
RECORD OF OFFICER DELEGATED DECISIONS 
 
 
 

TITLE: 
 

Service Reviews for Well-Being and Community Leadership, Leisure and 
Culture, Neighbourhoods, Information Governance & Legal and General 
Fund Assets 
 

DECISION: To authorise the relevant Assistant Directors to commence consultation with 

employees on the proposed Well-Being and Community Leadership, Leisure 

and Culture, Neighbourhoods, Information Governance & Legal and General 

Fund Assets Service Reviews.  

 

To delegate to the relevant Assistant Directors, in consultation with their 

Portfolio Holder(s), authority to determine and implement final structures 

that take account of consultation responses. 

 

To approve the placing of specified Boston Borough Council post holders at 

the disposal of East Lindsey District Council and South Holland District 

Council and to accept the placing of specified East Lindsey District Council 

and South Holland District Council post holders at the disposal of this Council 

in accordance with Section 113 of the Local Government Act 1972. 

 

DECISION MADE BY: 
 

Rob Barlow, Chief Executive and Head of Paid Service 

DATE DECISION MADE: 5 March 2025 
 

REASON FOR DECISION: 
 

1. To deliver the aspirations of the South and East Lincolnshire Councils 
Partnership Business Case.  

2. To deliver service review actions identified in the Partnership 
Alignment and Delivery Plan 24/25. 

3. To create a single approach to the delivery of services where it is 
efficient and effective to do so.  

4. To achieve financial savings for the Councils within the Partnership. 
5. To increase resilience and capacity for all Partnership Councils.  
6. To create development opportunities for the existing officer cohort.  

 

DETAILS OF ANY 
ALTERNATIVE OPTIONS 
CONSIDERED: 
 

Do nothing – however, Members have already supported the principle of 
aligning functions via the Partnership Business Case and Annual Delivery 
Plan.  
 

FINANCIAL IMPLICATIONS 
OF DECISION: 
 

ESTIMATED COST: The proposed service reviews are estimated to deliver the 
Council savings of £279,202 per annum. 
 
FUNDED FROM: n/a 

AUTHORITY FOR DECISION:  Delegated powers to Head of Paid Service  

CONSULTATION WITH 
PORTFOLIO HOLDER 
REQUIRED: 

Yes PORTFOLIO  
HOLDER  
SIGNATURE: 
(If consulted) 

Leader of the Council 

SUPPORTING PAPERS:  Service Review document (exempt) 

OFFICER/COUNCILLOR 
INTERESTS DECLARED:  

None 



CONTACT PERSON: 
 

John Medler john.medler@e-lindsey.gov.uk 

SIGNATURE John Medler 
 

Date: 5 March 2025 

 
Notes:  When the decision has been made the relevant officer should complete the report within 14 days and 
send it to Democratic Services for publication on the Council’s website in accordance with the Openness of 
Local Government Regulations 2014.  


