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1

Boston is blessed with a rich, 
diverse and unique heritage1 
and, in particular, recognised at 
a national level for its signi�cant 
medieval and Georgian historic 
environment. Over the last 
�ve years this recognition, 
appreciation and understanding 
has grown as the value of both 
the built and natural environment 
is realised.  Recent external 
investment in this irreplaceable 
asset has demonstrated the 
bene�ts which can be derived 
from this rich resource. As a 
result, there is now an increased 
need to put in place a strategy 
which sets out clear aims and 
objectives to understand, restore, 
protect and share this heritage.   

For the purposes of this Strategy, 
Boston is de�ned as both the 
town of Boston and its municipal 
borough consisting of 18 rural 
parishes.  Particular attention 
is paid to the historic centre 
of Boston as the heart of the 
modern town and the economic 
focal point of the borough.          

�[Heritage] is a social dynamic reference point and 
positive instrument for growth and change. The particular 

heritage and collective memory of each locality or 
community is irreplaceable and an important foundation 

for development, both now and into the future.� 
(ICOMOS 2002, International Cultural Tourism Charter)

1 For the purpose of this strategy, heritage is de�ned from the 2002 ICOMOS International Cultural Tourism Charter; �Heritage is a broad concept and includes the natural 

as well as the cultural environment. It encompasses landscapes, historic places, sites and built environments, as well as bio-diversity, collections, past and continuing 

cultural practices, knowledge and living experiences. It records and expresses the long processes of historic development, forming the essence of diverse national, 

regional, indigenous and local identities and is an integral part of modern life.�

Introduction
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The purpose of any strategy is to provide a clear plan of action designed to 
achieve a long-term or overall aim.  In the case of Boston�s heritage the aim of 
the strategy is: 

To realise the full potential of Boston�s heritage by 
developing understanding and appreciation of its 

signi�cance, utilising its strengths and safeguarding its 
future.

This aim is underpinned by the �ndings of 
this Strategy, speci�cally through the key 
objectives identi�ed:

1. 	To provide tangible evidence of the value 
of Boston�s heritage

2.	 To demonstrate value through recent 
project initiatives and seek ways to build 
on excellent foundations

3.	To understand the existing and potential 
future challenges faced by Boston�s 
heritage 

4.	To continue to develop and build a broad 
base for support and appreciation of 
Boston�s heritage 

5.	 To develop a series of achievable short 
term and longer term priority projects 
based on the �ndings of this Strategy

Boston Borough Council has taken a 
proactive approach, working with key 
stakeholders involved with Boston�s 
heritage.  This strategy has been funded by 
the Heritage Lottery Fund in recognition of 
the need for an action plan that identi�es 
priorities, de�nes the resources required for 
delivery and promotes collaboration between 
the public, private and voluntary sectors.

3Aim and objectives of a strategy 
for Boston�s Heritage
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4 Introduction Boston�s Heritage; 
its signi�cance and value	

The borough of Boston is located on the eastern side of England within the 
county of Lincolnshire.  It is variously described as being part of the East Midlands 
or Eastern England.  Geographically, the district is known for its �at fenland 
environment and lies only a few metres above sea level.  Its stratgeic location on 
the edge of the �Wash� of the North Sea and its connection to the city of Lincoln 
by the river Witham enabled it to develop as a signi�cant port for European trade 
during the Medieval period.

Boston�s Historic Environment	

Fragmentary archaeological 
evidence provides support for the 
theory that the area of Boston was 
not significantly settled before the 
medieval period.  With Boston being 
sited in a low lying area with a high 
water table, there is potential for rich 
archaeological discoveries concealed 
within water-logged deposits.  

It is likely that the settlement of 
Boston was founded during the Anglo-
Saxon period; the first documentary 
references about Boston appear in 
the 11th century.  The town developed 
during the 12th century due to its 
position in an accessible coastal 
area and opportunities offered by 
a combination of inland waterways, 
rights and privileges granted by the 
Crown to establish regular markets 
and fairs and the growth of the 
woollen export trade. As the market 
drew in trade and grew in size, the 
town began to grow in wealth and 
prosperity. This period has left a rich 
legacy in Boston of medieval street 
patterns, two market places (similar 
in size and style to many European 
medieval towns and intrinsically linked 
to the special bond forged with North 
Europe), St Botolph�s Church and the 
Guildhall of St Mary.  Medieval fabric 
is also still evident within historic 
buildings in the Boston Town Centre 

Conservation Area. This was the first of 
two extremely prosperous periods for 
Boston; in the medieval period, trade 
with the European Low Countries (and 
in particular the Hanseatic League) 
led to Boston�s economic value being 
the second most important in England 
after London. This wealth extended 
to many of the settlements of the 
borough; as wool producers, many 
local landowners also prospered, 
evidenced by the sheer number of fine 
medieval churches built from trading 
surplus.   

As the value of wool declined, so did 
Boston�s trading powers and with 
this came a decline in fortune at the 
end of the medieval period.  However, 
landscape improvements on an 
industrial scale in the 18th century 
ushered in another period of economic 
wealth for Boston. Ambitious schemes 
to straighten and widen navigable 
waterways proved successful and 
with this came the opportunity to 
drain significant parcels of land 
which had previously been rendered 
unsuitable for agrarian use.  Changes 
in agricultural practices followed and 
Boston once again became a major 
exporter; this time of grain.  Properties 
such as Fydell House and 116 High 
Street and areas such as Pump 
Square provide significant evidence 
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Boston�s Natural Environment	
The development of Boston as a town 
and the parishes of the borough have 
always been greatly in�uenced by the 
natural environment.  Situated on an 
accessible waterway close to the coast, 
Boston has exploited its relationship 
with the water for navigation, trade and 
food (�sh, shell�sh and wildfowl) for 
centuries.  However, it has also been 
challenged by this environment; the 
risk of coastal �ooding and the ever 
changing landscape morphology of low 
lying land being subject to inundation 
from fresh as well as salt water.  The 
town�s changing fortunes over the years 
have always been inextricably linked 
with water � The Wash, The Witham, 

The Haven and the complex system 
of both natural creeks and man-made 
sluices, drains and ditches across the 
landscape. 

Perhaps most importantly, the area 
known as The Wash is an extremely 
important asset and o�ers a wealth 
of potential in terms of its nature and 
wildlife.  The Wash is the biggest bay 
in England and is one of the most 
outstanding coastal wetlands in Europe 
with its beautiful exposed landscapes 
of saltmarshes, mud�ats and open 
water. The area was recognised in 
1988 as internationally signi�cant and 
designated as a RAMSAR site.










































