Report To: Full Council

Date: 218t July 2025
Subject: Boston Borough Council 24.25 Outturn Report
Purpose: To approve budget adjustments for the Capital Programme to

ensure that the Programme reflects latest expenditure
commitments during the respective financial years. To note: this
report does not seek approval for the Revenue or Capital
Outturn position as this will be sought from Cabinet in due
course and subsequently from the next meeting of Full Council.

Key Decision: N/A
Report Of: Brendan Arnold, Interim Director of Finance (S151 Officer)
Report Author: Lazaros Mafuko, Interim Finance Manager, PSPSL
Ward(s) Affected: N/A
Exempt Report: No

Summary

Noting the unusual position in the Council not being able to form a quorate Cabinet,
certain decisions are required to enable service delivery to continue. This report seeks
approval for essential movements in the Capital Programme budget but does not seek
on this occasion approval of the Revenue and Capital Outturn which will be channelled
through the usual governance path in due course.

Recommendations

That Full Council approves the capital rephasing from 2024/25 to 2025/26 presented in
Table 5C of Appendix A, including £2.109m for Towns Fund, £0.324m for LUF, £2.582m
for BPF and £0.365m for other capital projects totalling £5.380m. These details are also
outlined in paragraph 1.2.

Reasons for Recommendations

To ensure the Council’s Capital Programme meets the criteria of grant received in prior
years and sufficient budgets are in place for approval of expenditure.




Other Options Considered

To not approve the outlined position.

1. Background

1.1 Throughout the year quarterly monitoring reports are completed forecasting the
expected year end outturn compared to the approved budget. This report provides
information on the full year financial performance as at 31 March 2025 and as

detailed in the attached Appendix A, for the following areas:

The General Fund Revenue Budget,
The General Fund Reserves Position,
The Capital Programme for 2024/25, and

Capital — General Fund

The Treasury Management Performance for the year.

1.2 The Capital Programme for 2024/25 has been updated to reflect a full-year budget of
£20.814m. Actual capital expenditure for the year to Q4 - 31 March 2025 is
£15.070m. Detailed narratives and supporting data are provided in Appendix A.

Table 5c¢ of Appendix A can be found below.

Budget carried

Scheme forward 2024/25
£000
Disabled Facilities Grants 100
Vehicle Replacements (27)
Information Technology Infrastructure Refresh 176
ICT - Relocate Server Room to SHDC (6)
Swimming Pool Support Fund 122
Total Projects (Excl. Towns Funds, UKSPF & LUF) 365
Towns Fund — Leisure 137
Towns Fund — Mayflower 1,083
Towns Fund — St Botolph’s Library 57
Towns Fund — Healing the High St (incl. Shodfriars) (32)
Towns Fund — Boston Station 864
Total Towns Fund 2,109
LUF - Former B&M Site (59)
LUF - Crown House 355
LUF - Public Realm 28
Total LUF 324
BPF — Boston United Football Sports Complex 425
BPF — Affordable Homes (Quadrant Housing Development) 997
BPF — Boston Community Research Project 71
BPF — Community Organisations Package 690
BPF — Boston Connected 92
BPF — St Botolph’s Church Visitor Offer 50
BPF — PE21 Rosegarth Square 7




BPF — Haven Wharf 250
Total BPF Projects (excl Boston Leisure) 2,582
Total (including new items) 5,380
Capital Reserve 33
Other Reserve (100)
External Grants (5,137)
Internal Borrowing (176)
Total Financing (5,380)

2. Conclusion

2.1 To ensure that the Capital Programme be rephased to enable completion of the

Council’s objectives.

Implications

South and East Lincolnshire Councils Partnership

None

Corporate Priorities

None

Staffing

None

Workforce Capacity Implications
None

Constitutional and Legal Implications
None

Data Protection

None

Financial

As contained in this report and Appendix.

Risk Management

None

Stakeholder / Consultation / Timescales

None




Reputation

None

Contracts

None

Crime and Disorder

None

Equality and Diversity / Human Rights / Safeguarding
None

Health and Wellbeing

None

Climate Change and Environmental Implications
None

Acronyms

None

Appendices

Appendices are listed below and attached to the back of the report:
Appendix A Q4 Finance Report 2024/25
Background Paper

No background papers as defined in Section 100D of the Local Government Act 1972
were used in the production of this report.

Chronological History of this Report

A report on this item has not been previously considered by a Council body.

Report Approval

Report author: Lazaros Mafuko, Interim Finance Manager, PSPSL
Signed off by: Brendan Arnold, Interim Director of Finance (S151 Officer)

Approved for publication: Brendan Arnold, Interim Director of Finance (S151 Officer)



