
BTAC OPERATIVES WORK PROGRAMME   Appendix 1 
 

SEASONAL 

Winter 

• Clear litter, weeds and debris from Boston bus/coach station, town centre car parks, 

Custom House Quay, Market Place, Bargate, John Adams Way and other town centre 

locations 

• Litter pick and strim urban meadow  at Haven Bridge 

Spring 

• Weed treatment and removal, scraping of moss off cobbled areas/blocked paving and 

spraying in town centre locations 

• Support community clean ups  

• Assist with town centre events 

• Prepare and paint/varnish street furniture and railings including Central Park, Wide 

Bargate, Straight Bargate, Ingram Memorial, Custom House Quay 

• Wash down town centre monoliths, signage, street furniture and litter bins 

Summer 

• Support Boston in Bloom volunteers with tidy up of town centre/key sites prior to 

judging 

• Assist with town centre events as needed 

• Prepare and paint/varnish street furniture and railings including Central Park Wide 

Bargate, Straight Bargate, Ingram Memorial, Custom House Quay 

• Undertake spot weed control treatment 

Autumn 

• Wash down town centre monoliths, signage, street furniture and sanitize litter bins 

• Minor tree work: removal of epicormic growth, crown-raising (hand-saws) and sweeping 

leaves  

• Undertaking refurbishment of equipment and street furniture (e.g. replacing bin liners) 

ALL YEAR AND REACTIVE ACTIVITY (SUBJECT TO WEATHER CONDITIONS) 

• On-going training  

• Responding to individual requests from BTAC members 

• Chewing gum removal   



• Street vacuum use, targeting cigarette ends  

• Graffiti removal  

• Litter bin and signage installations and repairs 

• Play equipment checks on BTAC open spaces in conjunction with Grounds maintenance 

employees 

• Play equipment repairs, re-painting, refurbishment 

• Assisting with maintenance and improvements to town open spaces including Central 

Park 

• Repairs to paving, fencing, boundary walls and other smaller scale structures 

• New street furniture installations  

Note:  

• BTAC fund 2 x FTE BTAC Operatives 

• These activities are separate to the Council’s statutory duty as a Principal Litter 

Authority (Street Cleaning Services) 

• A  separate mechanism exists for dealing with fly-tipping and waste accumulations 

(FlySwat) 


