.

How best would you like to be able to continue to support the
development of this Strategy and associated Action Plan?

By bringing together everyone in the room, along with others, to start to drive
the misconception of Boston and improve its reputation.

Businesses to be the champions of the town, BBC try to do it through their
social media channels, all attendees can build on their own social media
channels.

By discussing the Strategy at local events, such as the Women in Business
lunches.

Do you support the 4 key themes within the strategy?

Do you agree with the key principles and work streams set out for
Theme 1 - Clean and Safe?

Do you agree with the key principles and work streams set out for
Theme 2 - Open for Business?

Do you agree with the key principles and work streams set out for
Theme 3 - Culture, Heritage and Events?

Do you agree with the key principles and work streams set out for
Theme 4 - Transformation?

Would you be willing to support town centre improvements and
regeneration?



11.

Yes.

12.

Boston needs to have big information signs detailing what shops and attractions
are available, could include reference to where the toilets are, where they can
eat, etc. They could be located at the Quadrant, along Sleaford Road, along
John Adams Way as well as being in the Town Centre.

The businesses want to stay in Boston and succeed and pay for extra security,
etc., so that they can remain open.

More events and small independent shops should be encouraged to get people
to visit the town centre. It was noted that there is a food festival planned for next
summer, as well as a craft market.

Parking should be 50p for the first hour to encourage visitors. Although AD
explained that the Council has relied on car park revenue for income and it is
factored into paying for salaries and services, so it is difficult to reduce car
parking charges.

Doctors and Dentists bring people into town so publicise events, etc., in those
locations.

Street Wardens would make people feel more safer - the Police and Town
rangers do patrol the area - but having street wardens may reduce issues such
as people cycling through the town centre.

Is a thriving town centre instrumental to your business location?

Still thinking about the future and if you are a town centre based
business, which of these factors do you feel are barriers to growth or
reasons for decline in the business?

See comments above.

Gi)

Consultation on the Market on 27" September 2023

Key issues/comments centred around:-

Communications and openness

General: Too many betting shops, cleaner streets, rubbish tipping,

Market: cost of stalls prohibitive, expanding the market offer, combining ethnic
global food markets, mixed or themed markets

Accessibility: places to sit down, go to the toilet

Transport: lack of Saturday buses, cost of transport, buses to pilgrim.

Feedback on Activities:-

More adult education style courses

Day and evening opportunities

More multicultural events — like Holi
Activities for Adults with Learning Disabilities
Art in shops (empty)



o More activities and events aimed at teenagers (13-17) rather than younger
families and primary children

Gii) Consultation on the Market 14" October 2023

Key issues/comments centred around:-

o Transport issues and the fact that there is very limited or no bus service at
weekends

o Fear of coming into town

o Lots of positive comments about the look of the town and some of the
buildings such as stump and guild hall

o Cost of parking was bought up a few times.

H) Feedback from Young People

Discussions were had with a variety of students over the course of completing the
surveys. The students were primarily from; Boston College, Nacro and Boston High
School.

Several students spoke of the Stump and how they saw it as a focal piece, many
students stated the shops were the lure into town but that these were lacking in
comparison to other places (Lincoln, Nottingham). Cafes were also popular as was
the skate parks. A lack of more to do was a common theme and that there was also
a lack of sporting events or shops. Having; “no good music venue” was also a
repeated thing.

Several of the students spoke of a lack of sporting activities and shops such as JD
SPORTS-they spoke of preferring places such as Lincoln and Nottingham for
shopping as Boston “had no good shops”, a Primark was also mentioned by many
students as being something Boston would really benefit from.

A few students spoke of how they felt intimidated by certain groups and how they
loitered around the town, although they conceded that these groups did not actually
do anything to them.

Several of the students felt as though they were regularly “looked down on by older
people and looked at like we are in gangs or something”, they felt this unjust.

Not feeling safe was a common theme amongst the students - whether from
inadequate street lighting, or concerns relating to knife crime and crime in general.
Students asked why can't street lights be turned back on at night? This was a
recurrent question. Several students stated they would not go out when it was
getting dark on their own to certain areas (Central Park, West Street, and Market
Place).

Several spoke of not feeling safe when going out.

Boston’s Christmas lights last year were mentioned as not being quite what was
expected.



Key themes:-

o Inadequate street lighting

o Poor shops choice

o Personal safety fears when out
o Judgement from others of them
o Lack of age appropriate events
o Lack of sporting events

o Lack of decent music venue

o Littering

o Anti-social behaviour

) Parish Council Liaison Meeting 5" October 2023

Overview of Town Centre Strategy and Action Plan was discussed. Support in
principle for the work was provided along with an interest in having an ongoing
dialogue.

J) Directed contact to key organisations such as Lincolnshire County
Council, Lincolnshire Police etc.

In addition to all the feedback discussed above the Borough Council also received
some feedback from key organisations such as Lincolnshire County Council,
Lincolnshire Police, Destination Lincolnshire, YMCA Lincolnshire etc. The feedback
received was supportive towards the overall aims of the strategy and action plan and
has led to some further refinement in areas such as health and well-being, tourism,
community safety and young people.



