Report To: BTAC

Date: 30t January 2025
Subject: BTAC Financial Position at 30" September 2024
Purpose: To present the Quarter 2 position as at 30" September 2024 for
BTAC
Key Decision: N/A
Portfolio Holder: Cllr Sandeep Ghosh (Portfolio Holder Finance)
Report Of: Christine Marshall — Deputy Chief Executive Corporate S151
Report Author: Jennifer Mackin (Strategic Finance Manager, PSPS)
Ward(s) Affected: All BTAC Wards
Exempt Report: No
Summary

This report provides an update to members on the BTAC financial position, showing the
budget and forecast for 2024/25 Quarter 2.

Recommendations
It is recommended:

1) That BTAC members note the financial position as at 30" September 2024 and
the forecast reserve position.

Reasons for Recommendations

This report shows the BTAC Q2 position for the 2024/25 year, both in terms of revenue
expenditure for the year and the reserve sums held. It helps inform members to enable
them to ensure probity and to make decisions on future spending within the BTAC area.




Other Options Considered
None.
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Report

Outlined at Appendix A are the details of the income and expenditure relating to
BTAC for Quarter 2 2024/25. The current forecast position is a net cost of £49,516.
The final outturn will need to be charged to reserves or benefit reserves in the case
of a surplus position.

Members will recall that as part of the budget setting process for 2024/25 a savings
and efficiency target was included in the budget of £36,455. The aim being to identify
and generate efficiencies during the year to mitigate BTAC’s overall budgetary
requirement. Some savings opportunities have been identified in 2024/25 that have
not yet been reflected in this position of circa £18Kk. This work is still ongoing and
further updates will be provided as part of the Quarter 3 report.

Outlined in Appendix A are the further details stating the basis of calculations for any
recharge costs, as requested by the Committee at the previous meeting.

BTAC Reserve

The opening balance of the BTAC reserve on 1 April 2024 was £207,611. The
closing balance on BTAC's reserve is forecast to be £139,955 (the recommended
minimum is £70,000).

Details of the use of reserves is outlined in Appendix A

CONCLUSION

To ensure that the Quarter one position is scrutinised and the forecast outturn reviewed.

Implications:

None

SOUTH AND EAST LINCOLNSHIRE COUNCIL’S PARTNERSHIP
None

CORPORATE PRIORITIES
None

STAFFING
None

CONSTITUTIONAL AND LEGAL IMPLICATIONS
None

DATA PROTECTION
None




FINANCIAL
As contained in this report and Appendix.

STAKEHOLDER / CONSULTATION / TIMESCALES
None

REPUTATION
None

CONTRACTS
None

CRIME AND DISORDER
None

EQUALITY AND DIVERSITY/ HUMAN RIGHTS/ SAFEGUARDING
None

HEALTH AND WELL BEING
None

CLIMATE CHANGE AND ENVIRONMENTAL IMPLICATIONS
None

Acronyms

BTAC - Boston Town Area Committee

APPENDICES

Appendices are listed below and attached to the back of the report: -

Appendix A BTAC 2024/25 Quarter 2 Financial Position

Background Papers

None

Chronological History of this Report

A report on this item has not been previously considered by a Council body.




REPORT APPROVAL

Report author: Jenny Mackin, Strategic Finance Manager

Signed off by: Christine Marshall, Deputy Chief Executive
(Corporate Development) and S151

Approved for publication: Councillor Sandeep Ghosh Portfolio Holder for
Finance




