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The purpose of this paper is to update the Overview & Scrutiny Committee on the 
current status of the Long-Term Plan for Towns/ Plan for Neighbourhood 
Programme. 
 
Boston was originally selected by the previous government to be a recipient of 

funding through the ‘Long-Term Plan for Towns’ (LTPFT) programme, and the ‘Town 

Board’ was instructed to submit a Long-Term Plan by 1 August 2024 to the 

Government. As per the announcement Boston was to receive £2m every year for 10 

years for investment into the town following the submission and approval of the 

‘Plan’. In line with Government guidance issued, the Boston Town Board approved 

the development of a draft investment plan at their Board meeting in July 2024. The 

plan had been informed via a bespoke programme of community consultation and 

engagement undertaken from May to July 2024. It was also closely aligned with the 

Council’s broader work around the Town Centre Strategy for Boston. 

 

The Minister for Local Growth, Alex Norris MP, took the decision to suspend the 1 

August deadline for submitting Long Term Plans. The Budget Statement on 30th 

August 2024 confirmed that Long Term for Plans “will be retained and reformed into 

a new regeneration programme”. On the 31st of October the Council received a 

confirmation from the Government that the LTPFT will be retained and reformed, as 

per the announcement. At a meeting with MHCLG colleagues in November 2024 it 

was confirmed that the funding is not formally linked to devolution and it will be 

awarded to the Borough Council for the enhancement of the local area. 

 
In March 2025, the Government published a prospectus which delivered on the 
announcement within the Autumn Budget Statement that the previous 
administration’s Long-Term Plan for Towns funding would be retained and reformed 
into a new regeneration programme, under the new name of Plan for 
Neighbourhoods. The new prospectus has amended the focus of the previous 
programme to prioritise three key themes of: 

• Thriving Places: Revitalizing local areas with better amenities and high-quality 
infrastructure 

• Stronger Communities: Rebuilding relationships and fostering a sense of 
belonging  

• Taking Back Control: Empowering local people to shape their community’s future. 
 
By the start of the next financial year (2026/27), the Council is required to have 
submitted and agreed a 10-year vision and initial 4-year investment plan for Boston 
setting out how this will deliver in the interests of local people to improve the physical 
and social infrastructure of their community. Further technical guidance is expected 
on the submission requirements, funding and spending rules and any additional 
support to be provided by MHCLG in the development and delivery of the final plans. 
The total funding allocation remains as up to £20million of new investment over a ten 
year delivery period. The proposed split of the delivery grant funding is to be 
allocated on a 75% capital and 25% revenue basis. 



 
The membership and priorities of the Boston Town Board were reviewed at a 
workshop in March 2025 to ensure the Board is suited and fit for purpose for 
preparation of the Plan. The Board will be responsible for providing input, steer and 
oversight of the preparation and delivery of the Plan.  
 
The Council will also have responsibility for overall delivery, engagement with the 
Board, ensuring that public funds are distributed fairly and effectively, and that funds 
have been managed in line with the Nolan Principles and Managing Public Money 
principles. The Council will also be responsible for compliance with legal 
responsibilities in relation to subsidy control, state aid and procurement. 
 
The Council has received £250,000 in capacity funding as a non-ringfenced grant to 
support the development of a new regeneration vision and investment plan for 
Boston. On the 30th May 2025, MHCLG confirmed a further capacity fund payment 
of £200,000 would be made to the Council within the current financial year. The key 
purpose of the capacity fund is to help local authorities in preparing the background 
work, evidence base and plans for the use of the funding over the next 10 years. The 
guidance so far has included activities such as: 
- To convene a town board,  
- To undertake community engagement 
- To support the board in developing the Plan 
- To provide technical expertise to the board for project development 
- To prepare and submit design, feasibility, business cases, align partners and 

create delivery vehicles, prepare and submit planning applications etc.  
 

£28k has been spent on preparing the vision and priorities for the LTPFT so far 

including consultation. The Positioning Boston Group of the Town Board agreed to 

commission further evidence based demand studies for a range of sectors which is 

likely to cost £40k, subject to procurement.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Committed use of capacity fund 

-£27,948 Preparation of evidence base and plan for submission in August 2024. 

-

£150,000 

Resource (or two part-time /shared resources) to support the creation 

of the LTFT, preparing evidence base and undertaking engagement 

with businesses, residents and visitors.  

-£80,000 External expertise and consultancy support. 

-£20,000 

Extending existing (contracted) resource time to undertake further, 

more proactive and targeted marketing, promotion, consultation and 

engagement activities. 

-£20,000 
Contingency to be allocated by the Town Board as and when 

appropriate 

-

£100,000 

the continued appointment of the Community Rangers to engage with 

users and businesses in the town and to provide assurance of safety and 

security. 

-

£397,948 Proposed spend 25/26 

52,052 

BALANCE - Proposed for Shop Front wrapping with Positioning Boston 

/ Plan for Neighbourhoods engagement theme & Heritage Town Centre 

maps. Any residual balance to be added to contingency provision 

above. 

 

Approach and Principles for preparing the ‘Plan’: 

• Prepare a 10 year plan, linked to the place and people, to build in resilience in the 
context of LGR. 

• An aspirational and deliverable spatial plan to capture all interventions with 
costed projects and delivery plan with phased timescales. 

• Include projects that can be delivered beyond the scope and longevity of the 
plant period to allow for exploration of other funding mechanism for delivery.  

• Bring in additional resources directly funded from the Plan to ensure continuity 
and resilience.  

• Proposals to include a range of capital and revenue interventions for agreed 
priorities. 

 

Timescales: 

• Update to Cabinet – June 2025 

• Appointment of interim resource – June 2025 

• Procurement of external advice – July 2025 

• Engagement, evidence refinement and draft list of interventions – June to 
September 2025 

• Consultation – October 2025 

• Final draft for consideration by the Board with recommendation for approval by 
the Council – December 2025 

• Council approval – January 2026 

• Submission to MHCLG – February/March 2026 


