Overview and Scrutiny Committee Work Programme 2025-26

SELCP Safeguarding Policy

Meeting Agenda Items Report Author Portfolio Holder Cabinet
Date A.D = Assistant Director Meeting
D.C.X = Deputy Chief Executive
29 May 25 | e Equality, Diversity and Inclusion Strategy and Group Manager — Organisational Clir A Dorrian 17 Sep 25
Action Plan Development
e Joint Scrutiny of the Partnership Enviro Crime Partnership Scrutiny Task Group Clir C Butler
Enforcement Contract
17 June 25 | e HMO Update Safer Communities Services Clir J Baxter
Manager
e Plan for Neighbourhoods Director of Economic Development | Clir A Dorrian 17 Sep 25
17 July 25 |e Equality, Diversity and Inclusion Strategy and Group Manager — Organisational Clir A Dorrian 17 Sep 25
Action Plan Development
e Review of Crowdfunding Scheme Community Leadership Manager Clir E Cresswell | 17 Sep 25
e South & East Lincolnshire Council's Community Safety Manager Clir A Dorrian
Partnership Body Worn Video Cameras 17 Sep 25
(BWVC) Policy
e Quarter 4 24/25 Performance and Risk Report Group Manager Insights and Clir A Dorrian 9 Jul 25
Transformation
4 Sept 25 ¢ Highways LCC Portfolio Holder LCC Portfolio Holder
e Flood Report AD Regulatory Clir D Broughton | 17 Sep 25
2 Oct 25 e Road Safety Briefing Senior Manager LRSP
e Anglian Water Public Affairs Team
e Plan for Neighbourhoods Director of Economic Development | Cllr S Sharpe 22 Oct 25
. Safer Communities Manager Clir H Staples 22 Oct 25
[}

Crime and Disorder

(Operations)

Cllir S Ghosh
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Meeting Agenda Items Report Author Portfolio Holder Cabinet
Date A.D = Assistant Director Meeting
D.C.X = Deputy Chief Executive
Budget Preparation 2026/27 - Approach & Interim Director of Finance Section | Clir S Ghosh 17 Sep 25
Process 151 Officer
Local Council Tax Support Interim Director of Finance Section | Clir Broughton 10 Nov 25
151 Officer
Pension and Pensions Discretions Policy Group Manager Organisational Clir H Staples 10 Dec 25
Development
SELCP Safeguarding Policy AD Communities and Housing
Services
6 Nov 25 Update on Community Lottery Community Leadership Manager Clir H Staples 10 Dec 25
Q1 24/25 Performance Report Group Manager Insights and Clir D Broughton | 10 Dec 25
Transformation
Contracting of Leisure Facilities with an Head of Special Projects Clir S Sharpe 10 Dec 25
External Agent for Service Delivery
9 Dec 25 Housing Standards Policies Safer Communities Service Clir J Baxter 27 Jan 26
Manager
Housing Allocations Policy Senior Housing Officer Clir J Baxter 27 Jan 26
Q2 25/26 Performance and Risk Report Group Manager Insights and Clir D Broughton | 10 Dec 25
Transformation
Trees and Hedgerows Strategy Action Plan AD Regulatory Clir C Rylott 27 Jan 26
Social Media Policy AD Corporate ClIr Broughton 27 Jan 26
Scrutiny Annual Reports 2023/24 2024/25 Monitoring Officer
15 Jan 26 Budget Draft 2026/2027 Head of Finance Delivery PSPSL ClIr S Ghosh 10 Dec 25
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Meeting Agenda Items Report Author Portfolio Holder Cabinet
Date A.D = Assistant Director Meeting
D.C.X = Deputy Chief Executive
10 Feb 26 e Policing Chief Constable/Chief Inspector AD Regulatory
Richard Nethercott (Virtual)
e Data Protection Policy and Record Monitoring Officer Clir S Ghosh 18 Feb 26
Management Policy.
e Terms and Conditions - Alignment AD Corporate Clir D Broughton | 2 Mar 26
17 Mar 26 e Quarter 3 25/26 Performance Report Group Manager Insights and Clir D Broughton | 25 Mar 26
Transformation
30 Apr 26 e Section 19 Agency Floods Post Report AD Regulatory Clir D Broughton

e Scrutiny Review
e Quarter 3 25/26 Performance Report

Monitoring Officer
Group Manager Insights and
Transformation

Clir D Broughton

Alternative options for Scrutiny working.

Task and Finish Group

Review of the Town Centre Task and Finish Group (ClIr Pryke, Chairman)

Member Working Group

Inquiry Session

All Member Briefings
pending at issue of agenda

Child Poverty — requested from November 2024 meeting.
Update on PE21 — requested from Environment and Performance December 2024 meeting.
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Meeting Agenda Items Report Author Portfolio Holder Cabinet
Date A.D = Assistant Director Meeting
D.C.X = Deputy Chief Executive

Pending Confirmation:

Bus Services. Possible work streams from the SICP report on Social Impact Population Change.

Visitor Economy (Tourism).

Local Plan (Pending Review/Updates)

Lincolnshire Fire Service Building Fire Safety (New Council Year) Date TBC

Scrutiny Workshop (New Council Year) Date TBC

Members Refresher Training (New Council Year) Date TBC

LCC Highways Portfolio Holder (New Council Year) Date confirmed Portfolio Holder will attend June 2026 Committee Meeting
NHS Care after discharge (New Council Year) Date TBC

NEPTS Patient Transport (New Council Year) Date TBC

Carbon Footprint Update (New Council Year) Date TBC

Chairman: Councillor Paul Gleeson Vice Chairman: Councillor Suzanne Welberry
Lead Officer(s): Deputy Chief Executive (Programme Delivery) and Assistant Director - General Fund Assets / Assistant Director — Regulatory

Clerk: Ray Flannery, Democratic Services Officer



