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Summary

across the sub-region.

The South and East Lincolnshire Community Lottery was launched in November 2022,
with the first draw taking place on Saturday 26" November. Since its launch, the
scheme has raised £91,485 and is currently supporting 98 local community groups

This report provides an overview of the scheme’s activity to date and demonstrates how
it is delivering financial support to community groups in line with the original objectives.

Recommendations

scheme is noted.

That the progress of the South and East Lincolnshire Councils Community Lottery




Reasons for Recommendations

To continue to raise funds for local voluntary and community groups across South and
East Lincolnshire via the South and East Lincolnshire Community Lottery Scheme.

To promote and encourage voluntary and community sector activity within the South and
East Lincolnshire Partnership.

Other Options Considered

Draw the current scheme to a close (not recommended) and seek alternative fund-
raising activities.

1. Background

1.1  The councils of South and East Lincolnshire have a long track record of supporting
and working in partnership with the voluntary and community sector. In 2022, the
three sovereign councils, Boston Borough Council, East Lindsey District Council
and South Holland District Council took the decision to launch the South and East
Lincolnshire Community Lottery in November 2022, with the first draw taking place
on Saturday 26™ November.

1.2  The Community lottery supports local good causes and community groups to raise
funds through the sale of lottery tickets. Of each £1 ticket purchased: -

e 60% goes to local good causes.

o 20% for the prize money and

e 20% to the External Management Lottery (ELM) Company for running costs;
including relevant insurance to cover the prize fund and VAT.

There are two different ways that the 60% per ticket for local good causes is
distributed:

i)  Where the player nominates a local good cause on the website, 50% of the
price of the ticket goes to this good cause and 10% to the central good causes
fund.

i)  Where the player does not nominate a good cause the whole 60% goes to the
central fund to be allocated to local community groups, clubs or support
community events.

1.3  The lottery is run in conjunction with Gatherwell Ltd, an External Lottery
Management company (ELM) who provide expertise in operating the lottery and
oversees the day to day running of the scheme.
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Weekly lottery draws take place each Saturday, ticket holders are in with a chance
of winning: -

£25,000
£2,000

£250

£25

e 3 extra tickets

Since the inception of the scheme there have been 3272 winners. Of those 309
(9%) received a monetary amount of between £25 and £250.

For every £1 community lottery ticket sold, 60p goes to local good causes. Lottery
players can choose which good cause they wish to support, when they buy a ticket
and 50p from every ticket bought goes directly to their chosen cause.

The total amount of funding for good causes currently stands at £91,485 across the
Partnership.

10% of the sale of each ticket goes to the Central fund pot, the funding in Boston in
2023 and 2024 has supported the delivery of the Boston Heroes recognition
campaign.

There are currently 98 good causes registered with the South and East Lincolnshire
Community Lottery Scheme.

A breakdown of good causes by district is below:

Area Total
All areas or national 15
Boston 22
East Lindsey 24
South Holland 36
Central Fund 1
Total 98

A more detailed breakdown by area can be found at appendix 1.

It should be noted that all proceeds generated through the lottery are able to cover
the operational expenses associated with running the scheme. These expenses
include, but are not limited to, marketing, promotional activities, and administrative
costs. This approach ensures that the scheme remains financially self-sustaining
and does not rely on external funding. At present, the current annual cost of
operating the scheme stands at £295 for Boston Borough Council.

The Community Leadership Team continues to promote the Community Lottery in a
number of formats, whilst also supporting good causes to promote and sell tickets
to their supporters. This Is both for causes that are already registered to the
scheme but also new causes that may be interested in joining.



3. Conclusion

3.1 The South and East Lincolnshire Community Lottery is positive for community groups
in the area. Whist the amount raised through the Community Lottery for community
groups cannot be guaranteed, providing this platform allows good causes to benefit
from this funding stream. It also enables residents to choose the cause they want to
support within their communities and provides a funding source for those
organisations.

Implications

South and East Lincolnshire Councils Partnership

Managing the Community Lottery Scheme as a Partnership ensures resources are aligned

for efficiencies, that local knowledge identifies local beneficiaries within the Voluntary and

Community Sector and promotion of the scheme is maximised.

Corporate Priorities

The following Sub-Regional Priorities are supported through the operation of the
Community Lottery Scheme:

1) Growth and Prosperity

2) Healthy Lives

3) Safe and Resilient Communities
4) Environment.

Staffing

There are no additional staffing requirements, all monitoring and promotion of the scheme
is undertaken by the Community Leadership Team.

Workforce Capacity Implications

There are no additional workforce capacity implications, all work is undertaken by the
Community Leadership Team.

Constitutional and Legal Implications

The Council is required to be registered with the Gambling Commission and run under an
operating licence in accordance with the Gambling Act 2005.

Data Protection

All data is managed by the ELM in line with their Privacy Policy, this is reviewed annually
by the Procurement team, Data Protection Manager and Group Manager for Community
Leadership.

Financial

Annual costs of the scheme are £885. These costs consist of £400 for the Gambling
Commission License and £385 for membership to the Lotteries Council. The cost is split



equally between each authority and is paid for out of the income from the central good
cause’s pot.

Risk Management

Gather well Ltd have ethical lottery management model measures in place to mitigate the
risk of problem gambling. These measures include:

e A maximum 20 tickets can be purchased in any one transaction per supporter.
e There is no instant reward or gratification because:
o Tickets cannot be purchased for the day of the draw.
o Payment must be cleared before entry.
o A one-off single ticket cannot be purchased.
o Play can only be through Direct Debit or card payment online (1/3/6/12 months
upfront payment).

e Players can set up a self-exclusion agreement — and reasonable steps will be taken to
prevent further participation, including removing name and details from marketing
databases.

e Gatherwell have internal processes to identify anyone at risk and their team are trained
to help identify signs of vulnerable players. This includes contacting any supporter with
a high-ticket yield to ensure they are fully aware of their purchase and lottery entries.

e Links to the Gamble Aware organisation for help and support are available on
community lottery websites

Stakeholder / Consultation / Timescales

The South and East Lincolnshire Council Partnership (SELCP) determine the eligibility
criteria of applications from the Voluntary and Community Sector and each application is
singed off by the relevant delegated officer.

Reputation

The Community Lottery Scheme has positive impact on the reputation of the S&ELCP as it
has offer financial support option to valuable organisations to continue their services.

Contracts
Contract monitoring takes place once every six months with relevant delegated staff.

The contract with Gatherwell Limited is an annual rolling contract with the Council able to
give three months’ notice to end the agreement at any time.

Crime and Disorder

N/A



Equality and Diversity / Human Rights / Safeguarding

The Community Lottery does not have any identified disproportionate impacts on groups
with protected characteristics. The following has been considered:

i) Age of players:

Taking in to account the White Paper recommendations from 2023 all lotteries managed
by our ELM - Gatherwell Ltd, have transition to a minimum legal age of 18 ahead of any
legislative changes.

i) Good causes and groups:

The community lottery provides a platform for local groups, charities, and good causes to
raise funds, many of which will support residents across several protected characteristics.

i) Religious Beliefs:

Some groups within this protected characteristic do not support gambling. Further
opportunities such as the South and East Lincolnshire Crowd are promoted to these
groups.

Health and Wellbeing

The additional funding for the Voluntary and Community sector via the Community Lottery
scheme allows the groups to continue to benefit our local communities.

Climate Change and Environment Impact Assessment
None
Acronyms

SELCP - South and East Lincolnshire Councils Partnership
ELM — External Lottery Manager

Appendices

Appendices are listed below and attached to the back of the report:
Appendix 1 Community Lottery winner breakdown
Background Papers

No background papers as defined in Section 100D of the Local Government Act 1972
were used in the production of this report.
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